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CONSENT CALENDAR .

All matters listed under the consent calendar are considered routine and non-
controversial, require no discussion and are expected to have unanimous
Council support and may be enacted by the City Council in one motion in the
form listed below. There will be no separate discussion of these items.
However, before the City Council votes on the motion to adopt, members of the
City Council, staff, or the public may request that specific items be removed from
the Consent Calendar for separate discussion and action. [tems(s) removed will
be discussed later in the meeting as time permits.

A Minutes of the Joint Meeting of the Winters City Council and the
Successor Agency to the Winters Community Development Agency
Held on Tuesday, January 15, 2018 (pp. 4-8)

B. Final Acceptance of Well 2 Rehabilitation Project (pp. 9-16)

C. Resolution 2019-02, a Resolution of the City Council of the City of
Winters Approving Certain Errata to the Implementing Agreement
for the Yolo Habitat Conservation Plan/Natural Community
Conservation Plan (pp. 17-24)

PRESENTATIONS

Promotional Swearing-In of Sergeant Jose Hermosillo

The “Before | Die Wall", Presented by Liz Romero, Gerontological
Specialist and Community Ambassador from Yolo Hospice

DISCUSSION ITEMS

1. Request for Matching Funds for Vehicle Purchase (pp. 25)
Animal Services Joint Powers Agency - Agreement Development
(pp. 26-30)

3. information Item - General Plan Health and Safety Element (pp.
31-34)

CITY OF WINTERS AS SUCCESSOR AGENCY TO THE WINTERS
COMMUNITY DEVELOPMENT AGENCY

1. None

CITY MANAGER REPORT

ADJOURNMENT
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CONSENT CALENDAR

1. Minutes of the Regular Meeting of the Winters City Council He[d on
Tuesday, December 18, 2018

2. City Appointment fo Waste Advisory Committee

3. Resolution 2018-74, a Resolution of the City Council of the City of Winters
Amending the City of Winters Conflict of Interest Code

4. Updated Project Budget Sheet and Consultant Services Agreement
Amendment #3 with V.W. Housen Associates for the W. Main Sewer
Pump Station,. Project No. 16-02

5. Resolution 2019-04, a Resolution of the City Council of the City of Winters
Accepting a Grant Deed for Public Utility Easement for Callahan Estates
Phase 1

Acting City Manager Shelly Gunby gave an overview. Motion by Council Member Neu,
second by Council Member Loren to approve the Consent Calendar. Motion carried
with the following vote:

AYES: Council Members Anderson, Cowan, Loren, Neu, Mayor Biasi
NOES: None
ABSENT: None
ABSTAIN: None

PRESENTATIONS: None

DISCUSSION ITEMS

1. Public Hearing and Adoption of Resolution 2019-01, a Resolution of the
City Council of the City of Winters to Consider a Community Development
Block Grant Appilication for Public Facilities and Public Services

Economic Development and Housing Manager Dan Maguire gave an overview and said
if approved, the appiication would be submitted in February. He reminded Council that
a previous CDBG agreement was disencumbered in September, 2018, and due to the
50% expenditure rule, if not expended, the City would not have been eligible for future
grants.

Staff, along with Colleen Brock, Senior Management Analyst with Yolo County Housing,
attended a one-on-one meeting with HCD CDBG at their headquarters and the tone
was encouraging. Domus has already deeded property over to the City and the project
is shovel-ready. This project is very important to the

community and staff was encouraged by the feedback at the HCD/CDBG meeting. Lisa
Baker, Chief Executive Officer with Yolo County Housing, was present to answer any
questions from Council.

City of Winters
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Council Member Cowan asked about the expected time frame for the award of the
grant. Dan replied May or June, but there will be a lapse from the time the grant is
awarded to the time the standard agreement is issued. Dan added that Domus is
planning to start construction on the apartments in March or April. Councit Member
Loren asked if the Federal shutdown would have an impact on the approval of the grant
application. Dan said not for the NOFA application, but the shutdown could potentially
have an impact down the line, and could also affect the entitlement jurisdictions.

