CITY OF
WINTERS
caletferneea

Est. 1875

Winters City Council Meeting
City Council Chambers
318 First Street
Tuesday, November 2, 2010

6:30 p.m.

AGENDA
Members of the City Council
Woody Fridae, Mayor
Cecitia Aguiar-Curry, Mayor Pro-Tempore
Harold Anderson Johin W. Donlevy, Jr., Cily Manager
Michael Martin John Wallacs, City Attorney
Tom Stone Nanci Mills, City Clerk

PLEASE NOTE - The numerical order of items on this agenda is for convenience
of reference. ltems may be taken out of order upon request of the Mayor or
Councilmembers. Public comments time may be limited and speakers will be
asked to state their name.

Roll Call

Pledge of Allegiance

Approval of Agenda

COUNCIL/STAFF COMMENTS

PUBLIC COMMENTS

At this time, any member of the public may address the City Council on matters,
which are not listed on this agenda. Citizens should reserve their comments for
matter listed on this agenda at the time the item is considered by the Council. An
exception is made for members of the public for whom it would create a hardship
to stay until their item is heard. Those individuals may address the item after the
public has spoken on issues that are not listed on the agenda. Presentations
may be limited to accommodate all speakers within the time available. Public
comments may also be continued to later in the meeting should the time allotted
for public comment expire.
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CONSENT CALENDAR

All matters listed under the consent calendar are considered routine and non-
controversial, require no discussion and are expected to have unanimous
Council support and may be enacted by the City Council in one motion in the
- form listed below. There will be no separate discussion of these items.
However, before the City Council votes on the motion to adopt, members of the
City Council, staff, or the public may request that specific items be removed from
the Consent Calendar for separate discussion and action. items(s) removed will
be discussed later in the meeting as time permits.

A. Minutes of the Regular Meeting of the Winters City Council meeting
held on Tuesday, October 19, 2010 (pp 1-8)

B. Project Acceptance — Grant Avenue (SR128) Widening and Safety
Improvements, Phase 2 — Walnut Avenue Realignment, Project No.
09-05 (pp 9-12)

C. Proclamation by the City Council of the City of Winters Proclaiming
the Month of November as National Family Caregivers Month (pp
13)

PRESENTATIONS

DISCUSSION ITEMS

1 Winters Fire Department- City/District Consolidation Agreement
(pp 14-25)

COMMUNITY DEVELOPMENT AGENCY

CITY MANAGER REPORT

INFORMATION ONLY

1. July 2010 Treasurer Report (pp 26-32)

2. July 2010 Investment Report (pp 33-34)

3. August 2010 Treasurer Report (pp 35-41)
4, August 2010 Investment Report (pp 42-43)

EXECUTIVE SESSION

City of Winters
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ADJOURNMENT

| deciare under penalty of perjury that the foregoing agenda for the November 2,
2010 regular meeting of the Winters City Council was personally delivered to
each Councilmember’'s mail boxes in City Hall and posted on the outside public
bulletin board at City Hall, 318 First Street on October 27, 2010, and made
available to the public during normal business hours.

%ﬁ&’/ (it el faz) - o Moo Mifle

Nanci GAMills, City Clerk

Questions about this agenda — Please call the City Clerk’s Office (630) 795-4910
ext. 101. Agendas and staff reports are available on the city web page
www.cityofwinters.org/administrative/admin_council.htm

General Notes: Meeting facilities are accessible to persons with disabilities. To
arrange aid or services to modify or accommodate persons with disability to
participate in a public meeting, contact the City Clerk.

Staff recommendations are guidelines to the City Council. On any item, the
Council may take action, which varies from that recommended by staff.

The city does not transcribe its proceedings. Anyone who desires a verbatim
record of this meeting should arrange for attendance by a court reporter or for
other acceptable means of recordation. Such arrangements will be at the sole
expense of the individual requesting the recordation.

How to obtain City Council Agendas:

View on the internet: www.cityofwinters.org/administrative/admin_council.htm
Any attachments to the agenda that are not available online may be viewed at
the City Clerk’s Office or locations where the hard copy packet is available.

Email Subscription: You may contact the City Clerk’s Office to be placed on the
list. An agenda summary is printed in the Winters Express newspaper.

City Council agenda packets are available for review or copying at the following
locations:

Winters Library — 708 Railroad Avenue

City Clerk’s Office — City Hall — 318 First Street

During Council meetings — Right side as you enter the Council Chambers

City Council meetings are televised live on City of Winters Government Channel 20 (available to those who
subscribe to cable television) and replayed following the meeting.

Wednesday at 10:00 a.m.

Videotapes of City Council meetings are available for review at the Winters Branch of the Yolo County Library.
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Minutes of the Regular Meeting of the
Winters City Council
Held on Tuesday, October 19, 2010

Mayor Fridae called the meeting to order at 6:30 p.m.

Present: Council Members Cecilia Aguiar-Curry, Harold Anderson, Michael
Martin, Tom Stone and Mayor Woody Fridae

Absent: None

Staff: City Manager John Donlevy, City Attorney John Wallace, City Clerk

Nanci Mills, Housing Programs Manager Dan Maguire, Community
Development Director Nelia Dyer, Grant Writer Dawn Van Dyke,
Executive Assistant Mary Jo Rodolfa, Environmental Services
Manager Carol Scianna, and Administrative Assistant Tracy
Jensen.

Howard Hupe led the Pledge of Allegiance.

Approval of Agenda: City Manager Donlevy said there were no changes to the
agenda. Motion by Council Member Aguiar-Curry, second by Council Member
Martin to approve the agenda. Motion carried unanimously.

COUNCIL/STAFF_COMMENTS: On October 7", Council Member Anderson
attended a SACOG Land Use Committee Meeting in Sacramento, and on
October 15" Mr. Anderson attended a Grants Dedication meeting in Sacramento,
where Congresswoman Matsui and the deputy from HUD were present. On
October 20" (tomorrow), the League of California Cities will be holding a webinar
in Council Chambers from 11am-12pm and the publicis invited to attend.

Council Member Aguiar-Curry took a tour of the Capay Valley Dam Restoration
Project with the Water Resources Association (WRA), a project which could have
an impact on the Winters canal. Ms. Aguiar-Curry also attended a SACOG
Master Transportation Planning Committee meeting at UCD, where
Representative Earl Blumenauer spoke about streamlining environmental
processes (CEPA and NEQA) and also attended a Local Government
Commission (LGC) Climate Change Compact meeting, where Lisa Baker of the
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Yolo Housing Authority gave a presentation of the Climate Change Compact of
Yolo County. At the next LGC meeting on 11/4, the topic will be how to put
dollars in local communities, and on 12/4 a retirement party is planned for Yolo
County Supervisor Helen Thompson.

Council Member Stone distributed copies of the 2011 Fight the Bite calendars
provided by the Sacramento-Yolo Mosquito & Vector Control District, where
Winters High School student Chris Fiori is the featured artist for the month of
August. Additional copies are available at City Hall,

Mayor Fridae attended a Winters Cool Event on 10/10, where attendees
celebrated successes in lowering the local carbon footprint. Mayor Fridae sat on
a panel along with Mayor Johnson of Sacramento, Mayor Saylor of Davis, and
Mayor Pimental of Woodland, where they are working to reduce the regional
carbon footprint.

PUBLIC COMMENTS: None

CONSENT CALENDAR

A. Minutes of the Special Meeting of the Winters City Council
Held on Wednesday, September 29, 2010

B. Minutes of the Regular Meeting of the Winters City Council
Held on Tuesday, October 5, 2010

C. Consultant Services Agreement with Solano County Water
Agency (SCWA) In the Amount Not to Exceed $20,000.00 for
Eradication Services on Dry Creek, Adjacent to Russell St. and
Liwai Village Ct.

D. Consultant Services Agreement with SONCO Heating and Air
Conditioning for Replacement of HVAC Units at City Hall in the
Amount of $21,000, Funded through Federal Grant Monies.

City Manager Donlevy gave an overview of Consent ltems A, B and D. Council
Member Anderson requested corrections to the minutes of the special City
Council meeting held on 9/29. Motion by Council Member Aguiar-Curry, second
by Council Member Martin to approve ltem A with the specified corrections to the
9/29/10 meeting minutes, and Items B and D. Motion carried unanimously.

Mayor Fridae stepped down at this time due to a possible conflict of interest.
City Manager Donlevy gave an overview of Consent ltem C. Motion by Council

Member Stone, second by Council Member Aguiar-Curry, to approve Item C.
Motion carried unanimously with one absent.

City of Winters
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Mayor Fridae returned to the dais.

PRESENTATIONS

Proclamations Honoring Sponsors of the 2010 Festival de la
Comunidad/Community Festival and Carnitas Cook-off

Mayor Fridae introduced members of the Hispanic Advisory Committee (chair
Laura Salas and committee members Alfonso Salas, Leticia Quirarte, Crescencio
Mejia and Alicia Chavez) , Festival de la Comunidad/Community Festival event
sponsors (Winters Chamber of Commerce, Cache Creek Casino Resort, Cecilia
Aguiar-Curry, Mariani Nut Company Foundation, Adidas, Congressman Mike
Thompson, St. Anthony Parish, Stan Lester of Lester Farms, Howard &
Germaine Hupe, and E.J. De La Rosa & Co., Inc.) and carnitas cook-off
sponsors (El Puebla Meat Market & Taqueria/Deli, Martinez Orchards, First
Northern Bank, Circle G Ranch, Yolo County Supetrvisor Duane Chamberlain,
and Button & Turkovich.) Mayor Fridae distributed Proclamations to those who
were present. He also thanked the members of the Hispanic Advisory
Committee for sponsoring this event and bringing the community together, and
voiced his appreciation of the Hispanic Advisory Committee.

DISCUSSION ITEMS

1. Resolution 2010-53, A Resolution of the City Council of the
City of Winters, Establishing Procedures for the
Administration of Relations Between the City and Its

Employees

Director of Administrative Services Nanci Mills gave an overview of the staff
report and Resolution 2010-53. Council Member Anderson requested that City-
owned devices, ie: cell phones be added to Article Il — City Rights, Item #4.

Motion by Council Member Martin, second by Council Member Aguiaf-Curry, to
waive full reading and adopt Resolution 2010-53 as amended. Motion carried

with the following vote:

AYES: Council Members Aguiar-Curry, Anderson, Martin, Stone, Mayor
Fridae
NOES: None

ABSENT: None
ABSTAIN: None

2 Community Center and Pool Fund Committee (CCAPFC)
Donation of Funds

City of Winters
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Director of Administrative Services Nanci Mills gave an overview of the staff
report, Howard Hupe noted the Lions Club Blood Drive, held six times a year, is
a vital community service. Council Member Martin asked if the split of funds, a
total of $24,000, is for a two-year period. Mayor Fridae confirmed $6,000 is for
the pool and $6,000 for the Community Center for 2011 and 2012, totaling
$12,000 per year, per site for the two-year period stated.

Council Member Aguiar-Curry asked if the recommendation by the CCAPFC to
roll back the recreation swim price from $3 to $1 were not approved, would the
City still receive the funds? Mayor Fridae said the $6,000 would represent as
much as we made this summer, and would likely get more swimmers with the
reduced price.

Council agreed to skip forward to Iltem #4, Pool Use Update on Fees and
Programs.

3. Community Center Update

Director of Administrative Services Nanci Mills gave an overview of the staff
report. Council Member Aguiar-Curry asked if biking groups are paying to use
Rotary Park. Ms. Mills confirmed they are charged the flat rate of $75. Council
Member Martin said these large groups have a major impact to the downtown
and asked about a sliding scale for larger groups. Council Member Martin also
asked that the City publicize when these large events come to town, and notify
the Chamber of Commerce as well.

