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Minutes of the Regular Meeting of the Winters City Council Held via
Teleconference (ZOOM) on October 6, 2020

Mayor Wade Cowan called the meeting to order at 6:30 p.m. and reminded
everyone attending via Zoom to use the "raise your hand" icon if/when they wish
to address Council, and all Council votes will be taken via roll call vote.

Present Council Members Harold Anderson, Jesse Loren, Pierre Neu,
(via Zoom): Mayor Pro Jem Bill Biasi, Mayor Wade Cowan
Absent: None

Staff: Interim City Manager/Director of Financial Management
Shelly Gunby, City Attorney Iris Yang, Associate Joanna
Gin, Police Chief John Miller, Public Works Superintendent Eric
Lucero, Environmental Services Manager Kristine DeGuerre,
Housing Associate Colleen Brock, Building Official Gene Ashdown,
Permit Technician Kelsey Bean, City Clerk Tracy Jensen

Council Member Neu led the Pledge of Allegiance.

Approval of Agenda: Interim City Manager Shelly Gunby requested Discussion
Item #5 be removed from the agenda. Motion by Council Member Neu, second
by Council Member Loren to approve the agenda with the noted change. Motion
carried with the following roll call vote:

AYES: Council Members Anderson, Loren, Neu, Mayor Pro Tem Biasi,
Mayor Cowan

NOES: None

ABSENT: None

ABSTAIN: None

COUNCIL/STAFF COMMENTS: Verbal updates were provided by Council.

PUBLIC COMMENTS: Kate Laddish, 400 Morgan, thanked Council, Interim City
Manager Shelly Gunby, Public Works Superintendent Eric Lucero and Adrian
from the Public Works crew, the pool staff, and especially Diana Tafolla, the
mastermind who reinvented Adult Lap Swim, for extending the pool season to the
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end of October. The pool is a fantastic resource and people are using it that
have never used it before. Thanks to everyone for all the work they have done.
Regarding the City's Housing Element, it is due to the State in January and staff
previously estimated one opportunity for public input to be held in August or
September, which has passed. Kate requested Council to direct staff to bring the
housing element to the next City Council meeting so the public can learn when
and what the process will be.

CONSENT CALENDAR

A. Minutes of the Regular Meeting of the Winters City Council Held on
Tuesday, September 15, 2020

B. Resolution 2020-55, a Resolution of the City Council of the City of
Winters Approving the Second Amendment to the BB&K Legal
Services Agreement - Appointment of Iris Yang as City Attorney

C. Resolution 2020-54, a Resolution of the City Council of the City of
Winters Approving an Irrevocable Offer of Dedication (lOD) of Road
Rights of Way for the Winters Highlands (Stone's Throw) Phases 4
and 5 Subdivisions

D. WWTF Influent Screening Improvements, Phase 2 - Project Budget
Sheet and West Yost Amendment No. 4 to Agreement No. 027-17

E. Resolution 2020-52, a Resolution of the City Council of the City of
Winters Accepting a Grant Deed for a Public Sidewalk Easement
for Blue Mountain Terrace

F. Wastewater Treatment Facility Monitoring Services with Luhdorff &
Scalmanini

G. Climate Action Plan (CAP) Development Board - Extension of Term
H. Execute Contract with James George Designs

Interim City Manager Gunby gave an overview. Mayor Cowan and Council
Member Anderson recused themselves from Item H due to a possible conflict of
interest. Motion by Council Member Loren, second by Council Member Neu to
approve Consent items A - G. Motion carried with the following roll call vote:

AYES: Council Members Anderson, Loren, Neu, Mayor Pro Tern Biasi,
Mayor Cowan

NOES: None

ABSENT: None

ABSTAIN: None

Motion by Council Member Loren, second by Council Member Neu to approve
Consent item H. Motion carried with the following roll call vote:

AYES: Council Members Loren, Neu, Mayor Pro Tern Biasi,
NOES: None

ABSENT: None

ABSTAIN: Council Member Anderson and Mayor Cowan

City of Winters
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PRESENTATIQNS

Building Official Gene Ashdown introduced Permit Technician Kelsey Bean to
Council and thanked Shelly and Crystal for their part in bringing her onboard.
Kelsey said she is appreciative of the opportunity to work in Winters and is
excited to see what the Building Division can do.

