Winters Regular Council Meeting
Tuesday, March 1, 2022 @ 6:30 PM
AGENDA
Members of the City Council
Wade Cowan, Mayor
Bill Biasi, Mayor Pro-Tempore
Harold Anderson
Jesse Loren
Pierre Neu

COVID Disclaimer
The Winters City Council meeting will be conducted pursuant to AB 361.
1.The meeting will be held via teleconference
2. If you are joining the meeting via Zoom and wish to make a comment on an item, press the
“raise a hand” button. If you are joining the meeting by phone, press *9 to indicate a desire to
make a comment. The chair will call you by name or phone number when it is your turn to
comment. Speakers will be limited to 3:00 minutes.
3. If you choose not to observe the City Council meeting but wish to make a comment on a
specific agenda item, please submit your comment via email by 5:00 p.m. on the Monday prior
to the City Council meeting.
Please submit your comment to the City Clerk at
cityclerk@cityofwinters.org. All public comments submitted to the City Clerk will be
summarized and read into record but will not be read verbatim due to time limitations.
4. If you are watching/listening to the live stream of the City Council meeting and wish to
comment on a specific item as it is being heard, you may also submit your comment, limited to
250 words or less, to the City Clerk at cityclerk@cityofwinters.org. All public comments
submitted to the City Clerk will be summarized and read into record but will not be read
verbatim due to time limitations.
Council Chambers are located at 318 First Street, Winters, meeting location may vary. Please
see agenda.
Zoom Instructions
Zoom Link: https://us02web.zoom.us/j/86205973361?
pwd=d1YyYmVxeldXcEpjbDUxeFR5MFhoQT09
Meeting ID: 862 0597 3361
Passcode: 036514
1.

ROLL CALL
City of Winters
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2.

PLEDGE OF ALLIEGENCE

3.

APPROVAL OF THE AGENDA

4.

COUNCIL/STAFF COMMENTS

5.

PUBLIC COMMENTS
At this time, any member of the public may address the City Council on matters, which
are not listed on this agenda. Citizens should reserve their comments for matters listed on
this agenda at the time the item is considered by the Council. An exception is made for
members of the public for whom it would create a hardship to stay until their item is heard.
Those individuals may address the item after the public has spoken on issues that are not
listed on the agenda. Presentations may be limited to accommodate all speakers within
the time available. Public comments may also be continued to later in the meeting should
the time allotted for public comment expire.

6.

CONSENT CALENDAR
All matters listed under the consent calendar are considered routine and
noncontroversial, require no discussion and are expected to have unanimous Council
support and may be enacted by the City Council in one motion in the form listed below.
There will be no separate discussion of these items. However, before the City Council
votes on the motion to adopt, members of the City Council, staff, or the public may
request that specific items be removed from the Consent Calendar for separate
discussion and action. Items(s) removed will be discussed later in the meeting as time
permits.
A.

B.

C.

D.

A Proclamation of the City Council of the City of Winters Recognizing Women in
Construction Week for March 6 – March 12, 2022
Staff_Report_Women_in_Construction_Proclamation
NAWIC_Proclamation
Minutes of the Regular Meeting of the Winters City Council Held via Teleconference
(Zoom) on February 15, 2022
20220215Minutes.docx
Resolution No. 2022-17 Renewing Authorization and Making Findings and
Determinations Under AB 361 for Continued Virtual Meetings.
Staff_Report_Renewal_AB361
Att1_Resolution2022_17
Att2_Yolo_County_Health_Officer_Memo_re_Remote_Meetings
Resolution No. 2022-19 appointing Patrick Wall to the Natural Resource Commission
and Adjusting August 2022 Terms to December 2022
Staff_Report_NRC_Vacancy_Ammending_Terms
Att1_Resolution2022_19
Att2_NRC_Application_Patrick_Wall

7.

PRESENTATIONS

8.

DISCUSSION ITEMS
A.

Main Street Closure Program Schedule and Special Events Update
City of Winters
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B.

9.

Staff_Report_MainSt_Closure_Schedule_SpEvents_2022
Att1_Resolution2022_18
Att2_WDBA_Letter
Urgency Ordinance No. 2022-02 Extending the Prohibition on the Issuance of Any
Grading Permits Without Plan Approval or Security Pending Preparation of a More
Comprehensive Grading Ordinance
Staff_Report_Second_Extension_Urg_Ord_Re_Grading
Att1_Urgency_Ordinance_No_2022_02
Att2_Urgency_Ordinance_2021_03
Att2_Urgency_Ordinance_2021_02

CITY MANAGER REPORT

10. INFORMATION ONLY
A.

Strategic Initiatives and Staff Projects Update
Staff_Report_Strategic_Initiatives_Update_2022_0301
Strategic_Initiatives

11. ADJOURNMENT
I declare under penalty of perjury that the foregoing agenda for the regular meeting of the
Winters City Council was posted on the City of Winters website at www.cityofwinters.org
and Council Members were notified via e-mail of its’ availability. A
copy of the foregoing agenda was also posted on the outside public bulletin board at City
Hall, 318 First Street , and made available to the public during normal business hours.
______________________________________
Kathleen Salguero Trepa, City Clerk
Winters City Council Agenda

Questions about this agenda - Please call the City Clerk's Office (530) 794-6702. Agendas and staff
reports are available on the city web page at http://www.cityofwinters.org/city-council-meetings_/
General Notes: Meeting facilities are accessible to persons with disabilities. To arrange aid or services to
modify or accommodate persons with disability to participate in a public meeting, contact the City Clerk.
Staff recommendations are guidelines to the City Council. On any item, the Council may take action,
which varies from that recommended by staff.
The city does not transcribe its proceedings. Anyone who desires a verbatim record of this meeting
should arrange for attendance by a court reporter or for other acceptable means of recordation. Such
arrangements will be at the sole expense of the individual requesting the recordation.
City of Winters

3

How to obtain City Council Agendas and Agenda Packets:
View on the internet: http://www.cityofwinters.org/city-council-meetings_/
City Council agenda packets and any attachments to the agenda that are not available online may be
viewed at the City Clerk's Office at City Hall - 318 First Street.
Email Subscription: You may contact the City Clerk's Office to be placed on the list. An agenda summary
is printed in the Winters Express newspaper.

A recording of any streamed City Council meeting
http://www.cityofwinters.org/city-council-meeting-recordings/.

can

be

viewed

later

at

City of Winters
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CITY COUNCIL
STAFF REPORT
TO:

Honorable Mayor and Council Members

DATE:

March 1, 2022

FROM:

Kathleen Salguero Trepa

SUBJECT:

A Proclamation of the City Council of the City of Winters Recognizing
Women in Construction Week for March 6 – March 12, 2022

RECOMMENDATION:
Approve the proclamation recognizing National Association of Women in Construction
(NAWIC) and the week of March 6, 2022, as Women in Construction Week.
BACKGROUND:
National Association of Women in Construction (NAWIC) established Women in
Construction Week to provide an occasion for NAWIC’s members locally and across the
country to raise awareness of the opportunities available for, and the growing role of,
women in the construction industry. The focus of WIC Week is to highlight women as a
visible component of the construction industry and their professional contributions to
local communities.
As an example, the new Winters City Engineer Megan Buche was the project civil
engineer for the PG&E training facility in town. Women continue to make their mark and
find their place in many industries traditionally associated as being male dominated,
proving that gender is not relevant when determining skill set.
Locally, the NAWIC Sacramento Chapter #63 members are involved in construction and
construction-related fields throughout the entire region and here in Northern California.
The Sacramento Chapter of NAWIC has requested that the City Council consider
approving a proclamation of the City of Winters recognizing the week of March 6, 2022,
as Women in Construction Week.
FISCAL IMPACT:
None.
ATTACHMENT:
NAWIC Proclamation
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A PROCLAMATION OF THE CITY COUNCIL OF THE CITY OF WINTERS RECOGNIZING
THE WEEK OF MARCH 6, 2022, AS WOMEN IN CONSTRUCTION WEEK
WHEREAS, the National Association of Women in Construction (NAWIC) Sacramento Chapter #63 has
distinguished itself for 60 years as the voice of women in construction in the Sacramento region as well as
Northern California; and
WHEREAS, the work done by the Sacramento Chapter of NAWIC has benefited the Sacramento
region through community development and educational programs; and
WHEREAS, the Sacramento Chapter of NAWIC has unceasingly promoted the employment and
advance of women in the construction industry; and
WHEREAS, the construction community, represented by Sacramento Chapter of NAWIC has been a
driving force in fostering community development through renovation and beautification projects; promotion of
skilled trades careers; and a positive vision of the future; and
WHEREAS, the Sacramento Chapter of NAWIC has sought to achieve successful results for the
Sacramento region and surrounding areas in a cooperative spirit with other organizations;
THEREFORE, BE IT PROCLAIMED, that the Winters City Council does hereby recognize the National
Association of Women in Construction Sacramento Chapter #63 and its many dedicated volunteers for its
steadfast work on behalf and support of women in construction; does proudly proclaim the week of March 6-12,
2022, as “Women in Construction Week;” and encourages the community to congratulate the organization on
its many accomplishments.
PASSED AND ADOPTED this 1st day of March 2022 by the following roll call vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Councilmember Harold Anderson

_______________
Councilmember Jessie Loren

Councilmember Pierre Neu

_______________
Mayor Pro Tem Bill Biasi

Mayor Wade Cowan

ATTEST: City Clerk Kathleen Salguero Trepa
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Minutes of the Regular Meeting of the Winters City Council Held via Teleconference
(Zoom) on February 15, 2022
______________________________________________________________________
Mayor Cowan called the meeting to order at 6:30PM
Present:

Council Members Harold Anderson, Jesse Loren, Pierre Neu, Mayor Pro
Tem Bill Biasi, Mayor Wade Cowan