4. Pool Use Update on Fees and Programs

Director of Administrative Services Nanci Mills gave an overview of the staff
report. Regarding the decrease in swim lessons from 2009, Council Member
Aguiar-Curry confirmed that Swim Team took on swim lessons, which were
included in the $35 membership fee to join Swim Team. Ms. Mills said Swim
Team Director Bobbie Greenwood said they have done it that way all along. Ms.
Mills also noted that Swim Coach Kevin Chester took volunteers to get certified
swim instruction to help with the Swim Team lessons. Ms. Mills confirmed that
people complained about the City swim lesson price of $65 when they could join
the swim team, receive swim lessons and get a free bathing suit for $35. She
also said swimmers used to be required to pass a swim assessment before they
could join the swim team; otherwise they were required to take swim lessons

before joining.

Council Member Anderson asked when the City planned to work it out with the
Swim Team. Ms. Mills said it was not fair to make any changes during the swim
season and planned to address it before the start of the next swim season. City

City of Winters
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Manager Donlevy said a standard must be emphasized with the Swim Team. If
you can't swim, you can't join the swim team. Council Member Maitin asked if
this topic could be brought back to set policy. Mayor Fridae confirmed this
update represents the end-of-the-season report and another presentation should
come back to Council prior to the next swim season. Council Member Aguiar-
Curry asked if the Swim Team volunteers were paid and it was not known if they
did. Ms. Mills said the lifeguards hired by the City were disappointed by the low
number of swim lesson participants, which directly affected their hours worked.
Council Member Anderson said he would like to see direction, including an
assessment test to see where the swimmers should go. Ms. Mills said she will
meet with the Swim Team, lay out expectations and come to an agreement.
Council Member Stone asked that a report be brought before Council at the
January 18 meeting.

Ms. Mills entered into record comments submitted by Kate Laddish, 400 Morgan
Street, #6, who is a huge supporter of the pool, and who also has a deep
commitment to the pool.

City Manager Donlevy asked Council to accept the recommendation of the
Community Center and Pool Fund Committee (CCAPFC), reiterating the goal of
the CCAPFC is to donate a lump swim to go towards Recreation Swim fees in
order to drop the fee from 33 to $1 for the next two years. Council Member
Martin asked if at the end of the two year period, the fees will be raised hack to
$3? Ms. Mills said after two years, the fee will go back to $3 based on prior
Council approval.

Motion by Council Member Stone, second by Council Member Martin to accept
the donation by the CCAPFC ($6,000/year for two years), bring back a fee and
policy recommendation, as well as a resolution, to the 1/18/2011 City Council
meeting, and bring back a report after two years for further direction. Motion

carried unanimously.

5. Authorization to Purchase a Voice Over Internet Protocol
Telephone System

Director of Administrative Services Nanci Mills gave an overview. Council
Member Anderson asked if a live person would still be answering the phone once
the system is set up. Ms. Mills said each person would have their own phone
number, which would be listed. A default number, or operator would also be
available. Mayor Fridae asked about interfacing with Outlook messaging, and
Ms. Mills replied the caller information will come up on an employee's computer.
Mayor Fridae asked if cell phones would be connected to Outlook, and Ms. Mills
replied the cell phones can be programmed. Council Member Aguiar-Curry
asked if updates were included with the purchase of the system. Ms. Mills
replied no.

City of Winters
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Motion by Council Member Stone, second by Council Member Aguiar-Curry to
approve staff recommendation by awarding the contract for the phone system to
Packet Fusion, authorize the City Manager to execute the contract on the City’s
behalf, and authorize expenditure in the amount of $89,639.42. Motion carried
unanimously.

6. Gateway Planning and Economic Development-
Implementation Program

City Manager Donlevy gave an overview, including the 5 areas of the program:
Gateway Planning, Complete Streets, Economic Development Advisory
Committee, Economic Recruitment, and Designing a Sustainable and Innovative
Winters Economy. He asked for Council input on the conceptual phase in order
to bring back a list of key policies, including time lines with specific dates, so that
a recommendation can be taken to the Planning Commission.

Council Member Martin asked if each Council Member would appoint an
individual to the Economic Development Advisory Committee (EDAC). City
Manager Donlevy replied that members of the EDAC would be an Ad Hoc
Committee, advisory to the City Manager. Council Member Anderson voiced his
concern regarding an advisory committee. If appointed as a standing committee,
members of the EDAC would be required to complete a FPPC Form 700, a
Conflict of Interest Statement, and open up the process. Any conflicts of interest
need to be made public. Director of Administrative Services Nanci Mills said she
is awaiting a response from the FPPC regarding a draft ordinance that was
forwarded to them for review. City Attorney Wallace confirmed that if a
committee is active for more than 6 months, it is considered a standing
committee. Appointing an ad hoc committee for 8 months and making the
committee advisory to the City Manager avoids the burden of reporting. Council
Member Martin said by having a reporting process, there will be less
‘shenanigans.’ Council Member Stone said the process of reporting interests is
based on financial holdings. Some training requirements must also be met. The
State puts the burden on City Staff to verify these requirements have been met.
Council Member Anderson confirmed the Winters Putah Creek Committee is a
standing committee and the Hispanic Advisory Committee is an advisory
committee. Council Member Aguiar-Curry asked that this item come back as a
top priority and doesn't think it is something that will be completed in 6 months.
She also said a Planning Commission member should sit on the EDAC, as well
as a member of the Chamber of Commerce. City Attorney Wallace confirmed
the ordinance is coming and Council can tweak it.

Mayor Fridae wants the Gateway Planning and Economic Development
Implementation Program to be open to the public and transparent, with no hidden
agendas. He wants to see all of the options laid out on the table. He would like

~ City of Winters
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to include an appeal participant in the process in order to gain their perspective.
Council Member Aguiar-Curry doesn't want to see any roadblocks for businesses
that want to come to Winters. Council Member Stone disagreed with Mayor
Fridae about automatically including an appellant; he would like to see good,
well-rounded representation from those who are directly affected, ie: those who
reside within the City limits or who own businesses in the City and questioned
outside influences.

In regards to the overall design of the entryway, Mayor Fridae said that when
someone comes to town, he wants them to know what is required and what is
allowed. City Manager Donlevy confirmed that more design guidelines will be in
place. Council Member Aguiar-Curry asked for a list of general guidelines. City
Manager Donlevy said he would bring back a list of suggested policies to
Council. Council Member Aguiar-Curry asked for the policies to be stream-lined.
Be ready. Avoid design roadblocks. Investors are our highest priority.

Council Member Anderson said there was no budget mentioned and would like to
see a budget. City Manager Donlevy said there is no money, no budget for this
project. Some things we can do ourselves, things that are policy and principle-
based. Council Member Anderson referenced sustainability; take a look to see if
you live close to where you work. The City should maximize Putah Creek
frontage. Mayor Fridae said there is no jobs/housing balance. Council Member
Martin wants to involve the whole community so that everyone understands the
direction and wants one unified design that everyone can live with,

Al Valtecillo, Winters resident, encouraged a disclosure process, which would
teach the citizens how the process works, which is an important lesson. He
encouraged the City to look at all sites, to look at the Affordable Housing Steering
Committee, make available an inventory of sites within the community. He
referenced a complete study, which identified eleven sites. He also said those
that live outside the City limits don't pay taxes, but they do patronize the stores in
town. Council Member Aguiar-Curry warned about adding retail carelessly. City
Manager Donlevy said this item will be brought back before Council at the
November 2™ or 16" meeting.

COMMUNITY DEVELOPMENT AGENCY

CITY MANAGER REPORT: City Manager Donlevy said he received some
incredible news this afternoon. The City of Winters received an $800,000 grant
from the Housing and Community Development agency for the park project
between Orchard Village Housing and Almondwood. The park should be under

City of Winters
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construction within the year and could result in the City's largest open-area park.
City Manager Donlevy said he was proud of the staff for the projects that have
been completed and the grants that have been brought in, including the $4
million creek project, the upcoming $8 million bridge project, the $180,000 tower
project and $164,000 for emergency generators at the Public Safety Facility. He
also noted the team of Nellie Dyer, Dawn Van Dyke and Dan Maguire for their
hard work towards $24 million in affordable housing projects.

Council Member Anderson asked about the picketers that were out at the Public
Safety Facility building site today. City Manager Donlevy said these were the
same individuals (glazer contractors) who were also at the groundbreaking

ceremony.

INFORMATION ONLY: None

EXECUTIVE SESSION: None

ADJOURNMENT: Mayor Fridae adjourred the meeting at 8:40 p.m.

Woody Fridae, Mayor

ATTEST:

Nanci G. Mills, City Clerk

City of Winters
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STAFF REPORT
TO: Honorable Mayor and Councit Members
DATE: November 2, 2010
THROUGH: John W. Donlevy, Jr., City Manager
FROM: Nick Ponticello, City Engineer

SUBJECT: Project Acceptance - Grant Ave. (SR128) Widening and Safety
Improvements, Phase 2 — Walnut Avenue Realignment, Project No. 09-05

RECOMMENDATION: Staff recommends that City Council: 1) accept the Grant Ave,
(SR128) Widening and Safety improvements, Phase 2 — Walnut Avenue Realignment,
Project No. 09-05 as complete; 2) direct the City Clerk to file a Notice of Completion; and
3) approve additional funds in the amount of $5,475 for Laugenour and Meikle for
additional design services.

BACKGROUND: On August 3, 2010, Council approved the revised Project Budget
Sheet (PBS) for Grant Avenue Widening and Safety Improvements, Phase 2 — Walnut
Lane Realignment, and awarded a construction contract to Vintage Paving in the amount
of $174,831. Council authorized construction expenditures up to $192,314, which included
a 10% contingency. Vintage recently completed the project and the improvements have
been deemed acceptable by City and Caltrans staff. Therefore, staff recommends the
City Clerk file a Notice of Completion with the County.

On October 9, 2009, the City executed Amendment No. 1 with Laugenour and Meikle (L&M),
which amended the original Design Services Agreement that was in-place for the first phase
of the Grant Avenue Widening and Safety Improvement project. The Amendment covered
the design services for the Phase 2 project (Walnut Lane). L&M completed the design, but
incurred un-budgeted costs as a result of work resulting from Caltrans coordination and on-
site improvements for Winters Eye Care. Also, un-budgeted costs were incurred during
construction as a result of changes required to resolve a conflict with AT&T and numerous
coordination efforts with Caltrans. A more detailed description of the work and costs is
included in a letter dated October 19, 2010 (attached). The total cost overage is $7,300 but
due to the City’s long-term relationship with L&M they are discounting the final total to only
$5,475.

Staff has reviewed these additional costs and deemed them fair and reasonable and the
overall budget is not increased as a result of the change.

ALTERNATIVES: None recommended by staff.



FISCAL IMPACT: The final construction cost of the project is $176,386, which is within
the authorized amount. The final PBS is attached for review, which reflects the final
construction costs and final costs for design, testing/inspection, project management, and
other miscellaneous costs. The original project budget was $254,000 and the final costs

total $248,761.

Attachments: Letter from Laugenour and Meikle
Final PBS

10



L LAUGENOUR anp MEIKLE

CIVIL EHGINEERING - LAND SURVEYING - PLANNING

October 19, 2010

Mr. Alan Mitchell

Ponticello Enterprises Consulting Engineers
1216 Fortna Avenue

Woodland, California 95776

Re: Walnut Lane Realignment Additional Engineering Scrvices

Dear Mr. Mitchell:

As previously discussed, Laugenour and Meikle has incurred extra costs associated with this project related to
..design efforts... The following details thase extra work items.and their associated costs. —.—

1. Laugenour and Meikle submitted a Geometric Plan that was approved by the City prior to cur scope
preparation. The first submittal to Caltrans was based on this approved Geometric Plan. Caltrans reviewed
the plans and required improvements to address a crosswalk and median island at this intersection. This
included adding a median island, curb return on the northwest corner of the intersection, and medifying the
grades at the northeast ramp to accommodate the crosswalk layout.

OUR EXTRA COST: $2,400

2. A walkway from the public sidewalk to the private propeity and an ADA accessible ramp for the private
property owner was added after the first submittal te Caltrans at the request of the City.