Mayor Biasi opened the public hearing at 6:50 p.m. and closed the public hearing at
6:50 p.m. Mayor Biasi asked if less than the requested amount is ever awarded. Dan
said there is not a lot of wiggle room and if they underfund, we're in the same boat
trying to close the gap. Staff is requesting $3 million dollars, the maximum grant for a
public facility. Mayor Biasi asked about value engineering and Dan said staff can do
more if needed, but the application already includes a portion of value engineering.

Motion by Council Member Cowan, second by Council Member Neu to adopt Resoiution
2019-01 approving a Community Development Block Grant (CDBG) General Allocation
for Public Facilities and Public Services grant application in the amount of $3,000,000
for the 2018 CDBG Notice of Funding Availability (NOFA) to the California State
Department of Housing and Community Development. Motion carried with the following
vote:

AYES: Council Members Anderson, Cowan, Loren, Neu, Mayor Biasi
NOES: None
ABSENT: None
ABSTAIN: None

2. Second Reading and Adoption of Ordinance 2018-10, an Ordinance of the
City Council of the City of Winters Adding Section 10.16.125 to the
Winters Municipal Code “Removal of Tire Marking Prohibited”

Chief Miller thanked Council for the gesture at the beginning of the meeting for Officer
Corona. This type of senseless tragedy shocks us to the core and he appreciates the
support from the City and the entire community. Winters P.D. has rendered aid to Davis
P.D. and is currently on standby.

In response to Council Member Loren’s comment regarding recent opioid overdoses in
Chico, Chief Miller said Winters P.D. is the only agency in Yolo County to carry narcan,
a nasal spray that counteracts the life-threatening effects of an opioid overdose.

Chief Miller then gave an overview of Ordinance 2018-10.

Motion by Council Member Neu, second by Council Member Loren to waive the second
reading and adopt Ordinance 2018-10, adding Section 10.16.125 of the Winters
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Municipal Code prohibiting the removal of tire markings. Motion carried with the
following vote:

AYES: Council Members Anderson, Cowan, Loren, Neu, Mayor Biasi
NOES: None
ABSENT: None
ABSTAIN: None

Mayor Biasi thanked Chief Miller and his staff for providing support to the Davis Police
Department.

CITY OF WINTERS AS SUCCESSOR AGENCY TO THE WINTERS COMMUNITY
DEVELOPMENT AGENCY

1. Resolution SA-2019-01, a Resolution of the City of Winters as Successor
Agency to the Winters Community Development Agency Approving the
2019-2020 ROPS (Recognized Obligation Payments Schedule)

Agency Chairman Cowan opened the meeting of the Successor Agency at 6:58 p.m.

Director of Financial Management Shelly Gunby gave an overview of the Recognized
Obligation Payment Schedule (ROPS). Once approved, the ROPS will be sent to the
countywide oversight board for their meeting on January 29™.

Motion by Agency Member Loren, second by Agency Member Biasi to adopt Resolution
SA-2019-01, adopting a Recognized Obligation Payment Schedule pursuant to AB1X
26. Motion carried with the following vote:

AYES: Agency Members Anderson, Biasi, Loren, Neu, Agency Chairman Cowan
NOES: None
ABSENT: None
ABSTAIN: None

Agency Chairman Cowan closed the meeting of the Successor Agency at 7:02 p.m.

CITY MANAGER REPORT: Council reported that Supervisor Saylor’s “Soup’s On” will
be held on Thursday, January 24™, with proceeds going to the Putah Creek Council.
Tht? annual Toast of Winters/Year in Review event will be held on Saturday, January
19™.

City of Winters
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INFORMATION ONLY

October 2018 Investment Report
October 2018 Treasurer Report
November 2018 Investment Report
November 2018 Treasurer Report

S

ADJOURNMENT: Mayor Biasi adjourned the meeting at 7:05 p.m. in memory of Davis
Police Office Natalie Corona and her dedication and commitment to serve, protect and
defend the City of Davis.