Absent:

None

Staff:

City Manager Kathleen Trepa, Chief Miller, Assistant City Attorney Joanna
Gin, City Treasurer Shelly Gunby, Senior Planner Kirk Skierski, Kristine
DeGuerre, Chief Lopez, Tom Davis

Chief Miller led the Pledge of Allegiance.
APPROVAL OF AGENDA:
Motion by Council Members Neu, second by Council Members Anderson to approve the
agenda as provided. Motion carried with the following roll call vote:
AYES:

Council Members Anderson, Loren, Neu, Mayor Pro Tem Biasi, Mayor
Cowan

NOES:

None

ABSENT:

None

ABSTAIN:

None

COUNCIL/STAFF COMMENTS:
Verbal updates were provided by Council Members.
PUBLIC COMMENTS:
None
CONSENT CALENDAR:
A. Minutes of the Regular Meeting of the Winters City Council Held via
Teleconference (Zoom) on February 1, 2022
B. Resolution No. 2022-14 Renewing Authorization and Making Findings and
Determinations Under AB 361 for Continued Virtual Meetings.
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Minutes of the Regular Meeting of the Winters
City Council held via Zoom on February 15, 2022
C. Resolution 2022-15 Accepting the Winters Highlands Phases IV and V Rancho
Arroyo Pond Expansion Improvements
Motion by Mayor Pro Tem Biasi, second by Council Members Neu to approve the consent
calendar. Motion carried with the following roll call vote:
AYES:

Council Members Anderson, Loren, Neu, Mayor Pro Tem Biasi, Mayor
Cowan

NOES:

None

ABSENT:

None

ABSTAIN:

None

PRESENTATION:
None
DISCUSSION ITEMS:
A. Review of Winters Police Department Automated License Plate Reader Annual
Audit
Chief Miller presented the first year of ALPR operations and his audit findings.
-

Kate Laddish commented it was difficult to locate the ALPR Policy on the Police
Department’s transparency portal and inquired about other local agencies that
don’t share information with Winters and vice versa.

-

Richard Casavecchia inquired on how data sharing works with other agencies,
what information is provided if an officer queries license plate number, and the
legal threshold for when the system can be queried.

-

Valentina Lowden inquired about local agencies listed and not listed.

Chief Miller responded to public comments and questions.
B. Resolution No. 2022-16 Adopting Planning Fees and Approving Updates to the
City’s Fee Schedule “B
Senior Planner Kirk Skierski introduced the item.
Public hearing opened at 7:05pm
-

Noah Easterday inquired what or how “disruptive impact” of a vacation rental is
determined; Senior Planner Kirk Skierski responded.

Public hearing closed at 7:09pm
Council Member Anderson expressed concerns regarding vacation rentals and sidewalk
vendors.

______________________________________________________________________________
City of Winters
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Minutes of the Regular Meeting of the Winters
City Council held via Zoom on February 15, 2022
Motion by Council Members Loren, second by Council Members Neu to adopt
Resolution 2022-16 adopting planning fees and approving updates to the City’s Fee
Schedule “B” to establish the following: Vacation Rental application fee of $520.00 and
Vacation Rental Renewal application fee of $152.00 & Sidewalk Vendor application fee
of $99.00.
Motion carried with the following roll call vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Council Members Anderson, Loren, Neu, Mayor Pro Tem Biasi, Mayor
Cowan
None
None
None

C. Resolution No. 2022-12 Approving Interim Engineering Services with PSOMAS
in the amount of $450,000 for a nine-month term ending November 30, 2022,
appointing Megan Buche as City Engineer, and authorizing the City Manager to
execute the Professional Services Agreement in a form approved by the City
Attorney
The item was introduced by City Manager Trepa.
-

Richard Casavecchia asked for clarification regarding how much in engineering
costs were charged to the general fund and inquired about financial savings if the
City hired a full-time city engineer.

-

Kal Takhar requested that Ponticello be allowed to continue with the LDS project
given how close his team was to completing the project.

-

Valentina Lowden commented on the diversity of staff being provided by
PSOMAS and supported the idea of PSOMAS serving as the chief engineering
firm for the City of Winters.

Motion by Council Member Loren, second by Council Member Neu to adopt Resolution
No. 2022-12 approving interim engineering services with PSOMAS in the amount of
$450,000 for a nine-month term ending November 30, 2022, appointing Megan Buche
as City Engineer, and authorizing the City Manager to execute the Professional
Services Agreement in a form approved by the City Attorney.
Motion carried with the following roll call vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Council Members Anderson, Loren, Neu, Mayor Pro Tem Biasi, Mayor
Cowan
None
None
None

______________________________________________________________________________
City of Winters
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Minutes of the Regular Meeting of the Winters
City Council held via Zoom on February 15, 2022
CITY MANAGER REPORT:
City Manager Trepa shared that Healthy Yolo Together, funded by Yolo County, in
cooperation with UC Davis, has opened COVID testing at the Community Center Tuesday
and Thursday mornings from 9:00 – 11:30 a.m. No appointment necessary, no cost.
INFORMATION ONLY:
ADJOURNMENT:
7:51PM

Wade Cowan, MAYOR
ATTEST:
______________________________________

Kathleen Salguero Trepa, City Clerk

______________________________________________________________________________
City of Winters
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CITY COUNCIL
STAFF REPORT
TO:

Honorable Mayor and Councilmembers

DATE:

March 1, 2022

FROM:

Kathleen Salguero Trepa, City Manager

SUBJECT:

Resolution No. 2022-17 Renewing Authorization and Making Findings and
Determinations Under AB 361 for Continued Virtual Meetings.

RECOMMENDATION:
Adopt Resolution No. 2022-17 Renewing Authorization and Making Findings and
Determinations Under AB 361 for Continued Virtual Meetings.
BACKGROUND:
AB 361 allows the City Council and all commissions, committees and other legislative
bodies of the City of Winters to meet virtually or telephonically without meeting certain
Brown Act posting requirements, identifying each teleconference location, requiring
each teleconference location to be publicly accessible, or requiring a quorum of the
legislative body to be physically present within the City. Virtual public meetings still
require standard meeting agendas and notices and the ability for the public to provide
public comment.
At its October 5, 2021 meeting, the City Council adopted Resolution No. 2021-65
making findings and determinations under AB 361 for continued virtual meetings. To
continue virtual meetings, the Council must make findings every 30 days that 1) it has
reconsidered the circumstances of the ongoing COVID-19 pandemic state of
emergency and 2) either the state of emergency continues to directly impact the ability
of the public to meet safely in person, or state or local officials continue to impose or
recommend measures to promote social distancing.

11

DISCUSSION:
AB 361 into law, which allows virtual public meetings to continue through January 1, 2024,
provided that:
1. The Council holds a meeting during a proclaimed state of emergency, and state or
local officials have imposed or recommended measures to promote social
distancing; or
2. The Council holds a meeting during a proclaimed state of emergency and
determines or has determined by majority vote that as a result of the emergency,
meeting in person would present imminent risks to the health or safety of
attendees.
At its October 5, 2021 City Council meeting, Council adopted Resolution No. 2021-65
making the initial findings and determinations under AB 361 for continued virtual
meetings under AB 361. The City Council has reconsidered the circumstances of the
state emergency and finds that state of local officials continue to impose or recommend
measures to promote social distancing. The approval of Resolution No. 2021-86 and its
renewal would apply to the City Council and all commissions, committees, and other
legislative bodies of the City of Winters.
This item will be placed on the agenda as a recurring consent item for every future City
Council meeting as long as a state emergency exists and the City Council desires to
hold a teleconference meeting (including hybrid meetings). This is because AB 361
requires the Council to renew its every 30 days after teleconferencing for the first time
under AB 361. The City Council regularly meets on the first and third Tuesdays of the
month. The number of days between one first Tuesday of the month to the next, or
one third Tuesday of the month to the next, could be more than 30 days for some
intervals. Placing the item on the agenda as a recurring consent item ensures that there
will not be a lapse in satisfying the renewal requirements under AB 361.
AB 361 does not require in-person meetings if the City Council decides to continue with
remote or Zoom meetings during the state emergency. AB 361 also does not require the
City Council to hold remote or Zoom meetings during the state emergency. However, any
in-person attendance would still need to comply with health orders related to masking or
social distancing, as applicable.
Council provided staff direction at the October 5, 2021, meeting to implement a hybrid
system that allows for both in-person and remote access to public meetings for either
councilmembers, staff or the public. Two people are required to manage a hybrid system:
one to manage the Zoom platform and the other to manage the Granicus system. Staff is
2
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currently in the process of making modifications to finish implementing the hybrid system.
Once implemented, a hybrid meeting would also be an option for the City Council.
A copy of AB 361 is available at
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB361.
FISCAL IMPACT:
There is no fiscal impact.
ATTACHMENTS:
1.
Resolution 2022-17
2.
Yolo County Health Officer’s Memo Regarding Remote Public Meetings

3
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RESOLUTION NO. 2022-17
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS
RENEWING AUTHORIZATION AND MAKING FINDINGS AND DETERMINATIONS UNDER
AB 361 FOR CONTINUED VIRTUAL MEETINGS