OUR EXTRA COST: $1,500

3. Atthe start of construction, it was determined that AT&T placed a power pole in conflict with the final
design. Design revisions were required to the plans to address this conflict and associated pay item
revisions were provided (o the City,

OUR EXTRA COST: § 600

4. The scope of services estimated 16 hours on a time and material basis for a Senior Engineer or $2,400 cost
for construction administration services, Laugenour and Meikle had 40 hours of a principal and associate
enginecr associated with this task for a total cost of $5,200

OQUR EXTRA COST: 52,800

The total extra work performed equals $7,300.00. We believe these extra costs are warranted; however, we would
only request $5,475.00 or 75% of the total cost due te our long-term relationship with the City.

If you have any questions, please feel free to contact me.
Sincerely,

LAUGENOUR AND MEIKLE

Bryan P. Bonino, Principal, P.E., L.S.

K\Lang Projects\7080-45- WCONTRACTSA780-45-1 Agditional Services.doc

608 Court Street « Woodland, CA 95695 .« Phone (530)662-1755 « Fax (530)662-4602 - civil@lmce.net « www.Imce.net




City of Winters

GRANT AVE. (SR128) WIDENING AND SAFETY IMPROVEMENTS, PHASE 2

CIP#: 09-05
Last Updated:

Description:

Project Budget Sheet

MPFP#(s):

November-10
Project Owner: Public Works
Project Manager: Alan Mitchell

Original Approval:

September-09

Revision Final

Project Resource: City Engineering

The project will reatign Walnut Lane at Grant Ave. 1o provide a right-angle tee interseclion to improve vehicular safety movements. It
includes pavement widening, overlay, storm drainage pipe, pavement striping and sidewalk, and at&t( pole relocation. Project will tie-in
with the Grant Avenue Widening project constructed under PN (09-01.

Authority:

Generat authority to maintain the existing city street infra-strueture, This project will enhance vehicle safety.

CgE
|

(Budget: A N NN
e Mem % Amount | Mem % 1 Amount
oo ... Project Management | 519,000 et _'ﬂ.\_'#sl_ie_ﬂ!i@'_wl_f S i S S
___Testing and CM/Inspection ! % 27,060 __Land] __i__$ o
o Design 5 26375 | Consuetion] 1S 176386
: _____ _i_@\\" Consultant | L 3 Other |
T CEQA g e Project Total: S 248,761
Financing Schedule: Project Start; 2009 Project Completion: 2010
Phases:
| FwndCoder 24 0 i TSRS R R
U ... ...-SHNELL " i_["_“"l* Blank Blaok  Blank o Blak 1___"'1'}_'".“'5
. _ _Prior FY:'§ = il : R RO - S
o FYDODGS 42,000 L s w000
T EY0aL s 206,761 | . i -] 'S 206,761
... FondTowls: § T . S SO .. __-_Tlﬁ 248,761

12



CEEE

o e e

N AT A I L e B

M AR AT 0 I 0 T A A T A I TN R e

AL L

i 30 R AT 0 008 N S e

T L el B
i

CITY OF

INTERS

cealtfernrnitea
Est. 1875

A PROCLAMATION OF THE CITY COUNCIL OF THE CITY OF WINTERS
RECOGNIZING NOVEMBER 2010 AS
NATIONAL FAMILY CAREGIVERS MONTH

WHEREAS, Thanksgiving is the season where we pause to reflect on the many blessings
bestowed on us as a city/state and as individuals. We are especially grateful for the profound
love that is expressed through the support, care and compassion that is provided by family
caregivers to our loved ones; the chronically ill, terminally ill, elderly and frail, young, or those
living with a disability. Caregivers reflect family and community life at its best, and should be
counted as one of our most important natural resources;

WHEREAS, the need for family caregivers is growing. The blessings of medicine and
technology have helped us live longer; as a result, persons with disabilities are enjoying longer
lives and people over 85 are the fastest growing segment of our population. Family caregivers
can be found in every city and town in America. It is very likely that we all know at least one
family caregiver.

WHEREAS, these everyday heroes among us deserve our lasting gratitude and respect. This
month, as we honor the many contributions that family caregivers make to the quality of life,
let us resolve to work through our community, religious, social, business and other
organizations to offer programs and services that will provide caregivers the support and
encouragement they need to carry out their vital responsibilities.

Now, therefore, be it proclaimed on this second day of November, 2010, that the City Council of
the City of Winters, State of California, do hereby recognize November 2010 as National
Family Caregivers Month in Winters, California.

Council Member Cecilia Aguiar-Curry Council Member Harold Anderson

Council Member Michael Martin Council Member Tom Stone

Mayor Woody Fridae City Manager John W, Donlevy, Jr.

ATTEST: City Clerk Nanci G. Mills
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CITY COUNCIL
STAFF REPORT

TO: Honorable Mayor and Councilmembers
DATE: November 2, 2010
FROM: John W, Donlevy, Jr., City Manager@/k

SUBJECT: Fire Consolidation Agreement: City of Winters and Winters Fire District

RECOMMENDATION:

That the City Council approve an AGREEMENT BETWEEN THE WINTERS FIRE
PROTECTION DISTRICT AND THE CITY OF WINTERS FOR THE PROVISION OF FIRE
PROTECTION SERVICES

BACKGROUND:

For over 100 years, the Winters Fire Department has provided fire and life safety
services to the residents of the City and the rural areas of the Greater Winters area.
The structure of the Department has existed in a variety of capacities between a City
operated department and the Winters Fire District, which has operated the Department
operations since approximately 1982.

The City of Winters is not a part of the Winters Fire District. The District covers a
geographic area of almost 100 square miles of mostly rural farm lands and the
surrounding foothills. The District is governed by a five (5) person board who are
appointed by the Yolo County Board of Supervisors.

The relationship between the City and Fire District is governed by a contractual
relationship whereby the District provides services within the City for an annual
payment. For Fiscal Year 2010-11, this would amount to approximately $411,000 or
65% of the total operating expenses.

In 2004, the City and District embarked on discussions regarding services provided and
the needs of both entities. While the District area is projected to remain rural and farm
based, the City, through its General Plan will expand and generate increased needs for
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services and fire capabilities. Early in the discussions, the following were some basic
principles which have guided the process:

* The City and District have and will be forever linked for fire protection based on
the history of the Department and future needs. The current operation is a
shared conglomeration of equipment, property, personnel and funding. Most
volunteers are City residents who provide services both inside and outside the
City limits.

¢ The future will have a strong reliance on each other. Even if separate
Departments were in existence, each would provide aid to the other based on
mutual aid response parameters.

o City participation in the governance of operations from the elected
representatives is critical and not allowed because the City is outside of the
District.

* While revenues and service needs for the District will remain static, City needs
will continue to increase as the City expands.

The determination for a reversing of the relationship was established early in the
discussions and has resulted in an agreement which is proposed to take effect on
January 1, 2011.

DISCUSSION:

The proposed agreement provides for the continuance of the City and Fire District
relationship with the reversal of the management function of the actual operations. The
Agreement is attached as Exhibit A to this report.

Generally, the Agreement provides for the following:

1. Service: the provision of a full service fire protection within the City and Fire
District. The services include life safety, fire protection, investigation and
prevention; inspection and fire code/building enforcement;

2. Fire Board: the Department will be under the jurisdiction of the City with an
established Fire Board to oversee operations. The membership of the Board will
consist of two members from each of the Fire District Board and City Council and
the City Manager.

3. Support to the District: The City Fire Chief will also serve as the Fire Chief for
the District and support the District Board of Directors administratively in the
preparation of budgets, maintenance of records and general reporting.

4. District Obligations under the Agreement: The Winters Fire District has
obligated as follows:

a. Payment of 97.5% of all District revenues to the City.
b. Cede all property and equipment to the City, including the Station 26
property and all vehicles and fire apparatus.

2
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5. City Obligations under the Agreement: The City will establish a Fire
Department for the provision of fire protection and life safety services for a 40
year period. The agreement also provides for the housing of various District
assets including the antique fire engines and other apparatus.

The agreement foresees the maintenance of the current relationship with fire
volunteers and the participation of District residents in the overall activities of the City
Fire Department.

The termination of the agreement provides for the City to obligate office space and the
use of some fire trucks and equipment at the new fire facility should the agreement not
be renewed in 2051,

PERS Liability:

A key issue which has literally taken years to resolve has been the resolution of the
PERS Unfunded Liability which is held by the Winters Fire District for personnel who
have served the District and the City for the past 30 years. Under the terms of this
agreement, the District has made a lump sum payment of $280,297 towards the
settlement of residual PERS obligations. The City has agreed to limit the payment of
District revenues to 97.5% less the Districts PERS obligations, up to $24,000 to allow
residual payments which may become necessary. If the PERS obligation is higher than
$24,000, the City and District will divide the payment based on a pro-rata service call
basis from the previous 3 years (current calls are 70% City and 30% District).

SUMMARY:

The proposed agreement is meant to provide for a City based fire service providing
quality fire protection and life safety within the District area. It will allow the tradition of
the Winters Fire Department to continue in the same vane as the past 100 years while
aliowing for modernization which is expected to be needed within the City.

FISCAL IMPACT:

The current levels of service are expected to expand based on the needs of the City
versus those of the Fire District. Under this agreement, costs are expected to rise by
approximately $24,000 in FY 2010-11, with escalation based on the anticipated service
improvements within the City.

As the agreement currently exists, the City has driven most of the service modifications
over the last 10 years. This will hold true for the future, as local demands for services
will be established by the City Counclil, and increased costs will be determined by the
City Council.

Attachment- Consolidation Agreement
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AGREEMENT BETWEEN
THE WINTERS FIRE PROTECTION DISTRICT AND THE CITY
OF WINTERS FOR THE PROVISION OF FIRE PROTECTION SERVICES

This agreement (“Agreement”) is entered into this day of ., 2010,
between the Winters Fire Protection District (“DISTRICT”) and the City of Winters (“CITY™).

RECITALS

WHEREAS, CITY and DISTRICT have an existing agreement wherein fire protection
services for the CITY are provided by the DISTRICT; and

WHEREAS, due to the increase in growth in the CITY, the majority of fire protection
services are provided within the city limits of the City; and

WHEREAS, it is to the benefit of both parties that fire protection services be
consolidated administratively under the control of the CITY; and

WHEREAS, each party has the power to enter, and is entering into this Agreement to
provide the services herein contemplated, pursuant to California Government Code Sections
6500 et seq., and California Health and Safety Code Sections 13050, et seq. including
specifically Section 13052; and

WHEREAS, it is the intent of the parties that CITY and DISTRICT shall retain legal
jurisdiction over and to their respective jurisdictional boundaries and tax allocations, and this
Agreement is solely to provide for the performance of contract fire protection services by CITY
to DISTRICT, and the payment of sums therefore by DISTRICT to CITY upon the terms and
conditions herein; and

WHEREAS, DISTRICT desires CITY (a) to provide fire protection services within the
jurisdiction of the DISTRICT and (b) to occupy the Fire Station for such purpose; and

WHEREAS, CITY desires (a) to provide fire protection services within the jurisdiction
of the DISTRICT and (b) to occupy the Fire Station for such purpose;

NOW, THEREFORE, the City Council of the City of Winters and the Board of
Commissioners of the Winters Fire Protection District hereby find and declare that this
Agreement is intended to maximize the delivery of fire protection services while minimizing the
cost thereof, all to the benefit of their respective residents.

TERMS
1.  DEFINITIONS. Unless the particular provisions or context otherwise requires, the

definitions in this section shall govern the construction, meanings, and application of the
words used herein:
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(a) “Fire Protection Services” shall mean all facets of fire service, including, but not
limited to, suppression and prevention of fircs, emergency medical services at the first responder
level, rescue and extrication, hazardous materials response, enforcement of fire codes and arson
investigation, and all standard fire information reporting required of the parties under the
California Fire Incident Reporting System (“CFIRS”).

(b) “Service Area” shall mean and include all of the territory within DISTRICT’s
boundaries as they presently exist or as they may hereafter be established by annexations or
detachments,

(¢)  “Fire Station” shall mean the fire station owned by CITY located on Main Street
and Grant Avenue, Winters, California, consisting of buildings, land, and other improvements in
place, as more specifically depicted in Exhibit “A” attached hereto and made a part hereof.