Bill Biasi, MAYOR

ATTEST:

Tracy S. Jensen, City Clerk

City of Winters





















] KRR 60 5 .
50 B ) Invoice
A B = B SALES&SERVIC
10 West Kentucky Ave. Date \ invoice #
Woadland, CA 95695 1119/2018 20424
530-661-6737
Bill To
CITY OF WINTERS
318 FIRST STREET
WINTERS, CA 95694
P.O. No. Terms Project

BUE ON RECEIPT

17807-*REHAB, NE...

Quantity Description Rate Amount
CITY OF WINTERS WELL NO.2 WELL REPAIR , LINER & NEW PUMP BOWLS:
70110" x.250 WALL MILL SLOT (.060) PERFORATED CASING 48,00 3,360.00T
1{10" J-HOOK ADAPTOR 728.00 728.00T
1.2] GRAVEL PACK 8 x 16 (CUBIC YD) 328,00 393.60T
5| SODIUM HYPOCHLORITE 12.5% {GALLON) 6.00 30.00T7
113/8 BENTONITE CHIPS NSF61 {PAIL) [ 123.00 123.00T
1]12CLC 5 STAGE PUMP BOWL 9,881.00 9,881.00T
1}100HP MOTOR CLEAN, BAKE& REPAIR 1,265.00] | 5371.265.00
1MOTOR REPAIR MATERIALS: BEARINGS, GREASE & OIL 1,688.00| /¥ "~1,688.00T
2§10° x.279 x 20" T&C COLUMN 708.00 1,416.00T
212-1/2" x 1-1/2" x 20' TUBE & SHAFT 875.00 1,750:00T
1110° x 10" SUCTION PIPE 585.00 585.00T
1110" CONE STRAINER 173.00 173.00T
1| 1-1/2" BEAD SHAFT & 2-1/2" TUBE NIPPLE 546,00 546.00T
1| FABRICATE 10" ANSI DISCHARGE HEAD W/ GASKETS & BOLTING 6,546.00 6,546.00T
1]10" PIPE & ELBOWS 637.00 837.00T
1] YOLO COUNTY PERMIT 593.00 893.00
1| FURNISH & INSTALL 14" SWAGE PATCH 6,500.00 6,500.00
10| INSTALL LINER 270" -200" (RIG & CREW) 325.00 3,250.00
8|INSTALL GRAVEL PACK (RIG & CREW) 325.00 2,600.00
20{LABOR HOUR: RAISE DISCHARGE PIPING AT BUILDING (SERVICE TRUCK & 2 215.00 4,300.00
MEN) ;
A 5h
SALES TAX (7.25%)  $2.018.60
Total $48,784.20

WE NOW ACCEPT VISA & MASTERCARD DEBIT/CREDIT CARDS AS PAYMENT
A 3% CONVENIENCE FEE WILL BE ADDED TO AN INVOICE TOTAL GREATER THAN $5000.

A finance charge of 0.83% per month will be charged on all past due balances in excess of 30 days.
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PURCHASE ORDER Page: 001

. . This Purchase Order number must appear an z
Clty of Winters alt Packages, Invoices and Shipping papers.
318 1st Street I. ,

Winters, CA 95694

No.201801200  ©  05/16/18

LR

Not Vafid Witholt Numger

VENDOR NO: EAT00 R A
v EATON PUMPS s CITYHALL
¢ 10W KENTUCKY AVE. H 38 FIRST ST
n WOODLAND, CA 95695 | WINTERS, CA 95694
D p
o T
r  ATTN: T ATTN:
. Phone: { ) - ° Phone: { ) -
Ship Via: FO.B:
Req'dBy: [/ / Terms: NET30 FROM INVOICE
’1‘"554_' T DESERT PTIOM‘M_ T —— OWIT BRICE _ TOT&L . .=
: 0001 : WELL 2 LINER-REBOWL,REP-EST 3/26
. 49218.60
- Acct: 615 57711630  49218.60 —{0 |
18-85 30 - WO
NO CHANGES MAY BE MADE WITHOUT THE WRITTEN CONSENT OF THE PURCHASER Ledised 4, 78 20
Approved B Approved ’
> . PAGE TOTAL $ 46218.60
oo, fenzm S - — ' 7