WHEREAS, the Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally
requires local agencies meeting via teleconference, including through other virtual or
electronic means, to provide public access at each location in which members of the
legislative body are teleconferencing; and
WHEREAS, the Legislature recently enacted Assembly Bill 361, Chapter
165, Statutes of 2021 (“AB 361”), which amended Government Code section 54953 to
allow local agencies to meet fully virtually during a proclaimed state of emergency if
state or local officials have imposed or recommended measures to promote social
distancing; and
WHEREAS, the Governor issued a proclamation declaring a state of emergency
on March 4, 2020, due to the COVID-19 pandemic, pursuant to section 8625 of the
California Emergency Services Act, and this proclaimed state of emergency currently
remains in effect; and
WHEREAS, the City Council of the City of Winters has reconsidered the
circumstances of the state of emergency; and
WHEREAS, state or local officials continue to recommend measures to promote
social distancing; and
WHEREAS, according to the Yolo County Health Officer, the grounds for the
social distancing recommendation include the unique characteristics of public
governmental meetings, including the increased mixing associated with bringing
together people from across the community, the need to enable those who are
immunocompromised or unvaccinated to be able to safely continue to fully participate in
public governmental meetings, and the challenges of ensuring compliance with safety
requirements and recommendations at such meetings; and
WHEREAS, the continuation of virtual meetings will allow for full participation by
members of the public until social distancing recommendations are lifted; and
WHEREAS, the City Council of the City of Winters desires to continue to hold
virtual meetings pursuant to AB 361 and Government Code section 54953(e).
NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Winters
as follows:
1. The above recitals and true and correct and shall be the findings of the City
Council of the City of Winters.
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Resolution 2022-17
Page 2 of 2

2. The City Council of the City of Winters and all commissions, committees and
other legislative bodies of the City of Winters shall continue to meet virtually in
accordance with Government Code section 54953(e) and without compliance
with section 54953(b)(3) based upon the findings and determinations hereby
made by the City Council.
PASSED AND ADOPTED at the regular meeting of the City Council of the City of Winters
held on March 1, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

__________________________________
Wade Cowan, Mayor
ATTEST:
_________________________________

Kathleen Salguero Trepa, City Clerk
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COUNTY OF YOLO
Health and Human Services Agency
Aimee Sisson, MD, MPH
Health Officer

K a r e n L a rs e n , L M F T
Director
MAILING ADDRESS

137 N. Cottonwood Street  Woodland, CA 95695
www.yolocounty.org

Date: September 22, 2021
To: All Yolo County Boards and Commissions
From: Dr. Aimee Sisson, Health Officer
Subject: Remote Public Meetings

In light of the ongoing public health emergency related to COVID-19 and the high level
of community transmission of the virus that causes COVID-19, the Yolo County Public
Health Officer recommends that public bodies continue to meet remotely to the extent
possible. Board and Commissions can utilize the provisions of newly-enacted AB 361 to
maintain remote meetings under the Ralph M. Brown Act and similar laws.
Among other reasons, the grounds for the remote meeting recommendation include:
•

The continued threat of COVID-19 to the community. As of September 22, 2021,
the current case rate is 24.1 cases per 100,000 residents per day. This case rate
is considered “high” under the Centers for Disease Control and Prevention’s
(CDC) framework for assessing community COVID-19 transmission; and

•

The unique characteristics of public governmental meetings, including the
increased mixing associated with bringing together people from across the
community, the need to enable those who are immunocompromised or
unvaccinated to be able to safely continue to fully participate in public
governmental meetings, and the challenges of ensuring compliance with safety
requirements and recommendations at such meetings.

Meetings that cannot feasibly be held virtually should be held outdoors when possible,
or indoors only in small groups with face coverings, maximal physical distance between
participants, use of a portable HEPA filter (unless comparable filtration is provided
through facility HVAC systems), and shortened meeting times.
This recommendation is based upon current conditions and available protective
measures. The Public Health Officer will continue to evaluate this recommendation on
an ongoing basis and will communicate when there is no longer such a
recommendation with respect to meetings for public bodies.

Davis

West Sacramento

Winters

Woodland

600 A Street
Davis, CA 95616
Mental Health (530) 757-5530

500 Jefferson Boulevard
West Sacramento, CA95605
Service Center (916) 375-6200
Mental Health (916) 375-6350
Public Health (916) 375-6380

111 East Grant Avenue
Winters, CA 95694
Service Center (530) 406-4444

25 & 137 N. Cottonwood Street
Woodland, CA 95695
Service Center (530) 661-2750
Mental Health (530) 666-8630
Public Health (530) 666-8645
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CITY COUNCL
STAFF REPORT
TO:

Honorable Mayor and Councilmembers

DATE :

March 1, 2022

THROUGH: Kathleen Salguero Trepa, City Manager
SUBJECT:

Resolution No. 2022-19 appointing Patrick Wall to the Natural Resource
Commission and Adjusting August 2022 Terms to December 2022

RECOMMENDATION:
Adopt Resolution No. 2202-19 appointing Patrick Wall to the Natural Resources
Commission and adjusting August 2022 terms to December 2022.
BACKGROUND:
Staff recently received a resignation notice from Eric Larsen of the Natural Resources
Commission, who was originally appointed to the Winters Putah Creek Commission as
Mayor Cowan’s appointment. His term was scheduled to expire this summer.
The City Clerk’s Office placed notices in the City Manager’s Friday Update and the City
of Winters website to advertise this vacancy as did the Winters Express. Staff received
one applicant interested in the position, Mr. Patrick Wall, whose application is attached
to this staff report (Attachment 2).
DISCUSSION:
According to the enabling resolution establishing the Natural Resources Commission,
five commissioners were recommended by individual Councilmembers for appointment
to the original Committee and were automatically appointed to the new Natural
Resources Commission. They serve concurrently with their appointing
Councilmember’s term, or four years if appointed at the start of a Councilmember term.
Outgoing Commissioner Larsen’s term was scheduled to expire in August 2022, which
would have coincided with the seating of a new Council when the election date was
June 2022.
When staff initially recruited for this vacancy, staff didn’t recall that Natural Resources
Commissioners were individually recommended by councilmembers and advertised the
position to complete the remaining several months plus the next four-year term. Upon
review of the Commission’s enabling resolution, staff now recommends that Mr. Wall be
appointed to the Natural Resources Commission through December 2022 to coincide
with the Mayor’s term. At that point, the appointment would be reconsidered as part of
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seating a new Council.
With the change in election date, staff recommends that those terms be extended to
align with the new election month, which has been incorporated into the attached
resolution appointing Mr. Wall to the Natural Resources Commission. These
Commissioners will be notified of this change.
FISCAL IMPACT:
1. Resolution 2022-19
2. Patrick Wall application

2
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RESOLUTION NO. 2022-19
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS
APPOINTING PATRICK WALL TO THE NATURAL RESOURCES
COMMISSION AND AMMENDING COMMISONERS TERMS TO COINCIDE
WITH DECEMBER 2022
WHEREAS, the Natural Resources Commission was established with the
existing five voting members of the Winters Putah Creek Committee on
September 7, 2021 with Resolution No. 2021-55; and
WHEREAS, these Commissioners were originally selected by individual
Councilmembers to coincide with those Council terms; and
WHEREAS, Resolution No. 2021-55 provides the guidelines for
membership and appointment for vacant positions; and
WHEREAS, on January 20, 2022, staff received the resignation of Mayor
Cowan’s appointee, Eric Larsen; and
WHEREAS, staff advertised the vacant position and received one
application from Mr. Patrick Wall, whom Mayor Cowan agrees to recommend to
the Council for appointment of the vacant seat for the duration of Mr. Larsen’s
term; and
WHEREAS, applicant Mr. Wall expresses technical, professional, or
significant interest or work within the natural resources / environmental
sustainability field; and
WHEREAS, the adoption of Ordinance No 2021-05, changes the date of
the City’s General Municipal Election from the statewide direct primary election
date to the statewide General Election date beginning In November 2022.
WHEREAS, appointed members of the Natural Resources Commission
are based on the term of the City Councilmember they are designated by.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Winters that:
1. Mr. Wall be appointed to complete the term vacated by Mr. Larsen; and
2. The terms for the designees recommended by Mayor Cowan and
Councilmembers Anderson and Neu are amended to align with the
updated election calendar with terms ending in November 2022.
This resolution was duly and regularly adopted by the City Council of the City of
Winters, on the 1st day of March 2022, by the following vote:
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AYES:
NOES:
ABSENT:
ABSTAIN:

Wade Cowan, Mayor
City of Winters
ATTEST:

City Clerk
City of Winters

20
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CITY COUNCIL
STAFF REPORT
TO:

Honorable Mayor and Councilmembers

DATE:March 1, 2022
FROM:

Kathleen Salguero Trepa, City Manager

SUBJECT:

Main Street Closure Program Schedule and Special Events Update

RECOMMENDATION:
1. Determine whether to reinstate a seasonal Main Street closure schedule and for
which months; and
2. If so determined, confirm if the closure schedule should be recurring or annually
evaluated; and
3. Adopt Resolution No. 2022-18 re-establishing the seasonal Main Street Closure
schedule based upon the above determinations [insert months and whether
recurring or one-time]; and
4. Provide feedback regarding the proposed spring and fall weekend festival concepts.
BACKGROUND:
As a result of the COVID-19 pandemic, the City Council previously authorized the closure
of Main Street from Railroad to the half-block crossing to allow for outdoor dining, gathering
and programming in support of downtown businesses. Initially the closure was full-time
seven days a week, until December 1, 2020, when Council authorized two-way traffic
during the week and weekend only closures, primarily from Friday afternoon through
Monday morning. On November 16, 2021, based on declining usage of the outdoor
gathering area, the City Council determined that Main Street should remain open seven
days a week through the winter months and agreed to consider a recommendation by the
Downtown Business Association for the spring.
The Downtown Business Association (DBA) has submitted a letter (Attachment 2)
requesting that the City Council approve an annual closure schedule for the half block of

22

Main Street, establishing a fixed weekend closure schedule (4th Friday in March – last
Sunday in October), which would allow for weekend programming during the warmer
months. Additionally, the DBA would like to coordinate special events on the first and last
weekend of the closure season (March / October) to kick off and conclude the season.
As context for the discussion regarding two new large-scale events proposed by the DBA,
please note the table below which lists traditional events as well as the new ones. The
information listed is intended to be general in nature. Given workload, staffing disruptions,
and shifting priorities, the goal of revisiting special event policies and fees over the winter
months was not possible. Therefore, staff continues to follow current policies related to
special events.
All street closures must be approved by the City Council; a $75 usage fee is charged for the
gazebo in Rotary Park to cover electrical costs and a $300 fee is charged for the community
center to cover utility and cleaning costs. The Community Center usage agreement also
includes differing deposit amounts, security guards if alcohol will be served, and varying
hourly rates for facility attendants depending on who is sponsoring the event (City sponsored,
non-profit or private / for-profit).
POSSIBLE SPECIAL EVENT SCHEDULE 2022

COMMUNITY / CITY IMPACTS
Main
Street
Closures
Yes

RR /
Main
Closure
?