2. CITY AGREES TO

(a) provide full fire protection services within the Winters Fire District to include
service, basic life support, fire administration, budgeting, plan check, investigation and code
enforcement support of the Winters Fire District Board as defined herein. Service shall be at the
current service level or CITY service equivalent. The supervision and administration of fire
protection services shall be the sole responsibility of the CITY;

(b) establish a Fire Advisory Board. This board shall report directly to the Winters
City Council when requested. The Fire Advisory board shall consist of two of the existing Fire
District Commissioners, two City Council members, and the Winters City Manager. The board
shall meet bi-annually and review the actions and expenditures of the Winters Fire Department.
The Winters Fire Department Fire Chief or his representative shall give a bi-annual report to the
board as to the previous periods fire department actions. The board shall review the yearly
budget as prepared by the Fire Chief, and make yearly recommendations to the Winters City
Council as to the budget and fire protection services. The CITY will provide all services and
expenses reasonably necessary for the conduct of the Fire Advisory Board, including compliance
with the Brown Act and the attendance of the Winters Fire Department Chief, or his or her
designee, at all Fire Advisory Board meetings;

(c) offer employment to current DISTRICT personnel at a wage/benefit rate offered
by the CITY. The Winters Fire Department Fire Chief will function as the District Fire Chief;

(d) supervise and manage the volunteer program;
(e) provide administrative and office support as may be reasonably requested by the
Fire Advisory Board or the Board of Fire Commissioners of the Winters Fire District to manage

finances, accounting, budgeting, files and record keeping;

6y prepare and preserve all records of service and administration of the Winters Fire
Protection District and the City of Winters Fire Department;

18



Winters Fire Department-Consolidation Agreement
Winters Fire District/City of Winters

10/27/2010

Page 3

(g)  prepare annual reports of the fire protection services provided to the Service Area,
and to provide those reports to the Winters Fire District Board of Commissioners and the Fire
Advisory Board. Annual reports will be completed by March 1* following the end of the
calendar year;

(h)  specifically do the following in the provision of fire protection services:

X review building plans for all commercial, industrial, public assembly, and
single and multi-family structures for compliance with all applicable fire regulations, fire codes,
state fire codes or modifications approved by the district and county, Within the fire district
area, when a regulation or ordinance that has been legally passed by the board or county
supervisors that regulation or ordinance shall be applied in the district area only., DISTRICT
shall be held to the County standard in this area,

i, Perform fire code enhancement, fire code inspections of commercial and
industrial structures, and conduct fire prevention programs consistent with similar inspections
and programs within the City of Winters. Unless the District Board of Fire Commissioners
direct differently, the DISTRICT will not be included in the City of Winters weed abatement
program.

iii.  Investigate causes of fires.

iv. Maintain and house a well-serviced fleet of emergency apparatus which
will include one heavy water tender, one medium water tender, three main line fire engines with
pumping capacity of not Jess than 1000 gallons per minute cach. These fire engines shall have
the capacity to pump and run and be fitted so as to be functional in a wildland fire situation. Also
maintained and housed will be one rescue squad, one utility vehicle and one brush/patrol unit.
The CITY will further provide adequate storage area for the departments 1940 Buffalo and 1963
White Super Mustang and 1914 LeFrance antique fire engines. Storage for these three pieces of
equipment shall be secured and provide for freeze protection. Storage shall also be provided for
the volunteer’s equipment, which will include, but is not limited to tables and chairs, a mobile
cook unit, fair supplies and kitchen utensils and equipment.

V. When constiucted, the CITY shall provide a new facility to house all fire
equipment and apparatus. Pending that construction, CITY will have sole possession of the Fire
Station and will house all the fire equipment and apparatus. CITY shall provide for the
reasonable yearly maintenance of the Fire Station.

vi. Provide such other services, directly related to the services required of the
City of Winters under this Agreement, as may be reasonably requested by the Board of
Commissioners of the Winters Fire Protection District.
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i) In providing fire protection services, the CITY shall not be required to duplicate
those efforts or services provided by other governmental agencies or to provide any services
which are required by law to be provided by another governmental agency; and

M To the extent permitted by applicable laws, in performing the fire code
inspections required above in the District, it is understood that the City Fire Department will be
utilizing and applying the District and County modifications to the California Fire Code.

3. DISTRICT OBLIGATIONS UNDER THE AGREEMENT

In consideration of the CITY providing services to the DISTRICT, the DISTRICT shall
annually pay to the CITY a sum of money as determined by this Section, at the times provided
herein.

(a)  Estimate of Cost of Service. After preparation of the preliminary City budget for
the Fire Department and prior to June 1 of each year, the CITY shall furnish to the DISTRICT an
estimate of the total annual maintenance and operation costs, capital costs, and costs of special
services., That information shall be used by the DISTRICT in preparing its annual budget
required by law, and in appropriating the payments required to be made by the DISTRICT to
CITY under this Agreement.

(b) District Payments to the City. As consideration for the services to be provided
by CITY under this Agreement, during each fiscal year of this Agreement, DISTRICT will pay
CITY ninety seven and one half percent (97.5%) of all funds received by the DISTRICT, less
DISTRICT’S PERS annual payment {(Not to exceed $24,000 annually). Any PERS obligations in
excess of $24,000 will be paid by both CITY and DISTRICT on a pro-rata basis based on service
percentage of the prior three (3) years of operations.

(c) DISTRICT shall be responsible for the payment of any residual PERS obligations
arising from the DISTRICT's employment of personnel through December 31, 2010.
DISTRICT shall be solely responsible financially for any employees of DISTRICT after January
1, 2011, CITY shall be solely responsible for any PERS payments for city employees employed
from and after January 1, 2011.

(d) District Fees Collected by City. As further consideration for the services to be
provided by CITY to DISTRICT in the Service Area, DISTRICT agrees to establish fees for
various plan checking, inspections, permits, appeals, standby charges, and related services which
CITY performs for DISTRICT under this Agreement. These services shall be comparable to the
services which CITY provides its residents. Said fees and charges established by the DISTRICT
shall be collected by CITY and used by CITY to defray the costs incurred by CITY in providing
such services to residents, businesses, and customers of the DISTRICT under this Agreement. In
the event that fees cannot be collected, the CITY is authorized to utilize the services of a
collection agency.
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(e) Time of Payment. A payment equal to one half of the amount due will be paid
on or before January 30" and June 1* of each year. In the event DISTRICT does not receive
payments from Yolo County prior to these dates, payment will be made within 30 days of
receipt.

H Ownership of Station 26 Property. The DISTRICT will cede title and
ownership of the Station 26 property to CITY upon the effective date of the agreement.

(g2)  Vehicles and Equipment. The DISTRICT will cede ownership of all vehicles
and equipment to CITY upon the effective date of the agreement.

(h) Fund Balances. The DISTRICT retains all current fund balances for use in
absorbing future DISTRICT expenses, equipment, operational needs, and to fulfill all the
obligations of DISTRICT provided for herein.

4. TERM

(a) Term_of Agreement. This Agreement shall be effective beginning January 1,
2011, and shall remain in full force and effect for forty (40) years (through December 31, 2050)
unless (1) the agreement terminates by mutual written agreement of the parties; or (2) the
Agreement is terminated by either party for non-performance not cured following thirty (30)
days’ written notice thereof by the affected party. In the event of dissolution or nonrenewal of
the agreement, CITY will provide a single office for DISTRICT operations and the full-time use
of two (2) fire equipped multi tasking trucks and two water tenders and turnout equipment for
five (5) personnel in the Public Safety Facility located at Main Street and Grant Avenue.

(b) Existence: In the event that either fire entity ceases to exist, obligations and
authority under this agreement shall accrue to the successor entity.

() Annexation of property in Service Area by City. In the event that a portion of
the territory of DISTRICT is annexed to CITY, such territory shall be excluded from this
Agreement upon detachment, and at the next installment period defined above the compensation
to be paid to CITY shall be reduced by the amount of revenue generated from the annexed area
through taxes and any special assessment from and after the date of detachment. In the event the
entire territory of DISTRICT is annexed to CITY, this Agreement shall terminate in its entirety,
except that financial obligations hereunder then due and owing under this Agreement shall not be
extinguished. In the event of any other earlier termination of this Agreement, CITY and
DISTRICT will jointly occupy the Fire Station until a subsequent agreement is reached by the
parties.

5. OTHER TERMS AND CONDITIONS.

(a) PERS Unfunded Liability, DISTRICT has paid the PERS Side-Fund Liability,
in full, for liabilities incurred before the execution of this Agreement. DISTRICT shall be solely
responsible for any Side-Fund liability incurred after January 1, 2011.
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(b)  Integration. This is an integrated agreement which supercedes all prior
agreements and negotiations between the parties relating to fire protection services.

(e) Notices. Any notice required or intended to be given by either party under the
terms of this Agreement shall be in writing and shall be deemed to be duly given if delivered
personally or deposited in the United States mail, by registered or certified mail, return receipt
requested with postage prepaid, addressed to the party to which notice is to be given at the
party’s address set forth on the signature page of this Agreement or at such other address as the
parties may from time to time designate by written notice.

(d) Representations and Warranties. ~ DISTRICT warrants, covenants and
represents that, together with CITY s partial interest, it is the owner of the Fire Station and has
the full right and authority to grant to CITY the use and occupancy of the Fire Station and that
the Fire Station is fit and habitable for such purposes and uses. CITY has inspected the Fire
Station and as of the date of this Agreement concurs that the Fire Station is fit and habitable for
such purposes and uses, DISTRICT warrants, covenants and represents that there are now no
Jiens or encumbrances on the Fire Station that will interfere with the expressed purpose of this
Agreement. DISTRICT agrees and represents that it shall remain responsible for all taxes, liens
and other encumbrances on the Fire Station, provided CITY shall be responsible for liens and
encumbrances resulting from CITY’s own ownership of part of the Fire Station and liens and
encumbrances resulting from CITY’s performance under this Agreement.

(e) Property Taxes and Insurance. DISTRICT shall pay all real estate taxes, bonds
and assessments when due on the DISTRICT’s ownership of the Fire Station, and shall maintain
property insurance and hazard insurance on the Fire Station. CITY shall pay all real estate taxes,
bonds and assessments when due on the CITY’s ownership of the Fire Station, and shall
maintain property insurance and hazard insurance on the Fire Station. CITY and DISTRICT
will, with respect to any claims covered by such property and hazard insurance, mutually waive
any subrogation rights they may have against each other, whether or not CITY or DISTRICT
self-insures for such claims covered by such insurance.

0 Liability. CITY shall not be responsible for any losses, liability or costs
(including legal costs) arising in whole or in part from the excavation of soil, or for
complications arising from any pre-existing condition within the Fire Station, except as provided
above.

(g) Indemnification. DISTRICT shall indemnify, hold harmless and defend CITY
and each of its officers, officials, employees, agents and volunteers from any and all loss,
liability, fines, penalties, forfeitures, costs and damages (whether in contact, tort or strict
liability, including but not limited to personal injury, death at any time and property damage)
incurred by CITY, DISTRICT or any other person, and from any and all claims, demands and
actions in law or equity (including attorney’s fees and litigation expenses), arising directly or
indirectly from the negligent or intentional acts or omissions of DISTRICT or any of its officers,
employees, agents or volunteers in the performance of this Agreement.
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CITY shall indemnify, hold harmless and defend DISTRICT and each of its
officers, officials, employees, agents and volunteers from any and all loss, liability, fines,
penalties, forfeitures, costs and damages (whether in contact, tort or strict liability, including but
not limited to personal injury, death at any time and property damage) incurred by DISTRICT,
CITY or any other person, and from any and all claims, demands and actions in law or equity
(including attorney’s fees and litigation expenses), arising directly or indirectly from the
negligent or intentional acts or omissions of CITY or any of its officers, employees, agents or
volunteers in the performance of this Agreement.

In the event of concurrent negligence on the part of DISTRICT or any of its
officers, employees, agents or volunteers, and CITY or any of its officers, officials, employees,
agents or volunteers, the liability for any and all such claims, demands and actions in law or
equity for such losses, fines, penalties, forfeitures, costs and damages shall be apportioned under
the State of California’s rule of comparative negligence as presently established or as may be
modified hereafter.