Gary Goodman, Manager of the Sacramento-Yolo Mosquito & Vector Control
District, thanked PIG Luz Maria Robles for putting together the information
contained in tonight's power point presentation. He also thanked Board Member
and Winters resident Gar House, who is a very engaged board member and is an
excellent representative of the City of Winters. Gary then gave a power point
presentation regarding the invasive mosquitos found in Winters (Aedes aegypti
or Yellow Fever Mosquito), including their mission of protecting public health and
the diseases they are capable of transmitting, including Zika, dengue, and
chikungunya. Also included was an aerial photo of the initial detection on
9/15/20 and a timeline of the detection and subsequent treatment, surveillance
efforts, and door-to-door inspections to look for common backyard breeding
sources. As of 9/28/20, 318 traps were set and mosquitos were detected in 144
of those traps. Gary further described the public outreach efforts being taken
and the innovative control strategy technique they hope to introduce in 2021
regarding the use of sterile male mosquitos to reduce the number of hatched
eggs, or Sterile Insect Technique (SIT). Moving forward, SYMVCD will continue
surveillance and control efforts, explore more outreach opportunities and the use
of SIT and other control methods. He encouraged the public to report day biting
mosquitos, drain all water on their property and discard unwanted items that can
collect water.

Mayor Cowan thanked Board Member Gar House for his written monthly reports
that keep the entire Council well informed. Gary directed those interested in
getting more information to sign up on their website fhttps://www.fiqhtthebite.net)
and entering their address and zip code so notifications can be sent regarding
any control measures being taken, adding that ground treatments will commence
in the morning. Mayor Pro Tern Biasi thanked Gary and his staff for being very
responsive to those calling in for inspections and/or to set traps. Mayor Cowan
asked about any film that might collect on vehicles due to spraying. Gary said
there shouldn't be a residue for this material, larvicide, which uses ounces of

material per acre at an ultra-low volume. The larvicide has no other side effects
for humans or pets, and can be rinsed off with water.

Council Member Neu acknowledged the efficiency of SYMVCD employee
Whitney Knowles, who asked permission to set a trap in his yard and came back
the next day to collect the trap. Council Member Loren asked about garden drip
systems and the collection of water. Gary said anything holding water for more
than a week can/will breed mosquitos, including gardener's pots. With the hot
weather, it's a challenge and Gary advised dumping any excess water from any
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collection trays. Council Member Loren thanked Gary, Gar and Luz for their
continued hard work.

Tina Lowden, 320 NIemann, asked about "no see 'em" mosquitos. Gary said
these can also be called biting midges, which can be very aggressive, and
offered to take a look at the location where they had been found to try to get a
handle on it. SYMVCD offers insect repellent, which is purchased by the pallet
and can be delivered to the City for distribution to the community.

DISCUSSION ITEMS

1. Update on Open Gov and Neo Gov Programs by Director of
Financial Management/Interim City Manager Shelly Gunby

Director of Financial Management Shelly Gunby gave the current status of the
implementation of new software including Open Gov, a cloud-based budgeting
and transparency program, and Neo Gov, a cloud-based HR and payroll
program. Tina Lowden, 320 Niemann, commended the City for their efforts to
implement these programs. The weekly consultations that are taking place are
important in order to have a good understanding of each program. She offered
her thanks and congratulations to Shelly and her crew in the Finance
Department.

2. Update on Energov Building Permit Software Implementation by
Building Official Gene Ashdown

Building Official Gene Ashdown gave an overview of the implementation of the
EnerGov software, where Stage 2, Assess and Define, is continuing and should
be completed by the end of October. Stage 3, Build and Validate, will then start
and should be completed in January 2021. This stage includes data conversion,
validation, and desktop migration data conversions. Stage 4, Final Testing &
Training is scheduled to start February 1, 2021 and the program is scheduled to
"go live" by mid-March. Director of Financial Management Shelly Gunby said all
software programs are cloud based and continuously updated, so the City is not
investing in new hardware. Mayor Cowan thanked Shelly and Gene for the
updates on these functional and efficient programs.