P.0.TOTAL $ 49218.60
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Section 9.3.2, Conveyance of Lands in Lieu of Yolo HCP/NCCP Fees to Maintain
Rough Proportionality

As set forth in Chapter 8 {Sestion-8-4-4-2} (8.4.5.2), if the Conservancy

determines it is at risk of failing to meet the stay-ahead provision for land
acquisitions as described in Chapter 7 of the Yolo HCP/NCCP, after consultation
with the Wildlife Agencies it may notify the other Permittees that it is necessary
to temporarily require project proponents to provide land instead of paying all or
a portion of the Yolo HCP/NCCP fee.

Section 13.4, Effect of Funding Shortfalls

If overali HCP/NCCP fee revenues fall short of expectations, such as if fewer
Covered Activities are implemented than projected by the Plan and less
HCP/NCCP fees are collected, the resulting shortfall in Plan funding could
prevent or constrain the Permittees’ ability to fully implement the Yolo
HCP/NCCP. As set forth in Chapter 8 {Section-8-4-4-3) (Section 8.4.5.3)of the
Plan, if fee revenues do not keep pace with reserve system operation and
management needs, the Permittees will consider various options in consultation
with the Wildlife Agencies. Any shortfall in non-fee revenues, such as local, state
or federal agency contributions, will be treated similarly, with the Conservancy
first making reasonable adjustments to expenditures to reduce costs while
continuing to meet Plan obligations. If such adjustments are inadequate, the
Conservancy will consult with the Wildlife Agencies to determine the best course
of action. In any circumstance where consultation occurs, the ultimate course of
action will vary depending upon a full consideration of relevant factors. Such
factors may include, but are not limited to, the rate of acquisition of reserve
system lands or whether the amount and rate of Take is less than anticipated in
the Plan. If it appears that the level of Authorized Take by the Permits will not be
used during their term, substantially reducing HCP/NCCP fee revenues, the
Parties anticipate that the Permittees will apply for an amendment to extend the
Permits in accordance with Section 17.3, below, to allow the full use of
Authorized Take and full implementation of the Yolo HCP/NCCP. Alternatively,
the Permittees may apply for a Permit modification or amendment in accordance
with Section 15 of this Agreement to reduce the amount of Authorized Take and
related obligations in the Permits. Any such application will be treated as a
request for a major amendment and processed in accordance with Chapter 7 of
the Plan.

Section 16.3.4, Rough Proportionality

As provided in Seetion-9-4-2 Section 9.3.1, above, in the event that CDFW has
determined that the Permittees have failed to meet the rough proportionality
standard provided in Seetion-9:-4-2 Section 9.3.1 of this Agreement, and if the
Permittees have failed to cure the default or entered into an agreement to do so
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within forty-five (45) days of the written notice of such determination, CDFW shall
suspend the State Permits in whole or in part in accordance with California Fish
and Game Code section 2820.

In addition, CDFW has asked each agency to affirm that minor changes to signature
blocks (to reflect the name and title of each agency signatory) are acceptable, as
indicated in Attachment A.

CDFW has asked that each local agency ratify the minor corrections described above.
Conservancy Counsel recommends that the Board ratify these corrections.

DISCUSSION:

These are minor, nonsubstantive changes to the Agreement that simply clarify cross-
references in the Agreement. However, CDFW has requested that each party to the
Implementing Agreement formally ratify these corrections, and we are therefore brining
this action to the Council for approval.

FISCAL IMPACT:
There is no fiscal impact from this action.