This section shall survive termination or expiration of this Agreement. Tt is
understood and agreed that at all times hereunder DISTRICT shall maintain general liability and
property insurance policies and CITY shall maintain general liability, auto liability, workers’
compensation and property insurance policies or self-insurance programs to fund their respective
liabilities in these areas. Evidence of Insurance, Certificates of Insurance or other similar
documentation shall not be required of either party under this Agreement.

CITY shall indemnify and hold DISTRICT, its Directors, officers, employees and
volunteers harmless from and against all claims for wages, or benefits, by CITY personnel
assigned to provide services to or within DISTRICT hereunder, from and after January 1, 2011.
CITY employees shall not be considered as employees of DISTRICT under any circumstances or

any purpose,

CITY employees shall at all times remain under the direction and control of the
Fire Chief of the Winters Fire Department. The parties are acting in an independent capacity
under this Agreement.

(h) Third Party Beneficiaries. This Agreement shall not be assigned and shall not
be construed or deemed to be an agreement for the benefit of any third party or parties, and no
third party or parties shall have any right of action hereunder for any cause whatsoever.

(1) Dispute _Resolution/Arbitration. If any dispute arises regarding the
interpretation or application of this Agreement or any determination or calculation hereunder, the
parties agree that upon the request of either of them they will meet and attempt to resolve the
same amicably for a period not to exceed thirty (30) days. If the dispute is not resolved during
said thirty (30) day period, the parties agree to submit any unresolved dispute o binding or
advisory mediation/arbitration, including the allocation of related costs and fees, without
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limitation upon rights and remedies otherwise available including an action in a court of
competent jurisdiction in Yolo County, California, for these purposes.

IN WITNESS WHEREOF, the parties execute this Agreement in the County of Yolo,
State of California, on the date of the last signatory herein.

CITY OF WINTERS WINTERS FIRE PROTECTION DISTRICT
By By
Title By
Date __ . Date
Address 318 First Street Address
Winters, CA 95694
Attest:

Nanci Mills, Winters City Clerk
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EXHIBIT A - LEGAL DESCRIPTION OF FIRE STATION
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Est. 1875
CITY COUNCIL
STAFF REPORT
TO: Honorable Mayor and Councilmembers
DATE: November 2, 2010
THROUGH: John W. Donlevy, ]Jr., City Manager ‘
FROM: Shelly A. Gunby, Director of Financial Management djufg

SUBJECT:  Treasurer Report for July 2010

RECOMMENDATION:
Staff recommends that the City Council receive and file the City of Winters Treasurer's Report for
July 2010.

BACKGROUND:

The City of Winters financial policy requires monthly reports regarding receipts, disbursements
and fund balances be submitted to the City Council for review, the reports for July 2010 are before
youl.

General Fund:

The General Fund revenues are 4% of budgeted. The following items affect how the cash flows

into the General Fund.

The first installment of Property Tax will be received in January 2011.

The first installment of Property Tax in lieu of Sales Tax will be received in January 2011.

The first installment of Property Tax in lieu of VLI will be received in January 2011.

Sales and use taxes are remitted to the City two (2) months after they are received by the

State Board of Equalization.

®  Municipal Services taxes are 8% of budget,

o Building permit fees are 57% of budget due to the issuance of the building permits for the
Orchard Village project in July.

¢ General Fund Expenditures are 9% of budgeted.

Other Funds:
Fund 221 Gas Tax Fund: The State of California is "deferring" the payment of gas tax funds, and
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only partially paying the amount due to the Cities and Counties. The fact that the State of
California had not completed the budget by the end of July caused the City to receive no funding
for gas tax on July. Until the budget was passed, most monies due to the Cities and Counties in
the state did not receive funds from the State of California.

Fund 211 City Wide Assessment District: The City will receive the amount assessed on the
property tax bills for the City Wide Assessment District when the property tax remittance is made
by Yolo County. The first installment will be received in January 2011.

Fund 701 and Fund 711 Redevelopment Funds: The Redevelopment Agency will receive the first
installment of tax increment in January 2011.

Fund 611 Water Fund: The Water Fund revenues are 10% of budget and expenditures are 11%
of budget.

Fund 621 Sewer Fund: The Sewer Fund revenues are 8% of budget and expenditures are 8% of
budget.

FISCAL IMPACT:
None.
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City of Winters
Cash and LA Balances Report
Cash and LAIf Balances as of July 31, 2010

Fund Description Balance 6/30/10 _ Balance 7/31/10
101  General Fund $  1,388,588.00 § 1,474,118.00
201 Fire Prevention Grant 1,781.00 1,784.00
208  First Time Homebuyer 83,263.00 83,410.00
211 City Wide Assessment 61,389.00 [58,514.00)
212 Flood Assessment District 3,775.00 3,781.00
221  GasTax 44,820.00 40,244.00
231  State COPS 1913 (145,611.00) (151,588.00)
251 Traffic Saftey 208,848.00 209,201,00
252  Asset Forfeiture 13,348.00 13,372.00
254  Vehicle Theft Deterrent 48,119.00 48,204.00
261 Traffic Congestion Relief 55,666.00 55,214.00
274 Park Grant 146.00 146.00
291 Beverage Recycling Fund 16,919.00 21,949.00
294 Transportation{including Bus Service 357,453.00 358,199.C0
298  Workforce Grant 18,023.00 18,023.00
299 After School Program 85,259.00 84,586.00
351  RLF Housing Rehab 7,565.00 7,579.00
352  RLF First Time Homebuyer 11,160.00 11,160.00
355  RLF Small Business 76,061.00 78,452.00
356  RLF-HOME Program 74,551.00 74,682.00
411  Street impact Fee 1,032,244.00 1,033,637.00
412  Storm Impact Fee 147,413.00 147,673.C0
413 Parks and Recreation impact Fee 747,245.00 748,664.00
416 General Facilities impact Fee 244,782.00 245,214.00
417  Water Impact Fee 201,428.00 901,783.00
418  Sewer Impact Fee 227,661.00 228,063.00
421  General Fund Capital 544,427.00 545,310.00
422  Landfill Capitai 226,894.00 224,294.00
424 Parks and Recreation Capital 8,257.00 8,395.00
427  Capital Fquipment Fund 49,220.00 49,307.00
429  Service Reserve 43,175.00 43,252.00
481  General Plan 1952 Study (575,909.00) {575,9G9.00)
482  flood Control Study 1,278.00 1,280.00
492  RAJA Storm Drain 37,929.00 37,9%56.00
494 Captial Asset Recovery Fee 39,495.00 40,714.00
496  Storm Drain Non-Flool 231.00 231.00
501  General Debt Service §5,376.00 55,474.00
502  General LTD (9,099.00) {9,095.00)
611 WaterO&M 626,695.00 936,747.00
612  Water Reserve 77,268.00 78,047.00
615 07 Water Bonds (70.C0) (29,905.00)
616  Water Conservation 9,532.00 9,549.00
617  Water Meter 32,607.00 35,372.C0
621 SewerC&M 1,215,639.00 1,280,066.00
626 07 Sewer Bonds (248,250.00) {258,768.00)
629  Sewer Debt Service 7,770.00 7,770.00
651  Central Services 22,676.00 43,446.00
701 Redevelopment 540,590.00 517,956.00
703 2007 Bond Proceeds 7,657,877.00 7,228,502.00
711 RDA Low Income Housing 129,633.00 130,422.00
712  RDA 2004 UiH 8ond Proceeds 56,117.00 57,887.00
713 2007 LIH Bonc Proceeds 1,515,542.00 1,517,782.00
751  Redevelopment LTD 472,445,00 472,445.00
821 Winters Library 102,960.00 103,141.00
831  Swim Team 77,454.00 £9,013.00
832  Masters Swim Program (1,313.00) (1,032,00)
833  Festiva! de a2 Communidad 1,229.00 1,229.00
845  Histerical Photos 1,144.00 725.00
Total Cash $ 18,070,815.00 S 18,360,075.00
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City of Winters
Summary of Expenditurs
July 1, 2010 through July 31, 2010

% of Year Completed 8%
Budget July Balance of Budget Actualf
Fund Fund Description FY 10-11 Actual Actual YTD Unspent Budget %
101 General Fund Expenditures by Department
110 City Council S 13,858 $ 13 5 13§ 13,845
120 City Clerk 8,440 9,656 9,656 {1,216) 114%
130 City Treasurer 338 27 27 i 8%
160 City Manager 35,274 3,823 3,823 31,451 11%
170 Administrative Services 170,109 15,419 15,415 154,650 9%
180 Finance 3,134 98 58 3,036 3%
210 Police Department 1,676,705 147,608 147,608 1,528,097 9%
310 Fire Department 631,757 631,757
410 Community Development 245,863 47,187 47,187 198,676 19%
420 Building Inpections 100,178 10,387 10,387 89,791 10%
610 Public Works-Administration 180,325 25,730 25,730 154,595 i1%
710 Recreation 8,050 1,630 1,630 6,420 20%
720 Community Center 24,501 10,244 10,244 74,657 12%
730 Swimming Pool 69,863 8,915 8,915 60,948 13%
Total General Fund Expenditure 3,228,795 280,737 280,737 2,948,058 9%
201 Fire Prevention Grant 500 500
211 City Wide Assessment 195,383 27,572 27,572 167,811 14%
221 GasTax Fund 112,564 10,576 10,575 101,988 9%
231 State COPS 1913 86,769 5,947 5,947 80,822 7%
261 Traffic Congestion Relief 35,000 500 500 34,500 1%
267 Grant Avenue Improvemants 70,000 70,000
291 Beverage Recycling Grant 5,000 5,000
294 Transportation 281,171 4,573 4,573 276,598 2%
299 After School Program 141,670 376 376 141,294
313 STBG 96-1043 Housing & PW 420 727 727 {307) 173%
321 EDBG 99-588 Buckhorn 7,935 1,450 1,450 £,485 18%
411 Street impact Fee 47,192 47,192
413 Park & Recreation Impact Fee 447,228 447,228
417 Water Impact Fee 124,496 124,496 (124,498)
422 landfill Capital 10,800 10,800
429 Service Reserve 5,000 5,000
611 WaterO& M 938,602 104,189 104,189 834,413 11%
615 07 Water Bonds 1,208,808 251,882 251,882 956,926 21%
616 Water Conservation Fund 3,800 3,800
617 Water Meter Fund 7,837 7,837 {7,837)
621 SewerG &M 1,223,845 101,758 101,758 1,122,087 8%
626 2007 Sewer Bond 2,208,070 166 166 2,207,904
651 Central Service Overhead {6,042) (6,042) 6,042
701 Community Redevelopment 1,791,767 {2,102) {2,102} 1,793,869 - %
703 2007 Bond Project Fund 7,563,402 510,452 510,452 7,052,950 7%
711 Community Redevelopment LIH 566,528 23,971 23,971 542,557 4%
712 LIH Bond Proceeds 1,354,365 1,354,385
821 Winters Library 25,000 25,000
831 Swim Team 54,374 26,722 26,722 27,652 49%
832 Masters Swirn Program 3,000 843 843 2,157 28%
833 Festival de la Communidad 6,400 161 161 6,239 3%
Total Expenditures $ 21,623,388 S 1,476,791 $ 1,476,791 S 20,146,597 7%
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City of Winters
Summary of Reveneus
July 1, 2010 through July 31, 2010