3. Creation of a Fundraising Commission for Winters Senior Center
Furniture and Fixtures

Mayor Cowan gave a brief overview and Director of Financiai Management
Shelly Gunby confirmed any donations deposited into this fundraising account
through the City will be tax-deductible. Marlene Bell said any prospective
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committee members should be a viable and active part of the community whether
they are seniors or not and should be representative of those interested in
helping to identify those programs Winters might be interested in. A needs
assessment is needed in order to identify resources other than the City. Based
on the applications received, the City Council will choose the committee
members who will answer to the City and represent the community of seniors in
Winters. Karen May. who sits on the Winters Senior Foundation board with
Marlene, said this request has nothing to do with the WSF, but that they want to
help make this the best it can be. Council Member Loren said Marlene and
Karen were part of a commission who sought information about what the new
senior center would look like, the programs to be offered and how the systems
would be managed and said this is a good starting point. Mayor Pro Tern Biasi
thanked Marlene and Karen for coming forward with the idea to put together this
commission and applauded them for coming fon/vard with their idea to raise funds
to staff the new senior center and to pay for the things inside the building.
Council Member Anderson asked how the jurisdiction will work and whether
people from other communities be able to use the facilities and vice versa. Mayor
Cowan suggested it be made available to anyone in the greater Winters area,
with a Winters address or within the Winters zip code, and applicants from
outside city limits for commission purposes. The Council collectively suggested
this commission include seven members and asked the City Clerk to advertise in
the Express and on the City's website. Council further discussed Brown Act and
FPPC ramifications, scope of authority, recommendations made to Council
regarding purchases, and public meetings.

Council Member Loren said the City of Winters Senior Project Report dated
10/1/2018 includes records of places visited, which might be helpful when the
body, or comrhittee due to the short-term aspect, begins making
recommendations. Housing Associate Colleen Brock added that two years ago,
the City received CDBG funds'for senior services and brought in Sheila Allen,
who held public meetings to gather information resulting in the aforementioned
report, explored types of services and needs people were interested in, visited
other senior centers and looked at the job description for a senior center director.
The grant was a closed grant and the money was spent to bring in Sheila and
create a final report, so there are no viable funds from that grant.

Motion by Council Member Neu to create a fundraising commission for Winters
Senior Center Furniture and Fixtures, and initiate staff to advertise for committee
members. Second by Council Member Loren, but the motion was amended to
include "committee" rather than "commission" on both parts of the motion.
Council Member Neu also confirmed there are to be seven committee members.

Motion carried with the following roll call vote:

AYES: Council Members Anderson, Loren, Neu, Mayor Pro Tem Biasi,
Mayor Cowan

NOES: None

City of Winters
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ABSENT: None

ABSTAIN: None

City Attorney iris Yang asked about the length of the application period and
suggested one month. Mayor Cowan confirmed he and Council Member Neu
would sit on the applicant review and selection panel and report back to Council.

4. Proposal for Agenda Management and Video Streaming Services
for Future City Council and Planning Commission Meetings

Director of Financial Management/Interim City Manager Shelly Gunby gave an
overview of Granicus, a cloud-based program to streamline the entire agenda
preparation and minute taking processes electronically. Staff reports can also be
created, documentation may be attached, all of which become the permanent
record. The live stream also collects motions and tracks votes for City Council,
Planning Commission, and any other City bodies. Jesse Wallace and Cody
Beltran of Granicus were in attendance to field questions.

Council Member Anderson asked how citizens might navigate through the
system. Mr. Wallace said citizens will be able to view the page only and
ilegislate, which is sirriilar to iannotate, would be utilized by Council and has all
the advantages of a paper packet. Training would be provided to any staff
members who would be using the program as well as training the Council for the
ilegislate portion. Mayor Pro Tem Biasi confirmed the proposal doesn't include
hardware or video/audio service and recordings from previous City Council
meetings can be uploaded into Granicus. Mr. Wallace said the system is also
key word searchable through all agenda items and quarterly updates are
included in annual licensing.

Taylor Buley, Winters Express Publisher, said the Granicus proposal is a great
idea and he appreciated the comments from Council regarding portal usability.
Taylor asked several technical questions, among them whether an encoder
would support live streaming, whether the system would be capable of handling
other agenda-based meetings and the integration and notification of published
agendas to the press. Mr. Wallace replied that access can be shared across
social media, with simulcast becoming available sometime next year. The
system will also be sharable across the City to include different boards,
commissions, or committees, and agendas will be available to all users who will
be able to subscribe through the portal by topic list.

