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CONSENT CALENDAR

All matters listed under the consent calendar are considered routine and non-
controversial, require no discussion and are expected to have unanimous
Council support and may be enacted by the City Council in one motion in the
form. listed below. . There will be no separate discussion of these items.
However, before the City Council votes on the motion to adopt, members of the
City Council, staff, or the public may request that specific items be rémoved from
the Consent Calendar for separate discussion and action. ltems(s) removed will
be discussed later in the meeting as time permits.

A. Minutes of the Regular Meeting of the Winters City Council Held on,
Tuesday, August 1, 2017 (pp. 4-12) .

B. Project Acceptance and File Noticer of Completion for Downtown
Water and Storm Drain Improvement Project (pp. 13-16)

PRESENTATIONS

Swearing in of Police Officer — Victor Barajas

Fire Department Presentation

DISCUSSION ITEMS

1. Consideration of Resolution No. 201743, Approving a Public
Improvements Reimbursement Agreement between the City of
Winters and HBT of Winters Highlands LLC (Stone’s Throw
Development) (pp. 17-32)

2. Parking Study Update (pp. 33-38)

3. Succession Planning (pp. 39-41)

CITY OF WINTERS AS SUCCESSOR AGENCY TO THE WINTERS
COMMUNITY DEVELOPMENT AGENCY

1. None

CITY MANAGER REPORT

INFORMATION ONLY

ADJOURNMENT

City of Winters

























































EXHIBIT A
PUBLIC IMPROVEMENTS REIMBURSEMENT AGREEMENT

[attached behind this cover page]
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Agreement, and the City shall not be required to remit such reimbursement
through this Agreement.

5. Term of Reimbursement Obligation. City’s obligation to remit Proportionate Shares paid
by Benefitting Properties to Developer under this Agreement for the Required Improvements
shall continue for a period of twenty (20) years from the date of this Agreement, unless the
obligation is sooner satisfied by payment in full of all reimbursable amounts due and owing
to Developer under this Agreement or is otherwise terminated as provided in this Agreement,

6. Reimbursement Deficiencies. City makes no guarantees, express or implied, that the
Benefitting Properties will seek approval of any discretionary land use application within the
20-year period specified in Section 5 above, and in the event that Developer does not recoup
his or her full reimbursable portion within the 20-year period, City shall not be responsible
for any such deficiency in reimbursement. In addition, although City agrees to use its best
efforts to collect reimbursement from the Benefitting Properties, City shail not be liable to
Developer for any deficiency in the event City fails to collect reimbursement from one or
more Benefitting Properties, regardless of fault or reason for City’s failure to collect said
reimbursement,

7. Prevailing Wages. Developer acknowledges that City has made no representation, express
or implied, to Developer or any person associated with Developer regarding whether or not
laborers employed reldtive to the construction of the improvements to be constructed
pursuant to this Agreement must be paid the prevailing per diem wage rate for their labor
classification, as determined by the State of California, pursuant to Labor Code Section 1720
et seq. (“Prevailing Wage Laws”). Developer agrees with City that Developer shall assume
any and all responsibility and be solely responsible for determining whether or not laborers
employed relative to the construction undertaken pursuant to this Agreement must be paid
the prevailing per diem wage rate pursuan to the Prevailing Wage Laws or other applicable
law.

Developer, on behalf of itself, its successors, and assigns, waives and releases City from any
right of action that may be available to any of them pursuant to Labor Code Section 1781 or
any similar law. Relative to the waiver and release set forth in this Section, Developer
acknowledges the protections of Civil Code Section 1542, which reads as follows:

A general release does not extend to claims which the creditor does not know
or suspect to exist in his favor at the time of executing the release, which if
known by him must have materially affected his settlement with the debtor.

By initialing below, Developer knowlingly and voluntarily waives the provisions of Section
1542 or any similar law solely in connection with the waivers and releases contained in this
Section.

(Initials of Authorized Developer Representative)

82573.00033\29461194,4









EXHIBIT A
IMPROVEMENTS

Developer shall perform all work and furnish all materials necessary, in the opinion of the City
Engineer and on his order, to complete the following Public Improvements in accordance with
the plans and specifications to be approved by the City or with any changes required or ordered
by the City Engineer which, in his opinion, are necessary or required to complete this work.

* Developer is required to perform the following Public Improvements under this Agreement:

82573.00033129461194.4
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EXHIBIT B

PUBLIC IMPROVEMENT AND MAINTENANCE AGREEMENT

82573.00033129461194.4
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EXHIBIT C
MAPS OF BENEFITTING PROPERTIES

Attached behind this cover page
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EXHIBIT D

PROPORTIONATE SHARE OF COSTS FOR BENEFITTING PROPERTIES

SEWER PUMP STATION AND FORCE MAIN IMPROVEMENTS

Property
Winters Highlands

Callahan

Cottages Phase 2
Creekside

Highlands Apartment Site
Ogando Property

Mary Rose Gardens

LDS Church Property

‘Fotal

STORM DRAINAGE IMPROVEMENTS

Property
Winters Highlands

Callahan

Cottages Phase 2
Highlands Apartment Site
Mary Rose Gardens

LDS Church Property

Total

82573.00033129461194.4

APN #

APN #

# of Lots
395

120

6

38

30

8

27

14

638

# of Lots
395

120

6

30

27

14

592

Proportionate Share (by %)
61.9%

18.8%

9%

6%

4.7%

1.3%

4.2%

2.2%

100%

Proportionate Share (by %)
66.7%

20.3%

1%

5%

4.6%

2.4%

100%
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Parking Update
" Agenda Report- August 15, 2017
Page 2

consultant to refine the data and information. This has included:

* Abreakdown and forecasting of future commercial and residential development for the
Downtown and parking estimates.