% of Year Completed 2%
Budget July Year to Date Budget to % of Budget
Fund Fund Description FY 10-11 Actual Actual Be Received Received
101 General Fund $3,004711 $ 114941 $ 114941 § 2,979,770 4%
211 City Wide Assessment 185,173 185,173
212 Flood Assessment District 416 416
221 Gas Tax 115,383 119,383
231 State COPS AB1913 100,600 100,000
251 Traific Saftey 10,500 (442) (442) 10,942 4%
252 Asset Forfieture 300 300
254 Vehicle Theft Detarrent 250 250
261 Traffic Congestion Relief 70,226 70,226
291 Beverage Recycling 5,050 5,000 5,000 50 99%
294 Transportation 221,777 221,777
313 STBG 95-1043 Housing & Public W 8,724 727 727 7,897 8%
321 EDBG 99-688 Buckhorn 16,168 1,450 1,450 14,718 9%
351 RLF Housing Rehab 6,697 6,697
355 RLF Small Business 1,838 2,177 2,177 (339) 118%
411 Street Impact Fee 155,858 {1,744} (1,744) 157,602 1%
412 Storm Drain Impact Fee 1,728 1,728
413 Parks & Recreation Impact Fee 98,568 (1,653) {1,653} 100,221 2%
414 Public Saftey Impact Fee 71,542 71,542
415 Fire Impact Fee 69,086 69,086
416 General Facilities Impact Fee 102,318 {541} (541) 102,858 1%
417 Water Impact Fee 110,452 {445) (445) 110,897
418 Sewer Impact fee 213,746 {503) (503) 214,249
421 General Fund Capitai (1,106} (1,106) 1,106
422 Landfill Capital 1,144 {502) {502} 1,646 A4%
424 Parks & Recreation Capital 390 390
427 Capital Equipment 2,000 2,000
429 Service Reserva Fund 5,000 5,000
481 General Plan 1992 88,744 88,744
494 CARF 500 1,150 1,150 {650) 230%
495 Monitoring Fee 88,744 88,744
501 General Debt Service 275 275
611 Water O & M 1,005,707 99,119 99,119 906,588 10%
612 Water Reserve 10,560 1,747 1,747 8,813 17%
616 Water Conservation 11,592 11,592
617 Water Meter Fund 10,200 2,717 2,717 7,483 27%
621 SewerO & M 1,318,570 105,031 109,031 1,209,539 8%
701 Community Redevelopment 1,514,868 5,740 5,740 1,509,128
703 2007 Bond Poject Fund {13,762) (13,762) 13,762
711 Community Redevelopment LIH 386,739 386,739
713 2007 LIH Bond Project Fund 8,250 (2,490) (2,490) 10,740 30%
751 Community Redevelopment LTD 30,663 (7,986) (7,986) 38,649 26%
821 Winters Library 500 500
831 Swim Team 71,250 42,576 42,576 28,674 60%
832 Masters Swim Program 3,000 1,123 1,123 1,877 37%
832 Festival de la Communidad 6,400 8,400
Total Revenues $ 9,233,607 S5 256,324 $356,324 S5 8,877,283 4%
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City of Winters

Fund Balances Report
Estimated Fund Balance as of July 31, 2010

Unaudited
Fund Balance 7/1/10-7/31/10  7/1/10-7/31/10 Transfers Ending Fund Change From
Fundit Fund Name 6/30/2010 Revenuas Expenditures Inf{Out) Balance 5{30/2010

101 General Fund 5 1,432,173 § 114,941 5 280,736 & - 4 1,266,378 5 (165,795}
201 Fire Prevention Grant 1,784 - 1,784
208 First Time Homebuyer 83,410 - 83,410
211 City Wide Assessment 70,253 27,577 - 42,681 [22,572)
212 Fiood Assessment District 3,781 - 3,781
221 GasTax 56,964 10,576 . 46,388 (10,576}
231 State COPS 1913 (102,085} 5,947 - (108,042) {5,947}
251 Traffic Saftey 209,978 (442} - 209,536 (442}
252 Asset Forfaiture 13,372 - 13,372
254 Wehicle Theft Deterrent 353 - 353
261 Traffic Congestion Relief 5C0 - (506G) {500}
267 (Grant Avenue Improvements (4,828} - {4,828)
274 Park Grant 146 - 146
291 Beverage Recycling Grant 5,000 = 5,000 5,000
294 Transporltation 426,555 4,573 - 421,982 14,573}
298 ‘Warkforce Grant 18,023 - 18,023
299 After Scheol Program {13,043) 376 - {13,419) {376)
313 STBG-96-1043 Housing and P (29,070) 727 (727} {29,070
321 EDBG 99-688 Buckhorn 1,450 11,450
351 RLF Housing Rehabilitation 19,222 . 19,222
352 RLF Affordable Housing 28,587 - 28,587
355 RLF Small Business 78,274 2,177 75,451 2177
356 RLF HOME Pragram 74,682 - 74,682
411 Streetimpact Fee 1,130,381 (1,744} 1,128,637 11,744)
412 Storm Drain Impact Fee 177,673 177,673
413 Parks & Recreation impact 750,317 {1,653) * 748,664 (1,653
416 General Fagilities impact 245,756 (541) - 245,215 (541}
417 Water Impact Feg 202,229 (445) 124,456 - 77,288 {124,941}
418 Sewer Impact Fez (187,990) {503) - (188,493} (503}
421 General Fung Capital 546,416 11,106} 545,310 (1,108)
422 Landfill Capital 224,796 (502} 224,294 1502)
424 Farks and Recreation Capit 8,395 k 8,395
427 Equipment Replacement Fund 373,230 - 373,230
479 Service Reserve Fund 500,777 = 500,777
481 General Plan 1992 1575,808) (575,909}
482 Flood Contrel Study 123,720} {123,720}
482 RAJA Storm Drain 28,407 28,407
434 CARF 39,564 1,150 40,714 1,150
496  Storm Drain Non-Flocd 231 231
501 General Debt Service 55,474 55,474
502 GeneralLTD ({37,687) (32,687)
611 Water Q& M 1,202,160 99,119 104,189 - 1,157,050 {5,070}
612 Water Reserve 78,361 1,747 80,108 1,747
615 2007 Water Bonds 2,557,627 251,882 - 2,305,745 {251,882)
616 Woater Conservation 9,549 £ 9,549
617 Water Meter Fund 29,415 2,717 7837 - 24,295 {5,120}
619 Water Debt Service Fund (3,232,154} - {3,232,154)
621 Sewer D&M 3,113,677 109,031 101,758 = 3,120,950 7,273
626 2007 Sewer Bonis 3,222,344 165 - 3,222,178 (166)
629 Sewer Debt Service {3,817,791) - {3.817,791)
651 Central Service Overhead 1,433 |6,042} - 7,475 6,042
701 Community Redevelopment (223,375) 5,740 (2,102) . (215,533} 7,842
703 2007 Bond Froject Fund 7,217,242 {13,762} 510,452 . 6,693,028 (524,214}
711 Community Redevelopment LI 288,751 23,971 2 264,280 {23,971)
712 RDA Housing Project Area 57,887 57,887
713 2007 LIH Bond Projects 1,520,272 (2,490} 1,517,782 {2,490}
751 Community Redevelopment LT 1,022,700 {7,986) 1,014,714 (7,586)
821 Winters Library 103,141 - 103,141
831 Winters Library 58,878 42,576 26,722 - 84,732 15,854
832 Master Swim Program {190} 1,123 £43 - 90 280
B33 Festival de La Comunidad 1,229 161 - 1,068 [161]
845 Historical Photo Fund 725 725
911 General Fixed Assets 5,761,998 - 5,761,998

Totals S 24713240 5 354,147 § 1,474,613 § " $ 23,592,774 5 (1,120,486)
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City of Winters
General Fund Revenue Summary
July 1, 2010 through July 31, 2010

% Of Year Completed 8%
Budget Jul-10 Year to Date Budget to % of Budget

G/LCode  Account Description 2010-2011 Actual Actual be Received Received
101-41101  Property Tax $ 689,872 $ 689,872
101-41102 Property Tax in Lieu of Sales Tax 71,621 71,621
101-41103 Property Tax in Lieu of VLF 517,612 517,612
101-41401 Sales & Use Tax 227,379 227,379
101-41402 Prop 172 22,738 22,738
101-41403  Franchise Fee 209,401 (7,543) (7,543) 216,944 -4%
101-41404 Property Transfer Tax 10,000 10,000
101-41405  Utility Tax 389,000 389,000
101-41406 Municiple Services Tax 286,080 23,860 23,860 262,220 8%
101-41408 TOT Tax 5,500 5,500
101-41407  Business Licenses 24,000 710 710 23,290 3%
101-46102  Building Permits 75,164 43,095 43,095 32,069 S7%
101-46103  Encroachment Permit 1,200 1,200
101-46104  Other Licenses & Permits 31,457 18,315 18,315 13,142 58%
101-41507  Motor Vehicle in Lieu 28,490 28,490
101-41509 Homeowners Property Tax Relief 16,300 16,300
101-48106 Post Reimbursement 1,500 1,500
101-41511  Off-Highway Motor Vehicle »
101-42102 Copy Fees 50 50
101-42103 Pian Check Fees 10,140 10,140 (10,140)
101-42104  Planning Application Fees 10,000 10,000
101-42107  Project Monitoring Fees 500 154 154 346 31%
101-42108 Police Reports 500 41 41 459 8%
101-42109  Fingerprint Fees 3,500 219 219 3,281 6%
101-42111 Towing/DUI Reimbursement 1,000 200 200 800 20%
101-42112 Ticket Sign Off Fees 250 165 165 85 66%
101-42201 Recreation Fees 3,660 3,660
101-42205 Basketball Revenues 4,400 4,400
101-42208 Masters Swim Passes 3,600 440 440 3,160 12%
101-42211  Pool Ticket Sales 5,400 2,571 2,571 2,829 48%
101-42213  Pool Proceeds 1,350 225 225 1,125 17%
101-42212 Poo! Concesslon Stand Revenues 4,500 1,679 1,679 2,821 37%
101-42215 Swim Passes 6,000 310 310 5,690 5%
101-42216 Swim Lessons 11,800 2,450 2,450 8,350 21%
101-42217 Water Aerobics Fees 351 351 (351)
101-42218  Swim Team Reimbursement 8,000 8,000 8,000 - 100%
101-42301 Park Renta! 750 60 60 690 8%
101-42303 Community Center Rental 63,920 1,566 1,566 62,354 2%
101-42304 Community Center Insurance Collected 532 532 {532)
101-44101 Rents/Leases Revenues 38,500 3,232 3,232 35,268 8%
101-44102  Interest Earnings 3,000 3,000
101-46106 Reinspect Fee 250 250
101-49101 Contributions 80,450 4,101 4,101 76,349 5%
101-49104 Miscellaneous Revenues 1,000 67 67 933 7%
101-49999 Interfund Operating Transfer 5,000 5,000

Total Revenues $ 2,861,094 § 114940 S 114,940 § 2,749,754 4%
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7 Est. 1875

CITY COUNCIL
STAFF REPORT
TO: Honorable Mayor and Councilmembers
DATE: November 2, 2010
THROUGH: John W. Donlevy, Jr., City Manager
FROM: Shelly A. Gunby, Director of Financial Management wﬁlf?f

SUBJECT:  Investment Report for July 2010

RECOMMENDATION:
Staff recommends that the City Council receive and file the City of Winters monthly investment
report for July 2010.

BACKGROUND:

The City of Winters financial policy requires, at a minimum, quarterly investment earnings
reports. The attached report shows the earnings for July 2010. The City of Winters is invested in
the Local Agency Investment Funds (LALF), a savings account at our local First Northern Bank, a
Guaranteed Investment Contract (GIC) for the 2004 Tax Allocation Bond Reserve and receives
interest payments on the various CDBG and EDBG funded loans made to residents and
businesses within the City of Winters.

The investment report for the month of July shows negative investments due to the reversing of an
audit entry. At the end of the fiscal year, the auditors require that we adjust the Local Agency
Investment Funds account to "Fair Value". This is a calculation of the value of the funds invested
in the Local Agency Investment Funds as of June 30, 2010. This is for the financial statements
only, and do not reflect actual cash on hand, but rather the estimated value based on information
from LAIF. This amount will not be received by the City of Winters, and therefore, the entry for
the financial statement purposes must be reversed in July 2010,

The majority of the investment income for the City of Winters is recorded in October, January,
April and June of each fiscal year.