Kate Laddish, 400 Morgan, thanked Granicus for their presentation and said it
would be terrific to have the agenda, agenda packet, and video all available
online. The Yolo County Board of Supervisors has this system and it's easy to
use. Kate asked what would happen to the information stored in the Granicus
system if the contract should end, whether the City would still have possession of
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all items, and whether the video recordings will be indexed. She also asked If
this system would work for people who use screen readers. Mr. Wallace thanked
the public for their participation, who have all been very constructive. If the City
enters into a contract, it will be on an annual basis and the data collected will
belong to the customer. Packets work well with screen readers and various
options will be available. Regarding indexing video, all agenda items will be
listed out and a time stamp can be generated for each agenda item. The hybrid
model allows viewers to sign on to speak to an item and allows them to send
comments in real time during the meeting, or they can request to speak ahead of
time and an invite will be sent out. Council Member Loren asked for an estimate

for camera integration and the purchase of hard wire items. Jesse said a
converter would be needed to convert from analog to digital and would cost
between $200-$500 and if an SDI camera would be used, a converter would
definitely be needed. Mayor Cowan said he would like to have two decent
cameras for Council Chambers. Jesse said even with seven members sitting
across the dais, one high quality camera would work, adding these cameras start
between $1,000 and $2,000, but you can opt to spend more. The City would be
able to use the existing audio by integrating it into the Granicus system. Mayor
Pro Tem Biasi asked about the possibility of using Cares Act funding for some of
these components and Jesse said their grants office has been dealing with Cares
Act funding and he thought that all components would qualify. Director of
Financial Management Gunby said she would do the research.

Motion by Mayor Pro Tem Biasi to approve the proposal prepared by Granicus,
pending approval that our camera is compatible or find a way to purchase a
camera system. Second by Council Member Neu. Motion carried with the
following roll call vote;

AYES: Council Members Anderson, Loren, Neu, Mayor Pro Tem Biasi,
Mayor Cowan

NOES: None

ABSENT: None

ABSTAIN: None

Mayor Cowan thanked the public for their input and for Granicus representatives
Jesse Wallace and Cody Beltran for helping everyone to understand this system
better.

5. Proposal by Councilmember Loren to Cancel the City Council
Meeting on November 3, 2020 (Election Day)

This item was removed from the agenda.
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CITY MANAGER REPORT: Attended a Cal Trans Yolo County coordination
meeting regarding the 1-505 overpass; the ATP grant will be announced on 2/15.
The City's annual audit will be held next week and auditors will be in-house
Tuesday through Friday. Discussed with Supervisor Saylor the potential use of
County COVID funding for housing the homeless and how to help the businesses
survive. Tracy and Crystal interviewed for the City Clerk position, with a follow-
up interview tomorrow afternoon.

INFORMATION ONLY: Council Member Loren is supporting "Get Out the Vote"
campaign. Vote by mail ballots have been sent out. Voters can put it in the mail
or deposit it inside Lorenzo's Market during business hours (7am-10pm). Voters
can also drop off their ballot or vote between 10/31 -11/2 from 10am-6pm at the
Voter Assistance Center at the Winters Community Center, or from 7am-8pm on
11/3, Election Day. If you vote in person, please wear a mask! Kate Laddish,
400 Morgan, requested the Flousing Element be included on the 10/20 City
Council agenda and to request Beth Thompson to be prepared to talk about it.

ADJOURNMENT: Mayor Pro Tern Bill Biasi said on behalf of himself and the
City Council, they wanted to express their sincere condolences and acknowledge
the accomplishments of John Martin, aka Big John. Fie was a lifelong Winters
resident and was a strong and active member of the community. Fie was on the
Winters City Council in the 1970's, was Mayor of Winters in 1978-79, and was a
Winters volunteer firefighter. Double M Trucking created hundreds of jobs in the
community for many years and Mayor Pro Tern Biasi thanked John for all of his
contributions to the community and expressed sincere condolences to the family.
The meeting was adjourned in John Martin's memory at 8:53 p.m.

Wade Cowan, MAYOR

ATTEST:

Tracy S. Jejisen, yity Clerk
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