Traffic /
Parking
Impacts
Yes

City
Support
Needed
No

Rolling

No

Yes

Yes

PD to control traffic

Chamber

Yes

?

Yes

Yes

No longer planned
Requested fee
waiver
Significant effort
Significant effort
Requested free PW
support

EVENT
Spring Festival

MONTH
March

Youth Day
Earthquake Festival

April
April or
September

Music In Rotary Park
Fireworks Show
Carnitas Festival

Summer
July
September

WFoL
City
HAC / WCC / City

No
No
No

No
No
Yes

No
Yes
Yes

No
Yes
Yes

Porchfest
Homecoming
Parade

September

Music Boosters

No

No

No

No

October

Rolling

No

No

Yes

Salmon Festival
Fall Festival

October
October

WJUSD
Solano County
Water Authority /
Natural Resources
Commission / City
DBA

No
Yes

No
?

No
Yes

No

PD to control traffic
Volunteer led /
requested fee
waivers &
contribution
New - Proposed

November

Community
Volunteers

No

No

No

No

requesting fee
waivers

December

Chamber / City

Yes

?

Yes

Yes

December
December

WFoL
Chamber / City

No
Yes

No
Yes

No
Yes

No
Yes

Community
Thanksgiving
Holiday Tree
Lighting
Holiday Bazaar
Tractor Parade

LEAD
DBA
Youth Day
Committee

NOTES
New - Proposed

new & growing
Requested fee
waivers
Significant effort
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WFoL is Winters Friends of the Library; WJUSD is the Winters Joint Unified School District; HAC is
Hispanic Advisory Committee; WCC is Winters Community Corazón.

DISCUSSION:
The DBA is requesting that Main Street from Railroad Avenue to the half-block crossing
be closed from Friday afternoon to Monday morning beginning with the 4th Friday of
March (March 25, 2022). Traditionally, Main Street businesses have created
programming for the 4th Fridays and the DBA would like to create a consistent schedule of
activities to draw people downtown. A fixed schedule would help inform the public,
manage expectations, and create a standard time for programming and activities.
In addition, the DBA recommends lifting the weekend closures following the weekend of
the 4th Friday of October (lifting Monday, October 31, 2022) so that the community and
business owners can focus on the holiday season. To bookend the closure season, the
DBA is proposing two new festivals, one in March and the other in October.
The first decision for the Council is whether it would like to reinstate the Main Street
weekend closure schedule for this year, and whether to begin it in March or later. Staff
has provided feedback to the DBA regarding the proposed start at the end of March since
weather can still be chilly and raining, or sunny and warm as they note. Second, if the
Council supports the closure season, does the Council support establishing a recurring
annual schedule until otherwise modified. A recurring schedule sets expectations, is
efficient and still allows the schedule to be modified by the City Council in the future if it so
desires. Conversely, bringing an annual closure schedule before the City Council each
year allows for an annual evaluation of how actively utilized the Main Street public right of
way is during the weekends.
In addition to the closure schedule, staff expects to receive a special event application for
a spring festival for March 24 – March 26, which would consist of the following:
Friday, March 25, 2022: An Evening Under the Stars
Theme: Food and music.
Traffic Impact: Main Street closed from Railroad to 1st street / all side streets to
remain open
Saturday, March26, 2022: Downtown Street Fair
Theme: Craft and small vendors, a makers’ market
Traffic Impact: Main Street closed to traffic from Elliot to 2nd Street / Railroad
intersection to remain open with crossing guards for traffic control
Sunday, March 27, 2022: Main Street Chalk Art
Theme: All ages chalk art on Main Street.
Traffic impact: No additional closures requested; only half block area closed.
The staff special events team has not had an opportunity to discuss this event, although
3
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the initial feedback is to require for the Saturday craft show that the Railroad and Main
intersection be closed and traffic detoured at Russell and Abbey if there is a high volume
of pedestrian activity expected OR to limit the craft show from Railroad to 2nd, which
were the boundaries in December. In addition, the event organizers are required to
attempt to contact all impacted businesses or residences regarding proposed street
closures to ascertain their support. Staff has not yet received that information.
Staff has included information regarding this proposed weekend festival to obtain
community and Council feedback, since it is new, as part of staff review. The actual event
application will be brought back to Council at the March 15 meeting with staff’s
recommendations.
FISCAL IMPACT:
There is no direct fiscal impact associated with closing Main Street on the weekends,
other than Public Works staff time to install and lift the barricades. Special events do
require staff time to consider event applications and, in many cases, to assist with
supporting as noted in the table above. Those events are separately considered by the
City Council.

ATTACHMENTS:
1. Resolution No. 2202-18
2. Letter from the Downtown Business Association dated February 8, 2022

4
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RESOLUTION NO. 2022-18
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS REINSTATING
THE CLOSURE OF MAIN STREET BETWEEN RAILROAD AVENUE AND THE MID
BLOCK CROSSWALK FROM [ENTER DATE] TO OCTOBER 31, 2022 TO ALLOW
FOR OUTDOOR GATHERING AND ALLOWING TWO-WAY TRAFFIC CIRCULATION
DURING 7:30 AM MONDAY TO 3:30 PM FRIDAY
WHEREAS, the State of California (“State”) and Yolo County (the “County”) took
actions to slow the spread of the novel coronavirus (COVID-19) to protect the public
health and safety of the residents of the City of Winters by establishing an outdoor
gathering area in the public right-of-way on Main Street from Railroad Avenue to the midblock crossing; and
WHEREAS, health officials still strongly recommend outdoor activities over indoor
dining and socializing when multiple households are present; and
WHEREAS, the City has been providing assistance to local businesses facing
economic hardship by encouraging the public to patronize local restaurants and
businesses in a safe manner, and previously by providing for the closure of, and public
seating within, the area of Main Street between Railroad Avenue and the mid-block
crossing, so the public can safely gather and dine outside; and
WHEREAS, the City desires to provide a seasonal outdoor gather space that will
allow for programming and events to be held in the downtown area to encourage visits to
shop and dine locally, and desires to re-instate the weekend closure schedule on Main
Street from Railroad to the mid-block crossing by prohibiting vehicular traffic from 3:00
p.m. Friday to 7:30 a.m. Monday and allowing two-way traffic from 7:30 a.m. Monday to
3:00 p.m. Friday; and
WHEREAS, the City installed precast traffic barricades to delineate the outdoor
dining area and removable bollards at either end of Main Street to facilitate the opening
and closing of Main Street; and
WHEREAS, public safety concerns associated with increased pedestrian activity
on Main Street during major holidays could also warrant a Main Street traffic closure
during the week; and
WHEREAS, the City Council has the authority under Vehicle Code Section
21101(e) and Winters Municipal Code section 12.04.020 to approve the temporary
closing of a portion of any street for local special events and other purposes when, in the
opinion of the City Council the closing is necessary for the safety and protection of
persons who are to use that portion of the street during the temporary closing.
NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Winters
that the portion of Main Street from Railroad Avenue to the Mid-Block Crosswalk towards
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First Street be closed to vehicular traffic from 3:00 p.m. Friday to 7:30 am. Monday and
otherwise open to vehicular traffic, from [insert date] to October 31, 2022, to allow the
public to patronize local businesses and dine outdoors in a manner consistent with public
health recommendations. This authorization is [for the 2022 season] or [recurring until
otherwise modified by the City Council]. The City Council finds that the closure of such
streets is necessary to protect persons using Main Street for dining and other business
activity from vehicular traffic during the designated period. The City Council further
authorizes the City Manager to administratively order additional closures of said portion
of Main Street as necessary for major holidays and authorizes the City Manager or her
designee to take such steps as are necessary to implement and maintain the modified
schedule for the designated period, and otherwise implement this Resolution.
PASSED AND ADOPTED this 1st day of March 2022 by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Wade Cowan, Mayor
ATTEST:

Kathleen Salguero Trepa, City Clerk
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2/8/2022
To: Mayor and City Council Members of the City of Winters
From: Winters Downtown Business Association Board of Directors

Downtown Main St. Annual Street Closure Proposal
In the fall of 2021 the Winters Downtown Business Association (WDBA) made a recommendation to
suspend the weekly street closure of Main St. to facilitate better vehicle movement during the winter
months when pedestrian foot traffic is lower and outdoor dining spaces are in less demand. At this time
the WDBA proposes the adoption of a “Downtown Main St. Annual Street Closure Schedule.”
The Downtown Business Association requests that the City of Winters approve the following
annual street closure for the location of Main St. from Railroad Ave. to the Mid Block Crossing.
The closure season will commence each year on the fourth Friday in March and conclude each year on
the Monday following the last Sunday in October.
During the closure season City of Winters public works will close Main St at Railroad each week starting
at 3:00pm on Friday and ending at 7:30am on Monday each weekend.
Additionally, the Downtown Business Association will conduct special events on the first and last
weekend of the closure season. The opening weekend will be a spring themed event and the last
weekend event will be a fall/harvest themed event. These bookend events will not only spur economic
activity downtown but also provide public awareness for the annual schedule.