» Identification of potential parking location.

¢ Analysis of parking data for inclusion in the final parking plan and report.

¢ Refinement of parking issues for use in the final plan.

At this point in the process, Kimley Horn is in the process of assembling a final report and
recommendation which will serve as a basis for Community Meeting #2 which will be a joint
meeting between the City Council and Planning Commission.

The following is the current schedule:

Draft Report and Recommendations from Kimtey Horn- Week of September 5, 2017
Week of September 11, 2017- Parking Committee Review and critique.

Week of October 9, 2017- Community Meeting #2- Joint CC and PC Meeting
November, 2017- Plan Completion and Adoption

Attached for the City Council is a table summary of key issues identified to date which will be
included in the preliminary report. Additionally, information on the data collection and parking
utilization for the Downtown.

FISCAL IMPACT:

None by this report.
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Winters Parking Committee
Downtown Issues and Solutions

Topic Issue(s) Possible Solution(s) Lead Entity Implementation
. . . Downtown Association works
. Employee Parking in | Designate employee parking lots/areas. Employers and X
Employee Parking . ploy . . B ployee p g lots/ ployers . with members to establish
prime locations Downtown Association .
location and protocols.
¢ Establish remote parking location
at WHS with a shuttle. o E i i
Event/Overflow Parking | Events i . | Downtown Association Stathh. ag.reementr.Wi.th WIUSD
e locate parking lot across creek. and Mariani for parking access.
e Mariani Lot
e Remote parking with shuttle, : zete E‘I.ie:ts. let ]
Weekends ®  Valet parking for Main Street Downtown Association sta |s- avale senf'ce
. and designated parking
businesses.
lot for valet.
¢ Remote parking lot :
* Sighage City
Cyclists e Coordinate \:wth bike clubs and Downtown Association See Events.
event organizers
e Mariani Parking Lots
* Remote psfrklng lot ) Downtown Association
Peak Demand e Valet Parking for key businesses : See events
. Businesses
and hotel.
.. Stripe Parking on Improve striping on the street locations- Cit ' City established striping plan and
Street Striping streets Diagonal on Elliot Street, Abbey Y annual budget.
Striping in residential areas City Same
City review of existing parking
standards including re-evaluation
Fut Plans for parking Density and parking calculations to City of “shared parking” with review
uture

future development

determine future demand.

Parking District

through the Downtown
Association and Planning
Commission.

Winters Parking Committee- Issués and Solutions Worksheet

Page 1
















Succession Planning
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The main goals moving forward in the development of a succession plan for the City are as
follows:

* Retention of the City’s information and knowledge base.

e Continuity of operations.

* Maintenance of systems to allow effective transitions when needed.

¢ Development of roadmaps for key information generated by the City.

* Maintaining the City’s investment in long term goals to ensure that progressive planning
is not impacted by short term thinking.

Discussion:

Staff is working on an overall strategy to aid in “succession planning” to help retain key
information in the midst of impending changes in job status for many staff and contractors;
mostly from retirements which will be occurring within the next 3-5 years.

The key areas identified to advance succession planning include the following:

» Key Document Review and Update: Updating key policy documents.

* New/Updated Systems: implementing and revising computer management and
permitting systems to update and retain historical data.

* General Plan- determining a strategy to update the current Genera! Plan through
current planning processes with key personnel who have worked within the City’s
planning/engineering systems and projects.

* Master Planning: Updating key master plans to make them current.

* Intranet- Cataloging and scanning key information and establishing a digital library
system for storage.

* Personnel: Working to train staff to assume certain positions and responsibilities as a
result of turnover. This is done through a combination of promotional epportunities,
retired annuitants transitioning a position to an outside hire or just a pure outside hire.

s Procedures: Generation of current procedures and operational manuals for all
departments.

s Timeline: Development of a timeline which will establish benchmarks forthe
completion of tasks.

From a staff perspective, the need to bring current systems and plans current is seen as the
critical path for maximizing the benefit of retaining knowledge and planning for the future.
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Succession Planning
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Momentl_.lm:

A good succession plan will help maintain critical paths for the Winters Community and save
considerable dollars from being lost from transitions. A key objective is keeping momentum
alive to benefit Winters.

A reality for the City is the progression of projects which sometimes take an extended
implementation period due to financial limitations or simple timing. As a smaller jurisdiction,
the generation of revenues, grants and resources to make some projects a reality often takes
time. A quality succession plan will secure visionary projects through some mechanism which
sub vents the often occurring short term gain versus long term benefit.

Turnover in organizations results in a combination of things:

¢ Historical information and context is lost without extensive re-creation and research,

e Training investment is immediately lost.

* Continuity of operations can be impacted severely and both external and internal
confidence can be impacted.

¢ Timing of response is affected while “people get up to speed”.

* Quality can be short circuited when the void of the foundational knowledge base is lost.

What is happening:

Staff is currently working on an overall plan for each department and policy areas to determine
a course of action for a City-wide succession plan. Ultimately, the plan will include segments
which address:

¢ Individual people and positions.
e Specific skill and service areas.
¢ Key policy and program areas from which the City operations.

The plan is currently under development and elements will be included in the FY 2018-19
Budget.

EISCAL IMPACT: None by this action.
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