Attachments:
Resolution No. 2019-02: Resolution of the City Council of the City of Winters App;roving

Certain Errata to the Implementing Agreement for the Yolo Habitat Conservation
Plan/Natural Community Conservation Plan

(V)
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RESOLUTION NOQO. 2019-02

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS
APPROVING CERTAIN ERRATA TO THE IMPLEMENTING AGREEMENT FOR
THE YOLO HABITAT CONSERVATION PLAN/NATURAL COMMUNITY
CONSERVATION PLAN

WHEREAS, on May 15, 2018, by Resolution No. 2018-13, the City Council adopted the
Final Yolo Habitat Conservation Plan/Natural Community Conservation Plan (Yolo HCP/NCCP),
found that the Yolo HCP/NCCP is consistent with the City’s General Plan, and approved and
authorized the City Manager to execute an [mplementing Agreement with USFWS, CDFW, and the
other member agencies of the Yolo Habitat Conservancy (the “Implementing Agreement”); and

WHEREAS, following its review of the Implementing Agreement in December 2018 the
California Department of Fish and Wildlife (CDFW) noted that three cross references included in
the agreement were inaccurate and asked that they be corrected; and

WHEREAS, CDFW asked that each local agency ratify the noted corrections;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Winters
that the City Council hereby ratifies the corrections to the Implementing Agreement as set forth
in the Errata to the Implementing Agreement for the Yolo Habitat Conservation Plan/Natural
Community Conservation Plan attached hereto as Exhibit A, and authorizes the City Manager to
execute such docurnentation as necessary to affirm the corrections to the document. The Council
further authorizes the City Manager to approve additional minor, non-substantive changes to the
Implementing Agreement, in consultation with the City Attorney.

4, The City Council hereby directs staff to: a) immediately (within five working
days) file of a Notice of Determination documenting these decisions (Guidelines Section 15094);
b) retain a copy of the certified final EIR as a public record and provide a copy to each
responsible agency identified in the EIR and to the counties of Colusa, Sutter, Sacramento,
Solano, Napa, and Lake and all cities in those counties; c) proceed to coordinate with the
member agencies and permitting wildlife agencies to execute the [mplementing Agreement and
secure 1ssuance of Interim Take Permits; and d) proceed to implement the Yolo HCP/NCCP
pursuant to the identified actions, responsibilities, and timeframes.

Page 10f3
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PASSED AND ADOPTED by the City Council of the City of Winters at a regular meeting held
the 5th day of February 2019, by the following vote:

AYES: 1
NOES:
ABSTAIN:

ABSENT:

Bill Biasi, Mayor

ATTEST:

Tracy S. Jensen, City Clerk

APPROVED AS TO FORM:

Ethan Walsh, City Attorney

Exhibit Attached:

A: Errata to the [Implementing Agreement

Page 2 of 3



EXHIBIT A
ERRATA TO THE IMPLEMENTING AGREEMENT
for the
YOLO HABITAT CONSERVATION PLAN/NATURAL COMMUNITY CONSERVATION PLAN

[attached behind this cover page]

Page 3 of 3
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in non-fee revenues, such as local; state or federal agency contributions, will be treated
similarly, with the Conservancy first making reasonable adjustments to expenditures to reduce
costs while continuing to meet Plan obligations. If such adjustments are inadequate, the
Conservancy will consult with the Wildlife Agencies to determine the best course of action.

In any circumstance where consultation occurs, the ultimate course of action will vary
depending upon a full consideration of relevant factors. Such factors may include, but are not
limited to, the rate of acquisition of reserve system lands or whether the amount and rate of
Take is less than anticipated in the Plan. If it appears that the level of Authorized Take by the
Permits will not be used during their term, substantially reducing HCP/NCCP fee revenues, the
Parties anticipate that the Permittees will apply for an amendment to extend the Permits in
accordance with Section 17.3, below, to allow the full use of Authorized Take and full
implementation of the Yolo HCP/NCCP. Alternatively, the Permittees may apply for a Permit
modification or amendment in accordance with Section 15 of this Agreement to reduce the
amount of Authorized Take and related obligations in the Permits. Any such application will be
treated as a request for a major amendment and processed in accordance with Chapter 7 of the
Plan.