Sincerely,
Chris Turkovich

President: Winters Downtown Business Association
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CITY COUNCIL
STAFF REPORT
TO:

Honorable Mayor and Councilmembers

DATE:

March 1, 2022

THROUGH:

Kathleen Salguero Trepa, City Manager

FROM:

Ethan Walsh, City Attorney

SUBJECT:

Urgency Ordinance No. 2022-02 Extending the Prohibition on the
Issuance of Any Grading Permits Without Plan Approval or Security
Pending Preparation of a More Comprehensive Grading Ordinance

RECOMMENDATION:
Staff recommends that the City Council conduct a public hearing and adopt Urgency
Ordinance No. 2022-02 Extending the Prohibition on the Issuance of Any Grading Permits
Without Plan Approval or Security Pending Preparation of a More Comprehensive
Grading Ordinance.
BACKGROUND:
On August 3, 2021, the City Council adopted interim Urgency Ordinance 2021-02, which
temporarily prohibited the issuance of any grading permits without plan approval or
security pending preparation of a more comprehensive grading ordinance. The interim
urgency ordinance was effective for 45 days and was set to expire on
September 17, 2021. On September 7, 2021, the City Council adopted interim Urgency
Ordinance 2021-03 extending the moratorium by 6 months, which will expire on
March 17, 2022 absent any extension.
The moratorium was established to allow the City the opportunity to develop a more
comprehensive grading ordinance. A grading ordinance would establish the rules and
regulations to control excavation, grading, and earthwork construction, and administrative
requirements for the issuance of grading permits, the approval of plans, and the
inspection of grading construction. A grading ordinance would also include security
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requirements that require the applicant to post security prior to the issuance of a grading
permit to guarantee completion of grading in accordance with standards and to cover any
repairs or damage resulting from the grading.
At its February 15, 2022 meeting, the City Council approved Resolution 2022-12
approving a professional services agreement with the engineer firm PSOMAS, and
appointing Megan Buche as the City Engineer, effective March 15, 2022. An extension
of the 45-day moratorium is necessary to alleviate the conditions which led to adoption of
the moratorium and allow the incoming City Engineer sufficient time to review the grading
ordinance that she will implement.
Pursuant to Government Code section 65858(b), after notice and public hearing, the City
Council can, by a 4/5 vote, extend the interim ordinance for 22 months and 15 days. The
City Council has already extended the moratorium by 6 months under Urgency Ordinance
2021-03. This Urgency Ordinance No. 2022-02 would extend the current moratorium by
an additional 6 months.
Pursuant to Government Code section 65858(d), the City Council is required, no later
than 10 days prior to the expiration of the moratorium ordinance (March 17, 2022), issue
a written report to the public describing the measures taken to alleviate the conditions
which led to the adoption of the moratorium ordinance. The City has determined that,
based on the recent increase in the development of housing subdivisions and other
projects within the City, the resulting increase in the issuance of grading permits, and rain
events in recent history that have resulted in water flowing from subdivisions onto
adjacent properties, more comprehensive and clearer provisions regarding the
requirements and standards for the issuance of permits for grading, excavating and filling
land are necessary, as well as provisions for their enforcement. Setting clear standards
for the issuance of a grading permit is necessary to protect residents, businesses and
property because when grading is performed improperly, it can be a public nuisance, and
result in poor drainage, pooling, soil erosion, property damage, etc. The extension of the
moratorium is necessary to mitigate the foregoing adverse impacts.
City staff is in the process of developing a comprehensive grading ordinance. The
development of this final ordinance will involve drafting, review and discussions among
various City staff, including the incoming City Engineer, as well as input from builders. In
addition, the process to adopt a grading ordinance will require two City Council meetings
and an additional 30 days before the grading ordinance will take effect. For these reasons,
an extension of the current moratorium is necessary and appropriate. The extension will
not affect grading permits that have already been issued and applicants may still obtain
grading permits if all of the following conditions have been satisfied:




the owner or developer has a grading plan approved by the City Engineer;
the owner or developer agrees to notify residents within a one-block radius of the
project site that grading will occur prior to commencement of any grading;
the developer complies with CEQA by demonstrating with sufficient information
2
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that the proposed grading will not cause significant harm to the environment or that
the environmental mitigation measures imposed through a prior and applicable
CEQA review have been or will be completed as conditions to the grading permit;
and,
security has been posted.

This urgency ordinance extending the moratorium must be adopted by a 4/5 vote of the
City Council.
FISCAL IMPACT:
None by this action.
ATTACHMENT
1. Urgency Ordinance No. 2022-02
2. Urgency Ordinance No. 2021-03
3. Urgency Ordinance No. 2021-02

3
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URGENCY ORDINANCE NO. 2022-02
AN INTERIM URGENCY ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
WINTERS, CALIFORNIA, EXTENDING THE PROHIBITION ON THE ISSUANCE OF
ANY GRADING PERMITS WITHOUT PLAN APPROVAL OR SECURITY PENDING
PREPARATION OF A MORE COMPREHENSIVE GRADING ORDINANCE
WHEREAS, pursuant to Cal. Const. Art. XI, Sec. 7 and under the City’s general police
powers, the City of Winters is empowered and charged with the responsibility of protecting the
health, safety, and welfare of its citizens; and
WHEREAS, Government Code Section 36937 expressly authorizes the City Council to
enact an urgency ordinance, which takes effect immediately upon introduction, for the immediate
preservation of the public peace, health or safety, containing a declaration of the facts
constituting the urgency, and which must be passed by a four-fifths vote of the City Council; and
WHEREAS, on August 3, 2021, the City Council adopted interim Urgency Ordinance
No. 2021-02 which established a 45-day moratorium on the issuance of any grading permits
without plan approval or security pending preparation of a more comprehensive grading ordinance,
and the moratorium would have expired on September 17, 2021 absent an extension; and
WHEREAS, on September 7, 2021, the City Council adopted interim Urgency
Ordinance No. 2021-03 which extended the moratorium on the issuance of any grading permits
without plan approval or security pending preparation of a more comprehensive grading
ordinance by an additional 6 months, and the moratorium will expire on March 17, 2022 absent
an extension; and
WHEREAS, in order to adequately prepare a comprehensive grading ordinance and
protect the residents, property owners, and businesses, it is necessary for the City Council to extend
the moratorium on the issuance of grading permits without plan approval or security; and
WHEREAS, the City has determined that, based on the recent increase in the development
of housing subdivisions and other projects within the City, and the issuance of grading permits
therefor, more comprehensive and clearer provisions regarding the requirements and standards for
the issuance of permits for grading, excavating and filling land are necessary, as well as provisions
for their enforcement; and
WHEREAS, there are several housing subdivisions that have been approved for
development or are pending in the City; and
WHEREAS, such an update to the Winters Municipal Code is necessary and will protect
the public health, safety and welfare by ensuring that development of land occurs in a manner
most compatible with surrounding natural areas to have the least adverse effect upon other
persons, land, or the general public; and
WHEREAS, setting clear standards for the issuance of a grading permit is necessary to
protect residents, businesses and property because improper grading can be a public nuisance, and
-182573.00023\34315981.1
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result in poor drainage, pooling, soil erosion, property damage, etc., and the extension of the
moratorium is necessary to mitigate the foregoing adverse impacts; and
WHEREAS, the City Council, through staff, has issued the written report required
pursuant to Government Code section 65858(d) describing the measures taken to alleviate the
conditions which led to the adoption of interim Urgency Ordinance No. 2021-02; and
WHEREAS, pending completion of the tasks set forth in such report and additional
necessary research and evaluation, the City Council held a properly noticed public hearing on
March 1, 2022 pursuant to Government Code section 65858(d), and finds and determines that there
is a need to extend interim Urgency Ordinance No. 2021-02 for an additional 6 months as
authorized by Government Code section 65858(b).
NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF WINTERS DOES
HEREBY ORDAIN AS FOLLOWS:
Section 1.
Incorporation of Recitals. The recitals above are true and correct and
hereby incorporated.
Section 2.
Moratorium. The purpose of this interim Urgency Ordinance is to extend
for an additional period of 6 months that previously adopted interim Urgency Ordinance No. 202102, as extended by Urgency Ordinance No. 2021-03, which imposed a moratorium on the issuance
of any grading permits without plan approval or security, until such time as the City can develop
a more comprehensive grading ordinance.
Section 3.
Procedural Requirements. The City Council hereby enacts this interim
Urgency Ordinance by not less than a four-fifths (4/5) vote, and in light of the findings set forth in
Section 3, under the authority granted to it by Article XI, Section 7 of the California Constitution
and Section 65858(b) of the California Government Code, which allows the City to extend the
interim Urgency Ordinance.
Section 4.

Findings. The City Council hereby finds and determines as follows:

A.

It is necessary for the City to continue to re-evaluate and establish clear standards
and conditions for the issuance of grading permits and to provide the City with the
authority to enforce such provisions. A new and comprehensive grading ordinance
is necessary to protect the health, safety and welfare of the community and its
residents and businesses.

B.

Based on the foregoing, the City Council finds that issuing grading permits without
plan approvals or security poses a current and immediate threat to the public health,
safety and welfare, and that therefore an extension of the temporary moratorium on
the issuance of grading permits without plan approvals or security is necessary.

C.

Without the extension of the moratorium, there is a current and immediate threat to
the public health, safety and welfare because the City does not have clear
enforcement mechanisms to implement the standards and conditions for grading
-2-
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permits, and thus cannot adequately safeguard and protect the public health, safety
and welfare of the community.
D.