FISCAL IMPACT:

None.
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City of Winters

Investment Earnings Report
July 1, 2010-July 31, 2010

July Investment

Year to Date

Fund Fund Description Earnings Investement Earnings
251 TRAFFIC SAFTEY S (442) S (442)
313 STBG 96-1043 34 34
321 EDBG 99-688 692 692
411 STREET IMPACT FEE (1,744) {1,744)
413 PARKS & REC IMPACT FEE (1,653} (1,653)
416 GENERAL FACILITY IMPACT FEE (541) (541)
417 WATER IMPACT FEE (445) {445)
418 SEWER IMPACT FEE (503) (503)
421 GENERAL FUND CAPITAL (1,106) (1,106)
422 LANDFILL CAPITAL (502) {502)
611 WATERO &M (1,017) (1,017)
621 SEWERO &M (1,584) (1,584)
703 2007 BOND PROJECT FUND (13,762) (13,762)
713 2007 LIH BOND PROJECT (2,490) {2,490)
751 REDEVELOPMENT LTD (7,986) (7,986)

Total Investment Earnings S (33,049) S (33,049}
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CITY COUNCIL
STAFF REPORT

TO: Honorable Mayor and Councilmembers
DATE: November 2, 2010
THROUGH: John W. Donlevy, ]Jr., City Manager

FROM: Shelly A. Gunby, Director of Financial Management M/

SUBJECT:  Treasurer Report for August 2010

RECOMMENDATION:

Staff recommends that the City Council receive and file the City of Winters Treasurer's Report for
August 2010.

BACKGROUND:

The City of Winters financial policy requires monthly reports regarding receipts, disbursements
and fund balances be submitted to the City Council for review, the reports for August 2010 are
before you.

General Fund:

The General Fund revenues are 7% of budgeted. The following items affect how the cash flows

into the General Fund.

The first installment of Property Tax will be received in January 2011,

The first installment of Property Tax in licu of Sales Tax will be received in January 2011.

The first installment of Property Tax in lieu of VLF will be received in January 2011.

Sales and use taxes are remitted to the City two (2) months after they are received by the

Srate Board of Equalization.

Municipal Services taxes are 17% of budget,

e Building permit fees are 62% of budget due to the issuance of the building permits for the
Orchard Village project in July.

o General Fund Expenditures are 13% of budgeted.

Other Funds:
Fund 221 Gas Tax Fund: The State of California is "deferring" the payment of gas tax funds, and
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only partially paying the amount due to the Cities and Counties. The fact that the State of
California had not completed the budget by the end of July caused the City to receive no funding
for gas tax on July. Until the budget was passed, most monies due to the Cities and Counties in
the state did not receive funds from the State of California. Information received on October 26
indicates that some monies will be received in the first part of November 2010.

Fund 211 City Wide Assessment District: The City will receive the amount assessed on the
property tax bills for the City Wide Assessment District when the property tax remittance is made
by Yolo County. The first installment will be received in January 2011.

Fund 701 and Fund 711 Redevelopment Funds: The Redevelopment Agency will receive the first
installment of tax increment in January 2011.

Fund 611 Water Fund: The Water Fund revenues are 19% of budget and expenditures are 21%
of budget.

Fund 621 Sewer Fund: The Sewer Fund revenues are 17% of budget and expenditures are 14% of
budget.

FISCAL IMPACT:

None.
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City of Winters
Summary of Expenditures

July 1, 2010 through August 31, 2010

% of Year Completed 17%
Budget August 7/1/10-8/31/10 Unused % of Budget
Fund Fund Description FY 10-11 Actual Actual Budget Used
101 General Fund Expenditures by Department
110 City Council 13858 § 6 15 13,839 0%
120 City Clerk 8,440 169 9,825 (1,385) 116%
130 City Treasurer 338 27 54 284 16%
160 City Manager 35,274 2,316 6,139 29,135 17%
170 Administrative Services 170,109 10,182 25,600 144,509 15%
180 Finance 3,134 215 313 2,821 10%
210 Police Department 1,676,705 101,770 249,378 1,427,327 15%
310 Fire Department 631,757 631,757
410 Community Development 245,863 6,857 54,043 191,820 22%
420 Building inpections 100,178 6,982 17,369 82,809 17%
610 Public Works-Administration 180,325 9,087 34,951 145,374 19%
710 Recreation 8,050 196 1,826 6,224 23%
720 Community Center 84,901 2,068 12,459 72,442 15%
730 Swimming Poal 69,863 5,622 14,536 55,327 21%
Total General Fund Expenditure 3,228,795 S 145,497 § 426,512 2,802,283 13%
201 Fire Prevention Grant 500 500
211 City Wide Assessment 195,383 5,000 32,572 162,811 17%
221 Gas Tax Fund 112,564 6,019 16,595 95,969 15%
231 State COPS 1913 86,769 6,548 12,495 74,274 14%
261 Traffic Congestion Relief 35,000 500 34,500 1%
267 Grant Avenue Improvements 70,000 70,000
291 Beverage Recycling Grant 5,000 5,000
294 Transportation 281,171 4,573 276,588 2%
299 After School Program 141,670 4,895 5,271 136,399 4%
313 STBG 96-1043 Housing & Public W 420 727 {307) 3%
321 EDBG 99-688 Buckhorn 7,935 1,450 2,901 5,034 37%
322 EDBG 405-Cradwick 727 727 (727}
411 Street Impact Fee 47,192 47,192
413 Park & Recreation Impact Fee 447,228 447,228
417 Water Impact Fee 124,496 (124,496}
422 Landfill Capital 10,800 10,800
429 Service Reserve 5,000 5,000
611 WaterO& M 938,602 90,961 195,150 743,452 21%
615 07 Water Bonds 1,208,808 251,882 956,926 21%
£16 Water Conservation Fund 3,800 3,800
617 Water Meter Fund 7,837 {7,837}
621 SewerO& M 1,223,845 69,011 170,770 1,053,075 14%
626 2007 Sewer Bond 2,208,070 166 2,207,904
651 Central Service Overhead (6,042) (12,084) 12,084
701 Community Redevelopment 1,791,767 697,066 694,964 1,096,803 39%
703 2007 Bond Project Fund 7,563,402 510,452 7,052,950 7%
711 Community Redevelopment LIH 566,528 201,252 225,224 341,304 40%
712 LIH Bond Proceeds 1,354,365 1,354,365
751 Community Redevelopment LTD 42,268 42,268 {42,268}
821 Winters Library 25,000 25,000
831 Swim Team 54,374 1,178 27,900 26,474 51%
832 Masters Swim Program 3,000 656 1,499 1,501 S0%
833 Festival de la Communidad 6,400 300 461 5,939 7%
Total Expenditures 21,623,388 § 1,266,786 S 2,743,858 18,879,530 13%
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Clty of Winters
Fund Balances Report
Estimated Fund Balance as of August 31, 2010

Unaudited
Fund Balance  7/1/10-8/31/10  7/1/10-8/31/10 Transfers  EndingFund  Change From
Fund fund Name 6/30/2010 Revenues Expenditures InfiOut) _ Balance 6/30/2010

101 General Fund $ 1432173 § 200,366 5 426,783 5 S 1205756 5 [226A417)
201 Fire Prevention Grant 1,784 - 1,784
208  First Time Homebuyer 83,41C - 83,410
211 City Wide Assessmant 70,253 32,572 - 37,681 (32,572)
212 Flood Assessment District 3,781 . 3,781
221 Gas Tax 56,964 16,585 - 40,369 (16,595}
231 State COP$ 1913 102,095} 12,495 (114,590) {12,495)
251 Traffic Saftey 209,978 (442) 209,536 1442)
252 Asset Forfeiture 13,372 . 13,372
254 Vehicle Theft Deterrent 353 . 353
261 Traffic Congestion Relief 500 - (500} (500}
267 Gram Avenue Improvements {4,828) - 12,878
274 Park Grant 146 - 146
291 Beverage Recycling Grant 5,000 - 5,000 5,000
294 Transportation 426,555 4,573 421,982 14,573)
238 Workforce Grant 18,023 . 18,023
299 After S¢hool Program {13,043) 5,271 {18,314) 15,271}
313  STBG-96-1043 Housing and P {29,070) 727 {727) 129,070)
321 EDBG 99-688 Buckhorn 2,901 {2.901)
322 EDRBG 96-405 Cradwick 727 (727}
351 RLF Housing Rehabilitation 19,222 - 15,222
352 RLF Affordable Housing 28,587 - 28,587
355  KLF Small Business 76,274 4,355 80,629 4,355
356 RLF HOME Program 74,682 - 74,682
411  Street Impact Fee 1,130,381 {1,744) 1,128,637 {1,744)
412 Storm Drain Impact Fee 177,673 177,673
413 Parks & Recrestion Impact 750,317 {1,553) 748,684 (1,653}
416 Genergl Facilities Impact 245,756 {541) 245,215 (541)
417 Water impact Fee 202,229 {£45} 124,496 - 77,288 {124,341}
418 Sewer Impact Fee [187,950) {503) - (188,493) |503)
421 General Fund Capitat 546,416 (1,108} 545,310 11,106)
422 Landfill Copital 224,796 (=02) 224,294 (502)
424  Parks and Recreation Capit 8,395 - 8,355
227 Equipment Replacement Fund 373,230 - 373,230
479 Service Reserve Func 500,777 - 500,777
481 General Plan 1992 {575,909) {575,909}
482 Flood Control Study (123,720) (123,720}
492  RAJA Storm Drain 28,407 - 28,407
494 CARF 19,564 1,695 - 41,259 1,695
496 Storm Drain Non-Flood 231 - 231
501 Gereral Debt Service 55,474 . 55,474
502 General LTD 132,687) (32,687}
11 WaterO&M 1,202,160 194,825 195,150 - 1,201,835 (325)
612 Water Reserve 78,361 1,747 - 80,108 1,747
615 2007 Water Bonds 2,557,627 251,882 . 2,305,745 1251,682)
616 Water Conservation 9,549 . 9,549
617 Water Meter Fund 20,415 7,210 7,837 - 28,788 (627)
619 Water Debt Service Fund {3,232,154) (3,232,154}
621 SewerO&M 3,113,677 219,337 170,770 3,162,244 48,567
626 2007 Sewer Bonds 3,222,344 . 166 . 3,222,178 1166)
629 Sewer Debt Service 12,617,792) - (3,817,751)
651 Central Service Overhead 1,433 (12,084} - 13,517 12,084
701 Community Redevelopment |223,375) 7,327 684,564 42,268 (868,744) (645,369
703 2007 Bond Project Fund 7,217,242 {13,762) 510,452 6,653,028 {524,214)
711 Community Redevelopment LI 288,251 1,000 225,224 - §4,027 {224,224)
712 RDA Housing Project Area 57,887 - 57,887
713 2007 LIH Bond Projects 1,520,272 (2,490} 1,517,782 (2,490)
751 Community Redevelopment LT 1,022,700 34,282 (42,268) 1,014,714 (7,986}
821 Winters Library 103,141 - 103,141
831 Winters Library ©8,878 43,554 27,900 - 84,572 15,694
832 Master Swim Program (130) 1,123 1,493 - (566) (376)
B33 Festival de La Comunidad 1,229 2,925 L) - 3,693 2,464
B45 Historical Photo Fund 725 . 725
911 General Fixed Assets 5,761,998 5,761,998

Totals 524,713,240 & 703,568 & 2,697,508 § $ 22,757,332 $ (1,995,908)