Section 16.3.4, Rough Proportionality

As provided in Section-9-4-2 5Section 9.3.1, above, in the event that CDFW has determined that
the Permittees have failed to meet the rough proportionality standard provided in Section9-4-2
Section 9.3.1 of this Agreement, and if the Parmittees have failed to cure the default or entered
into an agreement to do so within forty-five (45} days of the written notice of such '
determination, CDFW shall suspend the State Permits in whole or in part in accordance with
Caiifornia Fish and Game Code section 2820.

SIGNATURE BLOCKS

In executing the final version, each signatory reviewed and signed the same version of the Implementing
Agreement, but modified their signature blocks to include the identity of the signatory.

Page 2 of 2
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Animal Services JPA
Agenda Report- February 5, 2019
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The 2015 Governance Study also identified the establishment of an animal shelter joint powers
agency (JPA) as a means to provide participating jurisdictions with increased control over budget
and operational decision making. The study identified the minimum program and staffing levels
required to meet state mandated legal requirements, provide humane care, and maintain positive
outcomes for animals. Although the formation of an animal services JPA could also result in
operational cost savings through the potential for lower costs associated with decreased average
salary and employee benefits, the study also identified additional “non-core” program and
staffing options that are not legally required, but could help leverage outside resources, increase
revenue generation, and reduce animal intake over the long term to reduce agency costs. A JPA
can provide a greater voice for each member agency, giving them increased control over costs
and the development of revenue generating programs.

Indigo Architects, hired by the County in 2016, prepared conceptual designs and cost estimates
for two plausible shelter options: one for a new shelter and another converting Woodland’s Fire
Station #3 into an animal shelter. Both shelter options meet the requirements identified in the
2016 UC Davis KSMP shelter needs report, incorporating best practices for shelter design and
operations.

To assist in the development of a new animal shelter, Unleashing the Possibilities (UTP), a
California non-profit organization, was created to fundraise for a new animal shelter. UTP has
committed to raise $5 million. However, based on newly identified fundraising strategies, that
amount could be $8 million or more. The fundraising effort will offset the cost of a new shelter.

In addition, funds could be placed in an endowment to help offset the shelter operating costs.
Recent Efforts

On November 5™, 2018, a joint meeting of representatives of the County, Cities of Davis,
Woodland, Winters, and West Sacramento, and UC Davis was held to gather information on the
status of the shelter. Previously, each entity had selected Board Members, Councilmembers or
staff designated to work together on a strategy for the future of the shelter facility and operations,
and this was their first meeting. Dr. Kate Hurley of the UC Davis Koret Shelter Medicine
Program, and Christine Crawford, Executive Director of LAFCo, presented their report on the
operational needs and opportunities for the shelter. Candace Harrison and Bruce Playle of Indigo
Architects also presented two plausible shelter options that had been considered based on the
findings of the Koret Shelter Medicine report.

On November 15™, 2018, the same joint representatives met again to determine the next steps for
action on the animal shelter. The recommended action from this meeting is for each
Jurisdiction’s governing board to approve moving forward with the first phase of JPA
development, and to receive a check-in from staff at each transition point in the phases. The
suggested phases of JPA development include:

1. Governance Model: Outlining the charge, scope and governance structure of the' JPA,
including powers, membership, bylaws and voting structure. !
2
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Animal Services JPA

Agenda Report- February 5, 2019
Page 3

2. Strategic Planning: JPA I[nitial Formation/Planning (Develop shared vision, mission,
goals, objectives and strategic plan).

3. JPA Operational Model: This phase assumes the JPA Board successfully completes the
Strategic Planning phase, and continues to move forward. Here the JPA would consider
operational models, staffing, and program options; allowing for updated financial
projections before moving forward to consider facility options.

4. Once an operational model is agreed upon, additional phases might include:

a. Shelter Location

b. Shelter Design
c. Financing
d. Budget

o

Implementation of JPA

The November workgroup participants all agreed that the JPA start as a planning agency only,
and that the operational and program options need to be studied first, before proceeding to
consideration of facility options. There are no preconceived plans regarding any type of program
model, facility or otherwise.