It is the intent of this interim Urgency Ordinance to extend the moratorium on the
issuance of grading permits without approved grading plans or adequate security to
allow sufficient time to develop amendments to the Winters Municipal Code that
would adopt clear and comprehensive standards and requirements for the issuance
and enforcement of grading permits consistent with the City’s General Plan, and
State law and to protect the community’s health, safety and welfare.

Section 5.
CEQA. The City Council finds that this interim Urgency Ordinance is not
subject to the California Environmental Quality Act (CEQA) pursuant to Sections 15060(c)(2)
(the activity will not result in a direct or reasonably foreseeable indirect physical change in the
environment) and 15060(c)(3) (the activity is not a project as defined in Section 15378) of the
CEQA Guidelines, California Code of Regulations, Title 14, Chapter 3, because it has no
potential for resulting in physical change to the environment, directly or indirectly.
Section 6.
Severability. If any provision of this interim Urgency Ordinance or the
application thereof to any person or circumstance is held invalid or unconstitutional, such
invalidity or unconstitutionality shall not affect other provisions or applications of this interim
Urgency Ordinance which can be given effect without the invalid provision or application, and to
this end, the provision of this interim Urgency Ordinance are severable. The City Council hereby
declares that it would have adopted this interim Urgency Ordinance irrespective of the invalidity
of any particular portion thereof.
Section 7.
Effective Date. This interim Urgency Ordinance shall take effect
immediately upon its adoption by a four-fifths (4/5) vote of the members of the City Council.
The term of the extension granted under the interim Urgency Ordinance shall be for 6 months
from March 17, 2022, after which this interim Urgency Ordinance shall expire and be of no
further force or effect.
Section 8.
Certification and Publication. The City Clerk shall certify to the passage
and adoption of this interim Urgency Ordinance and shall cause the same to be published in
accordance with Government Code section 36933.
PASSED AND ADOPTED at a regular meeting of the Winters City Council this 1st day
of March, 2022 by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

-382573.00023\34315981.1
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Wade Cowan, Mayor
ATTEST:

______
Kathleen Salguero Trepa, City Clerk

-482573.00023\34315981.1
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URGENCY ORDINANCE NO.2021-03

I

AN INTERIM URGENCY ORDINANCE OF THE CITY COUNCIL OF THE CITY OF

WINTERS,CALIFORNIA,EXTENDING THE PROHIBITION ON THE ISSUANCE OF
ANY GRADING PERMITS WITHOUT PLAN APPROVAL OR SECURITY PENDING
PREPARATION OF A MORE COMPREHENSIVE GRADING ORDINANCE

WHEREAS,pursuant to Gal. Const. Art. XI, Sec. 7 and under the City's general police
powers, the City of Winters is empowered and charged with the responsibility of protecting the
health, safety, and welfare of its citizens; and
WHEREAS,Government Code Section 36937 expressly authorizes the City Council to
enact an urgency ordinance, which takes effect immediately upon introduction, for the immediate

preservation of the public peace, health or safety, containing a declaration of the facts
constituting the urgency, and which must be passed by a four-fifths vote ofthe City Council; and
WHEREAS, on August 3, 2021, the City Council adopted interim Urgency Ordinance
No. 2021-02 which established a 45-day moratorium on the issuance of any grading permits

without plan approval or security pending preparation ofa more comprehensive grading ordinance,
which will expire on September 17, 2021; and
WHEREAS, in order to adequately prepare a comprehensive grading ordinance and

protect the residents, property owners, and businesses, it is necessary for the City Council to extend

I

the moratorium on the issuance of grading permits without plan approval or security; and

WHEREAS,the City has determined that, based on the recent increase in the development
of housing subdivisions and other projects within the City, and the issuance of grading permits
therefor, more comprehensive and clearer provisions regarding the requirements and standards for
the issuance of permits for grading, excavating and filling land are necessary, as well as provisions
for their enforcement; and

WHEREAS,there are several housing subdivisions that have been approved for

development or are pending in the City; and
WHEREAS,such an update to the Winters Municipal Code is necessary and will
protect the public health, safety and welfare by ensuring that development of land occurs in a
manner most compatible with surrounding natural areas to have the least adverse effect upon
other persons, land, or the general public; and
WHEREAS, setting clear standards for the issuance of a grading permit is necessary to

protect residents, businesses and property because improper grading can be a public nuisance, and
result in poor drainage, pooling, soil erosion, property damage, etc., and the extension of the
moratorium is necessary to mitigate the foregoing adverse impacts; and
WHEREAS, the City Council, through staff, has issued the written report required

I

pursuant to Government Code section 65858(d) describing the measures taken to alleviate the
conditions which led to the adoption of interim Urgency Ordinance No. 2021-02; and

-182573,00023\34315981.1
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WHEREAS, pending completion of the tasks set forth in such report and additional
necessary research and evaluation, the City Council held a properly noticed public hearing on
September 7, 2021 pursuant to Government Code section 65858(d), and finds and determines that
there is a need to extend interim Urgency Ordinance No. 2021-02 for an additional 6 months as
authorized by Government Code section 65858(b).

I

NOW THEREFORE,THE CITY COUNCIL OF THE CITY OF WINTERS DOES
HEREBY ORDAIN AS FOLLOWS:

Section 1.

Incorporation of Recitals. The recitals above are true and correct and

hereby incorporated.

Section 2.
Moratorium. The purpose of this interim Urgency Ordinance is to extend
for a period of6 months that previously adopted interim Urgency Ordinance No. 2021-02 which
imposed a 45-day moratorium on the issuance of any grading permits without plan approval or
security, until such time as the City can develop a more comprehensive grading ordinance.
Section 3.
Procedural Requirements. The City Council hereby enacts this interim
Urgency Ordinance by not less than a four-fifths(4/5) vote, and in light of the findings set forth in
Section 3, under the authority granted to it by Article XI, Section 7 of the California Constitution
and Section 65858(b) of the Califomia Government Code, which allows the City to extend the
interim Urgency Ordinance.

Section 4.
A.

Findings. The City Council hereby finds and determines as follows:

It is necessary for the City to continue to re-evaluate and establish clear standards
and conditions for the issuance of grading permits and to provide the City with the
authority to enforce such provisions. A new and comprehensive grading ordinance
is necessary to protect the health, safety and welfare of the community and its

I

residents and businesses.

B.

Based on the foregoing, the City Council finds that issuing grading permits without
plan approvals or security poses a current and immediate threat to the public health,
safety and welfare, and that therefore an extension of the temporary moratorium on
the issuance of grading permits without plan approvals or security is necessary.

C.

Without the extension of the moratorium,there is a current and immediate threat to
the public health, safety and welfare because the City does not have clear

enforcement mechanisms to implement the standards and conditions for grading
permits, and thus cannot adequately safeguard and protect the public health, safety
and welfare of the community.
D.

It is the intent of this interim Urgency Ordinance to extend the moratorium on the

issuance of grading permits without approved grading plans or adequate security to
allow sufficient time to develop amendments to the Winters Municipal Code that
would adopt clear and comprehensive standards and requirements for the issuance
and enforcement of grading permits consistent with the City's General Plan, and
State law and to protect the community's health, safety and welfare.

I
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Section 5.
CEQA. The City Council finds that this interim Urgency Ordinance is not
subject to the California Environmental Quality Act(CEQA)pursuant to Sections 15060(c)(2)
(the activity will not result in a direct or reasonably foreseeable indirect physical change in the
environment) and 15060(c)(3)(the activity is not a project as defined in Section 15378)of the
CEQA Guidelines, California Code of Regulations, Title 14, Chapter 3, because it has no

potential for resulting in physical change to the environment, directly or indirectly.
Section 6.
Severabilitv. If any provision of this interim Urgency Ordinance or the
application thereof to any person or circumstance is held invalid or unconstitutional, such
invalidity or unconstitutionality shall not affect other provisions or applications of this interim
Urgency Ordinance which can be given effect without the invalid provision or application, and to

this end, the provision of this interim Urgency Ordinance are severable. The City Council hereby
declares that it would have adopted this interim Urgency Ordinance irrespective of the invalidity
of any particular portion thereof.
Section 7.
Effective Date. This interim Urgency Ordinance shall take effect
immediately upon its adoption by a four-fifths(4/5) vote of the members of the City Council.
The term of the extension granted under the interim Urgency Ordinance shall be for 6 months
from September 17, 2021, after which this interim Urgency Ordinance shall expire and be of no
further force or effect, unless and until extended in accordance with Government Code section
65858.

I

Section 8.
Certification and Publication. The City Clerk shall certify to the passage
and adoption of this interim Urgency Ordinance and shall cause the same to be published once in
a newspaper of general circulation in the City of Winters.

