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CITY COUNCIL/PLANNING COMMISSION
STAFF REPORT

DATE: June 4, 2019

TO: City Council and Planning Commission

FROM: John W. Donlewy, Jr., City Manager

SUBIJECT: Economic Development Advisory Committee Report

RECOMMENDATION:

That the City Council and Planning Commissions:
1. Receive an overview of the report and recommendations prepared by the Economic
Development Advisory Committee; and
2. Provide input to Staff and comments on how to proceed.

BACKGROUND:

Beginning in July, 2018, the City had an open committee dedicated to the formulation of
recommendations to advance the City’s economic development potential. The process included
structured meetings, homework and eventually idea building and visioning on potential means
for enhancing the economic development potential. In the end, the goal was to work toward
closing the imbalance of jobs and housing, spark community vitality and enhancing the City’s
collaboration with local and regional partners.

Discussion:
The Final Report and Recommendations are located HERE.
Some key documents and information from the Committee include the following:

o The Committee Agendas, Syllabus, Members, Speakers and Meeting dates are HERE.
e The tasks of the Committee as adopted by the City Council are HERE.


http://www.cityofwinters.org/wp-content/uploads/2019/04/2019_0329EconomicDevReportFinalReport2a.pdf
http://www.cityofwinters.org/wp-content/uploads/2019/04/EDAC-Committee-Members-Syllabus-Speakers-and-Meeting-Dates.pdf
http://www.cityofwinters.org/wp-content/uploads/2019/04/EDAC-Tasks.pdf
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o Areview of the 2018 Sacramento Regional Report from the Brookings Institute was
presented. HERE is the presentation and HERE is the Report. The updated Prosperity
Framework from the 2019 SACOG Goal Setting Workshop is HERE.

o Presentations were provided by representatives from the Solano Economic Development
Corporation (HERE) and Solano Community College (HERE) on how the City can best
seek to collaborate with regional partners.

o Background information provided to and reviewed by the Committee included Winters
Revenues and Sales Taxes, Zoning Descriptions and a Map with Acreages, a review of
the City’s Flood Zone with fees and acreages.

e A presentation on the City of Davis’ 2014-16 “Achieving the Vision™ strategy was also
included HERE.

Staff will be giving a presentation and an overview on the recommendations and is asking for
discussion and direction related to the report.

FISCAL IMPACT: None by this action.



http://www.cityofwinters.org/wp-content/uploads/2019/04/Brookings-Report-Presentation.pdf
https://www.brookings.edu/research/charting-a-course-to-the-sacramento-regions-future-economic-prosperity/
https://www.sacog.org/sites/main/files/file-attachments/prosperity_strategy_framework_1.pdf
http://www.cityofwinters.org/wp-content/uploads/2019/04/Solano-EDC-Presentation.pdf
http://www.cityofwinters.org/wp-content/uploads/2019/04/SCC-Presentation.pdf
http://www.cityofwinters.org/wp-content/uploads/2019/04/Winters-Revenue-and-Jobs.pdf
http://www.cityofwinters.org/wp-content/uploads/2019/04/Winters-Revenue-and-Jobs.pdf
http://www.cityofwinters.org/wp-content/uploads/2019/04/Zoning-Map-with-Acreage-July-2018.pdf
http://www.cityofwinters.org/wp-content/uploads/2019/04/achieving-the-vision-2014-2016-workplan-presentation-1.pdf
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Downtown Master Plan was adopted in 2-E.Expand Downtown Master Plan to

2006 and provided for the overall
redevelopment of the City’s downtown.
The plan includes: infrastructure,
zoning, parking, building
preservation/renovation and pedestrian
and bike policies.

Form Based Code (FBC) was adopted in
2009 and is a land use regulating plan
for the Downtown Zoning District. The
FBC is located within the Downtown
Master Plan Area and consists of an
overall Regulating Plan and includes
Development Standards.

Alley Activation Plan is a sub-plan for
the Downtown Master Plan and
includes strategies and land allowances
for the activation of a vibrant use of
alleys in the downtown core. Currently,
this only addresses Newt’s Expressway.
Historic Preservation studies have been
developed for the possible
rehabilitation of key properties within
the historic downtown core. These
include the Downtown Market
Feasibility Study, which was completed
in 2009 and evaluated the Deuvillibis
Hotel, Putah Creek Café and Masonic
Buildings with costs for
seismic and functional
retrofits.

Parking Master Plan
for Downtown Winters
outlines the goals and
plans to improve
parking within the
area.
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AG Agriculture
8P Business/Industrial Park
NC Neighborhood Commercial
| cBD Central Business District
HSC Highway Service Commercial
D-A Downtown A
D-8 Downtown B
HI Heavy Industrial
LI Light Industrial
OF Office
05 Open Space
PR Parks and Recreation

General Plan Land Use Designations

2-F

include Russell Street: This will include

Russell Street between Railroad and
First Street.

.Include Ag industry in Industrial

Zoning: Including agriculture in
combination with manufacturing and
processing will add value to local
business. This would aid in the
recruitment of Ag businesses and the
potential for an agricultural “hub” in a
single location.

Resolve Flood Area Issues and

make land more economically feasible

for development: The majority of

property available for economic
development activity is located within a
flood zone that has significant impact
fees making future development of this
land costly. In order for economic
activity to happen, the City must work
with owners of these properties to
develop a feasible solution, which could
lower development costs.

City of Winters
Flood Overlay Area

| PQP Public/Quasi-Publi

Utilization of the planning

documents to promote and

MHR Medium/High Density Residential
HR High Density Residential

maximize office, commercial

RR Rural Residential

and higher density residential

Overlay Area
City Limits

development within the core
area will bring vitality and help
the economics of the City.

Recommendation H focuses on the key

deterrent to local economic development, which



http://www.cityofwinters.org/wp-content/uploads/2015/11/DowntownMasterPlan.pdf
http://www.cityofwinters.org/community_dev/pdf/093011/FBC_Reg_Plan_09302009.pdf
http://www.cityofwinters.org/wp-content/uploads/2018/07/WintersDowntownFormBasedCodeChapter17-58-_Formatted062708.pdf
http://www.cityofwinters.org/wp-content/uploads/2018/07/Winters-FBCDevelopmentStandardsAAG_073018.pdf
http://www.cityofwinters.org/wp-content/uploads/2015/11/AlleyActivationVisioningPlan.pdf
http://www.cityofwinters.org/wp-content/uploads/2018/04/DowntownWintersFeasibilityMarketStudy-2009.pdf
http://www.cityofwinters.org/wp-content/uploads/2018/04/DowntownWintersFeasibilityMarketStudy-2009.pdf
http://www.cityofwinters.org/wp-content/uploads/2018/07/ParkingMasterPlan-FinalDraft073118.pdf
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