Summary:

The development of a new animal services model through the formation of'a JPA provides the
best opportunity to implement programs which in the long run could reduce shelter operation and
maintenance costs. Similar to the Valley Clean Energy Alliance (VCEA), the JPA can initially be
formed by those agencies interested in participating, leaving on-ramps for additional agencies to
join in the future, though agencies not included at the start would miss out on the benefits of
exploring a new model through a shared governance approach. For the jurisdictions which
choose not to participate, they could continue utilizing animal services provided by the Sheriff’s
Office until such time as the JPA commences operations. At that time, these jurisdictions would
need to either provide for their own animal services, contract with a surrounding county agency,
or petition to join the JPA, provided the JPA is able to accommodate new members. Once
formed, the JPA will proceed to identify the best operational model for the future, and if there is
concurrence with that structure, then begin to identify the best facility option to support the new
operational model.

FISCAL IMPACT: None by this action.

L

28



Summary of Yolo County Animal Shelter Efforts

Our community’s efforts to improve the Animal Shelter have been ongoing for well over 10 years.
The UC Davis Koret Shelter Medicine program has found the current facility, built in 1970, to be
inadequate, outdated and unable to support modern shelter best practices. For this reason, collaborative
task forces including city and county representatives have repeatedly examined solutions to modernize
operations, and relocate the animal shelter to a new facility capable of supporting current industry
standards. Research indicates that the programmatlc improvements alone could reduce animal intakes in
the future, thus lowering overall costs.

On November 5™ and 15%, elected officials from each jurisdiction will gather to examine this
information and identify next steps. The enclosed document includes the following information to support
this process:

2010: YC PAWS, Community Workshop (November 19%)

The Yolo County Pet Animal Welfare Society, a steering committee comprised of key county and city
participants, held a community workshop in West Sacramento to gather ideas and decide on priorities
for improving and streamlining animal services countywide. An analysis of strengths, weaknesses,
opportunities and threats to the Animal Shelter were identified for animal control/field services,
spay/neuter programs, data, financing, and overall shelter performance. Several points were made
regarding the insufficient amount of staff, lack of a spay/neuter educational program and cohesive plan.
These findings were incorporated into a draft action plan.

2012: Animal Protection League, Yolo County Animal Services Study

The Animal Protection League was commissioned by LAFCo in 2012, to study the animal shelter using
national industry standards. The main recommendations from this report were to staff the animal
shelter through the formation of a loint Powers Authority (JPA) or contract with a private, non-profit
agency, as these options exhibited the potential for cost savings. Additionally, this report recommended
creating a licensing unit, expanding the spay/neuter program, hiring a volunteer coordinator, and
building a new animal shelter.

2013: LAFCo/UC Davis Koret Shelter Medicine, Yolo County Animal Services Governance Study

Following the Animat Protection League’s 2012 report, UC Davis’ Koret Shelter Medicine Program
provided a more detailed analysis of the operational needs and opportunities particular to the Yolo
County Animal Shelter and surrounding cities. This report provided recommendaticns on staffing, kennel
service schedules, leadership etc. using the current facjlity. Using this analysis, LAFCo then developed
several budget projections to demonstrate the potential cost of alternative governance models,
including: a Joint Powers Authority {JPA}, a JPA which contracts with a non-profit for services, and a
hybrid model, where shelter services are provided by a JPA contracting with a non-profit, and field
services are provided by the JPA contracting with a public agency, such as the Yolo County Sheriff’s
Department.

2016: Indigo Architects, Yolo County Animal Shelter Further Studies

Indigo Architects, hired by the County in 2016, prepared cost estimates for five shelter options: a new
shelter operated by a non-profit, a modular shelter design, fixed cost shelter, repurposed Woodland Fire
Station #3, as well as a cost estimate for the repurposed fire station to be operated by a JPA. Conceptual
designs were prepared for the new shelter and the repurposed Woodland Fire Station #3 as an animal
shelter. Both the new shelter and repurposed fire station options meet the requirements identified in
the 2013 UC Davis KSMP shelter needs report, incorporating best practices for shelter design and
operations.
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