PASSED, APPROVED AND ADOPTED at a regular meeting of the Winters City
Council this 7th day of September, 2021 by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Wade Cowan, Mayor
ATTEST:

I

City Clerk
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URGENCY ORDINANCE 2021-02

AN INTERIM URGENCY ORDINANCE OF THE CITY COUNCIL OF THE CITY OF

WINTERS,CALIFORNIA,IN ACCORDANCE WITH GOVERNMENT CODE
SECTIONS 36937 AND 65858,TEMPORARILY PROHIBITING THE ISSUANCE OF
ANY GRADING PERMITS WITHOUT PLAN APPROVAL OR SECURITY PENDING
PREPARATION OF A MORE COMPREHENSIVE GRADING ORDINANCE

WHEREAS, pursuant to Cal. Const. Art. XI, Sec. 7 and under the City's general police
powers, the City of Winters is empowered and charged with the responsibility of protecting the
health, safety, and welfare of its citizens, and

WHEREAS, Government Code Section 36937 expressly authorizes the City Council to
enact urgency ordinance, which take effect immediately upon introduction, for the immediate
preservation of the public peace, health or safety, containing a declaration ofthe facts constituting
the urgency, and which must be passed by a four-fifths vote of the City Council; and
WHEREAS, Government Code section 65858 authorizes the City Council to adopt an

interim urgency ordinance to protect the public safety, health and welfare and to prohibit any uses
that may be in conflict with a contemplated general plan, specific plan, or zoning proposal that the
legislative body, planning commission or the planning department is considering or studying or
intends to study within a reasonable time; and

I

WHEREAS,the City has determined that, based on the recent increase in the development
of housing subdivisions and other projects within the City, and the issuance of grading permits
therefor, more comprehensive and clearer provisions regarding the requirements and standards for
the issuance ofpermits for grading, excavating and filling land are necessary, as well as provisions
for their enforcement; and

WHEREAS, there are several housing subdivisions that have been approved for
development or are pending in the City; and
WHEREAS,such an update to the Winters Municipal Code is necessary and will protect
the public health, safety and welfare by ensuring that development ofland occurs in a marmer most
compatible with surrounding natural areas to have the least adverse effect upon other persons,land,
or the general public; and
WHEREAS, City staff and the City Council require a reasonable period of time to study
and develop comprehensive provisions regarding the grading, excavation, and filling of land in
order to protect the public health, safety and welfare; and
WHEREAS, as a result, the City Council desires to institute a forty-five (45) day
moratorium on the issuance of grading permits without plans approved by the City Engineer or
adequate security posted, to allow staff and the City Council the opportunity to research and select
the best course of action for the City's citizens and the community at large.

I

NOW THEREFORE,THE CITY COUNCIL OF THE CITY OF WINTERS DOES
HEREBY ORDAIN AS FOLLOWS:
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Section 1.

Incorporation of Recitals. The above recitals are true and correct and are

incorporated herein by reference.

Section 2.
CEOA. The City Council finds that this Ordinance is not a project within
the meaning of Section 15378 of the California Environmental Quality Act("CEQA")Guidelines
because it has no potential for resulting in physical change in the environment, directly or
indirectly. The City Council further finds, under Title 14 of the California Code of Regulations,
section 15061(c)(3) that this interim urgency Ordinance is nonetheless exempt from the
requirements of CEQA. Where it can be seen with certainty that there is no possibility that the
activity in question may have a significant effect on the environment, the activity is not subject to
CEQA.

Section 3.
Findings, In addition to the findings set forth in the recitals above,the City
Council of the City of Winters hereby makes the following findings in support of the immediate
adoption and application of this urgency interim Ordinance establishing a moratorium on the
issuance of grading permits:

A.

Adoption of this interim urgency Ordinance will allow the City to re-evaluate and
establish clear standards and conditions for the issuance of grading permits and to

provide the City with the authority to enforce such provisions. A new and
comprehensive grading ordinance is necessary to protect the health, safety and
welfare of the community and its residents and businesses.

I

B.

Without adoption ofthe urgency Ordinance,there is a current and immediate threat
to the public health, safety and welfare from development that otherwise might be
issued grading permits that are not subject to clear standards and conditions that
would avoid or mitigate potential adverse effects to adjacent properties, residents
or businesses.

C.

Without adoption ofthe urgency Ordinance,there is a current and immediate threat
to the public health, safety and welfare because the City does not have clear
enforcement mechanisms to implement the standards and conditions for grading
permits, and thus cannot adequately safeguard and protect the public health, safety
and welfare ofthe community.

D.

It is the intent of this urgency interim Ordinance to enact a moratorium on the
issuance of grading permits without approved grading plans or adequate security to
allow sufficient time to develop amendments to the Winters Municipal Code that
would adopt clear and comprehensive standards and requirements for the issuance
and enforcement of grading permits consistent with the City's General Plan, and
State law and to protect the community's health, safety and welfare.

Section 4.
Moratorium. This Ordinance shall expire, and the moratorium established
herein shall terminate 45 days after the date of its adoption unless extended by the City Council at
a regularly noticed public hearing, pursuant to Califomia Government Code section 65858.

I
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The City shall not approve any applications for or issue any permits for the grading,
excavation, or filling of land for any private development within the City of Winters during this
moratorium unless the following conditions have been satisfied:

the owner or developer has a grading plan approved by the City Engineer;
•

the owner or developer agrees to notify residents within a one-block radius of the

project site that grading will occur prior to the commencement of any grading;
•
the developer complies'with CEQA by demonstrating with sufficient information
that the proposed grading will not cause significant harm to the environment or that the
environmental mitigation measures imposed through a prior and applicable CEQA review have
been or will be completed as conditions to the grading permit; and,
•

the owner or developer has posted security in the amount of 100% of costs for

performance and 50% of cost for payment/materials as a condition to the grading permit. If
improvement plans are approved that include grading, the security shall cover 100% of costs for
performance and 50% of cost for payment/materials for all improvements and notjust grading.
Section 5,

Exemption for Grading Permits Previously Issued. This moratorium

shall not apply to grading permits issued by the City prior to the effective date ofthis Ordinance.

I

Section 6,
Severabilitv. If any provision of this Ordinance or the application thereof
to any person or circumstance is held invalid or unconstitutional, such invalidity or
unconstitutionality shall not affect other provisions or applications ofthis Ordinance which can be
given effect without the invalid provision or application, and to this end, the provision of this
Ordinance are severable. The City Council hereby declares that it would have adopted this
Ordinance irrespective of the invalidity of any particular portion thereof.
Section 7.
Certification and Publication. The City Clerk shall certify to the passage
and adoption of this Ordinance and shall cause the same to be published once in a newspaper of
general circulation in the City of Winters.

PASSED,APPROVED AND ADOPTED at a regular meeting ofthe Winters City Council this 3^*^
day of August,2021 by the following vote:
AYES: Anderson, Loren, Neu, Mayor Pro Tem Biasi, Mayor Cowan
NOES: None
ABSENT: None
ABSTAIN: None

I
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Wade Cowan, Mayor

ATTEST:

Ashley Bussart, City Clerk

I
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CITY COUNCIL
STAFF REPORT
TO:

Honorable Mayor and Councilmembers

DATE:March 1, 2022
FROM:

Kathleen Salguero Trepa, City Manager

SUBJECT:

Strategic Initiatives and Staff Projects Update

RECOMMENDATION:
Receive and File.
BACKGROUND:
The City Council adopted five priority Focus Areas in January 2021 related to Community
Development and Placemaking, Economic Development, Community Engagement and
Transparency, Fiscal Stability and Organizational Excellence. In July 2021, during
Council’s goal setting workshop, a sixth Focus Area was established related to
Environmental Sustainability. During Council goal setting, the City Council established
fifteen strategic initiatives within these focus areas to prioritize staff efforts. In addition, staff
has identified other projects as time has progressed, which have been added to the
attached tracking log.
DISCUSSION:
The City Council requested periodic updates related to various initiatives and projects.
The attached spreadsheet has been updated to reflect high level information related to
various initiatives and projects. Any completed projects will be dropped from the list next
time the update is brought to the City Council. The intent of sharing this tracking log is to
update the City Council and the community on the more important special projects that
are either underway or lined up, and to facilitate conversations regarding shifting priorities
as projects are completed and new ones identified.
FISCAL IMPACT:
None by this report.
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ATTACHMENT:
Strategic Initiatives Tracking Log
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STRATEGIC INITIATIVES / MAJOR PROJECTS
1 = High / 2=Medium / 3=Lower
FOCUS
Consultant
AREA
v. Staff TITLE
PRIORITY
Created Vacation Rental permit
CDP
1
Staff
program
Created Sidewalk Vending permit
CDP
1
Staff
program
Undertake downtown visioning &
Consultant
initiate plan implmentation

CDP

1

CDP

1

CDP

1

CDP

1

Staff

ES

1

Staff

FS

1

OE

1

Staff

Develop senior center and program
management recommendations

Consultant ADA Transition Plan

ESTIMATED
COST

SCOPE DESCRIPTION
created program and established fees
created program and established fees

Hire a consultant to bring forward previous plans, engage the
community & businesses, and develop updated policies and
$
ordinances related to outdoor dining, Main Street outdoor
gathering, parking, trash, and earthquake retrofitting.

75,000

Initiate the construction of the facility and working with the
Senior Commission on Aging to develop center operation and staff overhead
program recommendations

Develop ADA transition plan

$

75,000

Solicited qualifications for new engineering firm with broader
$
450,000
experience & in-house technical skills sets.
Develop the mission statements, protocols and membership
Develop mission and protocols for
the new Natural Resources & Climate for the new commissions, working with previous groups and staff overhead
recruiting for CAP
Action Commissions

Retain new engineering firm

Consultant Develop Capital Improvement Plan

Staff

Page 1 of 10

Develop Council Norms

CDP = Community Development Placemaking
CET - Community Engagement Transparency

Hire consultants to initiate a condition assessment of key
infrastructure (water, sewer, facilities) and develop a CIP
$
program to plan for capital repairs & replacements; assess
community center condition to initiate community discussion
regarding facility upgrades or replacement

100,000

Establish Council norms for working with eachother, staff and
staff overhead
the public.
ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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STRATEGIC INITIATIVES / MAJOR PROJECTS

Page 2 of 10

1 = High / 2=Medium / 3=Lower
FOCUS
Consultant
AREA
v. Staff TITLE
PRIORITY

SCOPE DESCRIPTION

ESTIMATED
COST

OE

1

Implement electronic online portal for businesses and staff

need to fill in

OE

1

Staff /
Conduct recruitments for HR
Consultant Manager & Admin Srv Director

HR manager was conducted with in-house resources /
executive search firm for ASD position.

$

26,000

OE

1

Staff /
New Grading Ordinance
Consultant

Develop a grading ordinance to control grading activities

CDP

2

Evaluate Special Event Policies &
Facility Use Fees

staff led working committee to evaluate, develop policy
recommendations for special events and facility use fees
Transition website to a modern platform with information reorganized. Will require vendor confirmation support & all
$
departments to prepare content / train on new platform

45,000

Staff

Staff

Online Business License Portal

CET

2

Staff

Create new website

ED

2

Staff

Bring ED report to Council and
implement as directed

ED

2

Consultant

Evaluate commercial cannabis
opportunities

FS

2

Consultant

Explore increasing city-wide
maintenance assessment

CDP = Community Development Placemaking
CET - Community Engagement Transparency

Bring forward the 2019 Economic Development Strategies
Report and begin implementation, subject to Council
direction
Evaluate council and community support for commercial
cannabis activity and develop regulations if supported,
consistent with formal Council direction. This project is to
evalaute only as a first step. Need to hire a consultant to
assist.
Evaluate financial needs related to landscaping & lighting
infrastructure and assess community support for increasing
the assessment to reduce the General Fund subsidy

staff overhead

$

100,000

staff?
Consulting
assistance?
ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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STRATEGIC INITIATIVES / MAJOR PROJECTS
1 = High / 2=Medium / 3=Lower
FOCUS
Consultant
AREA
v. Staff TITLE
PRIORITY
FS

OE

OE

CDP

CDP

ED

2

2

2

3

3

3

Staff

Explore changes to the business
license tax

Page 3 of 10

SCOPE DESCRIPTION
Explore different business license tax structures based on
business size and revenue, which will increase City revenues

ESTIMATED
COST
staff overhead

Consultant Develop Staffing Stabilization Plan

Windshield survey of staff compensation and staffing to
develop plan to bring under market compensation to market.
$
Includes determining benchmark cities & median salaries as
baseline reference, evaluating classification titles.

40,000

Consultant Initiate a Technology Review

To include hardware & software + AV for Chamber & Large
Conference Room to indentify needed improvements and
best management practices; hire consultant

$

25,000

Evaluate infill sidewalk & ramp
installation opportunities, and
methods to increase sidewalk
maintenance

Identify missing sidewalk sections and prioritize sidewalk
installation; identify missing ramps & prioritize retrofits; and
explore opportunities to enhance maintenance, all subject to
available funding.

$

15,000

Promote enhanced bike &
pedestrians paths and trails

Revisit bike & pedestrian masterplan and ensure
development standards align with goal to promote bike and
ped modes for travel around town, ensure connections with
larger network

?

Hire a consultant to evaluate how best to extend broadband
throughout the community, either through development
standards, partnerships, or other means, and leverage public
funds to assist with implementation.

?

Staff

Staff

Consultant Explore broadband opportunities

CDP = Community Development Placemaking
CET - Community Engagement Transparency

ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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OR PROJECTS

Page 4 of 10
FUNDING
SOURCE(S)

LEAD DEPT

General Fund

Planning

Medium

Done

General Fund

Planning

Medium

Done

ARP

CMO

Major

in process

Develop senior center and program
management recommendations

General Fund /
CDBG

CMO

Major

in process

ADA Transition Plan

General Fund or
ARP

PW

CMO

Major

in process

Various

CMO

Planning

Major

In process

staff time

CMO

PW

Minor

in process

ARP / Enterprise
Funds / General
Fund / Water DIF

Admin
Services

PW

Major

in process

General Fund

CMO

Medium

Done

TITLE
Created Vacation Rental permit
program
Created Sidewalk Vending permit
program
Undertake downtown visioning &
initiate plan implmentation

Retain new engineering firm
Develop mission and protocols for
the new Natural Resources & Climate
Action Commissions

Develop Capital Improvement Plan

Develop Council Norms

CDP = Community Development Placemaking
CET - Community Engagement Transparency

SUPPORTING PROJECT
DEPT
EFFORT

Planning

STATUS

ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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OR PROJECTS

TITLE

Page 5 of 10
FUNDING
SOURCE(S)

LEAD DEPT
Admin
Services

Online Business License Portal

ARP

Conduct recruitments for HR
Manager & Admin Srv Director

General Fund

CMO

New Grading Ordinance

General Fund

Legal /
Engineering

Evaluate Special Event Policies &
Facility Use Fees

General Fund

CMO

ARP

CMO

ARP / General Fund

CMO

Create new website

Bring ED report to Council and
implement as directed

Evaluate commercial cannabis
opportunities

Explore increasing city-wide
maintenance assessment

SUPPORTING PROJECT
DEPT
EFFORT
Planning

Lower

Done

Medium

in process

Planning

Medium

in process

Finance

Medium

Not yet
started

Major

Not yet
started

Planning

Minor

Done

Medium
Not yet
with
consultant started
support

ARP

CMO

Planning

ARP / General Fund

Admin
Services

CMO

CDP = Community Development Placemaking
CET - Community Engagement Transparency

STATUS

Medium

Not yet
started
ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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OR PROJECTS

TITLE

Page 6 of 10
FUNDING
SOURCE(S)

LEAD DEPT

SUPPORTING PROJECT
DEPT
EFFORT

STATUS

General Fund

Admin
Services

CMO

Medium

Not yet
started

ARP / General Fund

CMO

HR

Medium

in process

Initiate a Technology Review

ARP

Admin
Services

CMO

Medium

Not yet
started

Evaluate infill sidewalk & ramp
installation opportunities, and
methods to increase sidewalk
maintenance

TDA

PW

Admin
Services

Medium

ongoing /
enhanced
effort

Explore changes to the business
license tax

Develop Staffing Stabilization Plan

Promote enhanced bike &
pedestrians paths and trails

General Fund / TDA
/ SB1

Planning

Engineering Medium

ongoing /
enhanced
effort

ARP

CMO

Engineering Medium

Started

Explore broadband opportunities

CDP = Community Development Placemaking
CET - Community Engagement Transparency

ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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OR PROJECTS

TITLE
Created Vacation Rental permit
program
Created Sidewalk Vending permit
program

Page 7 of 10

Updated

IMPLEMENTATION NOTES

2/24/2022 Adopted by Council Feb 2022
2/24/2202 Adopted by Council Feb 2022

Undertake downtown visioning &
initiate plan implmentation

RFP issued; proposals reviewed by evaluation
2/24/2022 committee; negotiating final scope and budget for
Council review.

Develop senior center and program
management recommendations

Offered the Commission access to the Community
Center for programming; will train small group of
2/24/2022
volunteers to serve as facility attendents, working on
obtaining rights to the architectural plans.

ADA Transition Plan

2/24/2022

Reviewing scope of work & RFP templates. ARP
regulations have changed / can use ARP $

Retain new engineering firm

2/24/2022

Psomas selected; staff working to transfer project
files and get new firm up to speed.

Develop mission and protocols for
Both commissions established. Continuing to recruit
the new Natural Resources & Climate 2/24/2022
for final seat on the Climate Action Commission.
Action Commissions

Develop Capital Improvement Plan

Hired finance consultant who is working with staff to
frame the new CIP using AB 1600 plan; bringing PSA
2/24/2022 to Council to update the Water Master Plan which
will also include preliminary condition assessment of
water system infrastructure.

Develop Council Norms

1/5/2022

CDP = Community Development Placemaking
CET - Community Engagement Transparency

Approved 10/19/21

ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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OR PROJECTS

Page 8 of 10

TITLE

Updated

Online Business License Portal

2/24/2022 Live for 2022 renewal

Conduct recruitments for HR
Manager & Admin Srv Director

HR work being absorbed by CM / working with
2/24/2022 consultants and CPA firm to assist with transition in
Finance; hired PT clerk to help in Finance

New Grading Ordinance

Implemented a grading moratorium, draft ordinance
2/24/2022 in process, moratorium scheduled for extension 3/1
to allow for Psomas review & input.

Evaluate Special Event Policies &
Facility Use Fees

Working directly with Theater Group to develop
2/24/2202 agreement for Council consideration. Will continue
with current fee structure for city facilities.
Vendor + staff, all department contribute to their
landing pages

Create new website

Bring ED report to Council and
implement as directed

IMPLEMENTATION NOTES

1/5/2022

Approved at 10/5 Council mtg. Costs will depend on
individual projects.

Evaluate commercial cannabis
opportunities

Need to hire consultant (RFP). ARP regulations have
changed, can use ARP $

Explore increasing city-wide
maintenance assessment

Need to calculate needs v. funding through
assessment. Can be done through Prop 218 process

CDP = Community Development Placemaking
CET - Community Engagement Transparency

ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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OR PROJECTS

TITLE

Page 9 of 10

Updated

Explore changes to the business
license tax

Develop Staffing Stabilization Plan

IMPLEMENTATION NOTES
Could be staff

2/22/2024

Reviewing proposal. ARP regulations have changed;
can use ARP $ rather than General Fund.

Initiate a Technology Review

Need to hire consultant (RFP). Meeting with A/V
contractors to stabilize hybrid platform.

Evaluate infill sidewalk & ramp
installation opportunities, and
methods to increase sidewalk
maintenance

Currently done by staff through operating budget.
Could be focused CIP using gas tax or TDA $.

Promote enhanced bike &
pedestrians paths and trails

Can promote now and identify targetted area for CIP
work.

Explore broadband opportunities

Met with RCRC & Yolo County to discuss
collaborative efforts. Team is waiting for final
regulations to be published.

1/5/2022

CDP = Community Development Placemaking
CET - Community Engagement Transparency

ED = Economic Development
FS = Fiscal Stability
OE = Organizational Excellence
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Focus Areas

Fiscal Stability
Community Engagement & Transparency
Organizational Excellence
Environmental Sustainability
Community Development & Placemaking
Economic Development

FS
CET
OE
ES
CDP
ED
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