38



City of Winters

Cash and LAIF Bzlances Report
Cash and LAIF Balances as of August 31, 2010

8alance Balance
Degt fund Description 6/30/2010 8/31/2010
101 General Fund $ 1,38858800 & 1,416,395.00
201 Fire Prevention Grant 1,781.00 1,784.00
208 First Time Homebuyer 83,263.00 £3,410.00
211 City Wide Assessment 61,389.00 {63,641.00)
212 Flood Assessment Districl 3,775.00 3,781.00
221 GasTax 44,820.00 40,369.00
231 State COPS 1913 (145,611.00} {114,590.00)
251 Traffic Saftey 208,848.00 209,536.00
252 Assel Forfeiture 13,348.00 13,372.00
254 Vehicle Theft Deterrant 48,119.00 48,204.00
261 Traffic Congestion Relief 55,666.00 55,214.00
274 Park Grant 146.00 146.00
291 Beverage Recycling fund 16,919.00 23,949.00
284 Transportation{including Bus Se 397,453.00 417,154.00
298 Workforce Grant 18,023.00 18,023.00
299 After Scheal Program 85,259.00 79,548.00
351 RLF Housing Rehab 7,565.00 7.579.00
352 RLF First Time Homebuyer 11,160.08 11,160.00
355 RLF Small Business 76,061.00 80,62%.00
356 RLF-HOME Program 74,551.00 74,682.00
411 Street Impact Fee 1,032,244.00 1,033,637.00
412 Storm Impact Fee 147,413.00 147,673.00
413 Parks and Recreation Impact Fee 747,345.00 748,664.00
216 General Facilities Impact Fee 244,782.00 245,214.00
417 Water Impact Fee 201,428.00 777,288.00
418 Sewer Impact Fee 227,661.C0 228,063.00
421 Genera! Fund Capital 544,427.00 545,310.00
422  Landfill Capital 226,894.00 224,294,00
424 Parks and Recreation Capital 8,257.00 8,295.00
427 Capital Equipment Funa 49,220.00 49,307.00
429 Service Reserve 43,175.00 43,252,00
481 General Plan 1992 Study {575,909.00} (575,509,00)
482 Flood Control Study 1,278.00 1,280.00
492 RAIA Storm Orain 37,929.0C0 37,996.00
494 Captial Asset Recovery Fee 39,495.00 41,259.00
496 Storm Drain Non-Flood 231.00 231.00
501 General Debt Service 55,376.00 55,474.0C
502 General LTD {9,099.00) (9,095.00}
611 WaterQ& M 926,695.00 914,659.00
612 Water Reserve 77,268.50 78,560.00
615 07 Water Bonds {70.00) {203,403.00)
616 Water Conservation 9,532.00 9,549.00
617 Water Meler 32,607.00 32,027.00
621 SewerO&M 1,215,635.00 1,257,266.00
626 07 Sewer Bonds (248,250,00) {258,934.00)
629 Sewer Debt Service 7,770.00 7,770.00
651 Central Services 21,676.0C 14,613.00
701 Redevelopment 540,59000 {73,385.00)
703 2007 Bond Proceeds 7,6587,877.00 6,693,027.00
741 RDA Low Income Housing 129,633.00 {63,653.00)
712 RDA 2004 LIH Bond Proceeds 56,117.00 57,887.00
713 2007 UH Bond Proceeds 1,515,542.00 1,517,782.00
751 Redeveiopment LTO 472,445.00 472,445.00
B21 Winters Library 102,$50.00 103,141.00
B31 Swim Team 77,454.00 84,572.00
832 Masters Swim Program (1,313.00) (1,688.00)
833 Festival de la Communidad 1,225.00 3,693.00
845 Histerical Photos 1,14400 725.00

Total Cash and LAIF

$ 18,070,815.00

$ 15,553,686,00
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City of Winters

Summary of Revenues

July 1, 2010 through August 31, 2010

% of Year Complete 17%
Budget August 7/1/10-8/31/10 Budget ot % of Budget
Fund  Fund Description FY 10-11 Actual Actual Received Received

101 General Fund $ 3,004,711 S 85,425 200,366 5 2,894,345 6%
211 City Wide Assessment 189,173.00 189,173.00
212 Flood Assessment District 416.00 416.00
221 GasTax 119,383.00 119,383.00
231 State COPS AB1913 100,000.00 100,000.00
251 Traffic Saftey 10,500.00 {442.00) 10,942.00 -4%
252 Asset Forfieture 300.00 300.00
254 Vehicle Theft Deterrent 250.00 250,00
261 Traffic Congestion Relief 70,226.00 70,226.00
291 Beverage Recycling 5,050.00 5,000.00 50.00 99%
294 Transportation 221,777.00 221,777.00
313 STBG 96-1043 Housing & Public'W 8,724.00 727.00 7,997.00 8%
321 EDBG 99-688 Buckhorn 16,168.00 1,450.00 2,901.00 13,267.G60 18%
322 EDBG 96-405 Cradwick 727.00 727,00 (727.00]
351 RLF Housing Rehab 6,697.00 6,697.00
355 RLF Small Business 1,838.00 2,177.00 4,355.00 (2,517.00) 237%
411 Street Impact Fee 155,858.00 (1,744.00) 157,602.00 -1%
412 Storm Drain Impact Fee 1,728.00 1,728.00
413 Parks & Recreation Impact Fee 98,568.00 (1,653.00) 100,221.00 -2%
414 Public Saftey Impact Fee 71,542,00 71,542.00
415 Fire impact Fee 69,086.00 69,086.00
416 General Facilities Impact Fee 102,318.00 {541.00} 102,859.00 -1%
417 Water Impact Fee 110,452.00 (445.00) 110,897.00 - %
418 Sewer Impact Fee 213,746.00 (503.00) 214,249.00 - %
421 General Fund Capital {1,106.00) 1,106.00
422 Landfill Capital 1,144.00 (502.00) 1,646.00 -445%
424 Parks & Recreation Capital 390.00 390.00
427 Capital Equipment 2,000.00 2,000.00
429 Service Reserve Fund 5,000.00 5,000.00
481 General Plan 1992 88,744.00 88,744.00
494 CARF 500.00 545.00 1,695.00 (1,195.00) 339%
495 Monitoring Fee 88,744.00 88,744.00
501 General Debt Service 275.00 275.00
611 WaterO&M 1,005,707.00 95,706.00 194,825.00 810,882.00 19%
612 Water Reserve 10,560.00 1,747.00 8,813.00 17%
616 Woater Conservation 11,592.00 11,592.00
617 Water Meter Fund 10,2€0.00 4,493.00 7,210.00 2,990.00 71%
621 Sewer O & M 1,318,570.00 110,306.00 219,337.00 1,099,233.00 17%
701 Community Redevelopment 1,514,868.00 43,855.00 49,595.00 1,465,273.00 3%
703 2007 Bond Poject Fund {13,762.00) 13,762.00
711 Community Redevelopment LIH 386,739.00 1,000,00 1,000.¢0 385,739.00
713 2007 LIH Bond Project Fund 8,250.00 {2,490.00) 10,740.00 -30%
751 Community Redevelopment LTD 30,663.00 42,268.00 34,282.00 (3,619.00) 112%
821 Winters Library 500.00 500,00
831 Swim Team 71,250.00 1,018.00 43,594.00 27,656.00 61%
832 Masters Swim Program 3,000.00 1,123.00 1,877.00 37%
833 Festival de la Communidad 6,400.00 2,925.00 2,925.00 3,475.00 46%

Total Revenues $ 9233607 S 391,895 § 748,221 $ 8,485,386 8%
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City of Winters

General Fund Revenue Summary
July 1, 2010 through August 31, 2010

% Of Year Completed 17%
Budget August  7/1/10-8/31/10  Budgetto % of Budget
G/LCode  Account Description 2010-2011 Actual Year to Date be Recelved Received
101-41101  Property Tax S 689,872 $ 689,872
101-41102  Property Tax in Lieu of Sales Tax 71,621 71,621
101-41103  Property Tax in Lieu of VLF 517,612 517,612
101-41401 Sales & Use Tex 227,379 227,379
101-41402 Prop 172 22,738 22,738
101-41403 Franchise Fee 209,401 7,543 209,401
101-41404 Property Transfer Tax 10,000 10,000
101-41405  Utility Tax 389,000 32,375 32,375 356,625 8%
101-41406 Municiple Services Tax 286,080 23,600 47,460 238,620 17%
101-41408 TOT Tax 5,500 5,500
101-41407 Business Licenses 24,000 835 1,545 22,455 6%
101-46102 Building Permits 75,164 3,448 46,543 28,621 62%
101-46103 Encroachment Permit 1,200 1,200
101-46104  Other Licenses & Permits 31,457 1,750 20,065 11,392 64%
101-41507 Motor Vehicle in Lieu 28,490 28,490
101-4150% Homeowners Property Tax Relief 16,300 16,300
101-48106 Post Reimbursement 1,500 1,500
101-41511  Off-Highway Motor Vehicle -
101-42102 Copy Fees 50 50
101-42103  Plan Check Fees 1,082 11,222 (11,222)
101-42104  Planning Application Fees 10,000 1,700 1,700 8,300 17%
101-42107  Project Monitoring Fees 500 154 346 31%
101-42108 Police Reports 500 25 66 434 13%
101-42109 Fingerprint Fees 3,500 252 471 3,029 13%
101-42111  Towing/DUI Reimbursement 1,000 140 340 660 34%
101-42112 Ticket Sign Off Fees 250 a0 255 (5) 102%
101-42201 Recreation Fees 3,660 186 186 3,474 5%
101-42205 Basketball Revenues 4,400 4,400
101-42208 Masters Swim Passes 3,600 60 500 3,100 14%
101-42211 Pool Ticket Sales 5,400 592 3,163 2,237 59%
101-42213  Pool Proceeds 1,350 450 675 675 50%
101-42212 Pool Concession Stand Revenues 4,500 793 2,472 2,028 55%
101-42215 Swim Passes 6,000 310 5,690 5%
101-42216 Swim Lessons 11,800 325 2,775 9,025 24%
101-42217 Water Aerobics Fees 260 611 (611)
101-42218 Swim Team Reimbursement 8,000 8,000 - 100%
101-42301 Park Rental 750 60 120 630 16%
101-42303 Community Center Rental 63,920 1,701 3,267 60,653 5%
101-42304 Community Center Insurance Collected 319 852 (852)
101-44101 Rents/Leases Revepues 38,500 3,328 6,561 31,939 17%
101-43110 Fines-No Building Permits 53 53 {53)
101-44102 Interest Earnings 3,000 1 2,999
101-46106 PReinspect Fee 250 53 53 197 21%
101-49101 Contributions 80,450 4,101 8,201 72,245 10%
101-49102  Reimbursements/Refunds 4 4 (4)
101-45104 Miscellanecus Revenues 1,000 324 380 610 39%
101-49106 Cash Over/Short (25) {25} 25
101-499%9 Interfund Operating Transfer 5,000 5,000
Total General Fund Revenues $ 2,864,694 S$85424 S 200,365 $ 2,664,329 7%
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ERS

Lo v ot e
L Est. 1875

CITY COUNCIL
STAFF REPORT
TO: Honorable Mayor and Councilmembers
DATE: November 2, 2010
THROUGH: John W. Donlevy, Jr., City Manager
FROM: Shelly A. Gunby, Director of Financial Management @J’LL(--{U/

SUBJECT:  Investment Report for August 2010

RECOMMENDATION:
Staff recommends that the City Council receive and file the City of Winters monthly investment
report for August 2010.

BACKGROUND:

The City of Winters financial policy requires, at a minimum, quarterly investment earnings
reports. The attached report shows the earnings for August 2010. The City of Winters is invested
in the Local Agency Investment Funds (LAIF), a savings account at our local First Northern Bank,
a Guaranteed Investment Contract (GIC) for the 2004 Tax Allocation Bond Reserve and receives
interest payments on the various CDBG and EDBG funded loans made to residents and
businesses within the City of Winters.

The investment report for the month of August reflects interest received for the EDBG grant
funded loans and interest received on the Guaranteed Investment Contract for the 2004 Tax
Allocation Bond Reserves.

The majority of the investment income for the City of Winters is recorded in October, January,
April and June of each fiscal year.

FISCAL IMPACT:

Norne.
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City of Winters
Investment Report

Investment Earninggjuly 1, 2010 thrggh August 31, 2010

August 7/1/10-8/31/10
Investment Investment
Fund Fund Description Earnings Earnings

101 GENERAL FUND 1
251 TRAFFIC SAFTEY {442)
313 STBG 96-1043 34
321 EDBG 99-688 712 1,403
322 EDBG 96-405 CRADWICK 32 32
411 STREET IMPACT FEE (1,744)
413 PARKS & REC IMPACT FEE (1,653)
416 GENERAL FACILITY IMPACT FEE (541)
417 WATER IMPACT FEE (445)
418 SEWER IMPACT FEE (503)
421 GENERAL FUND CAPITAL (1,106)
422 LANDFILL CAPITAL (502)
611 WATERO &M (1,017)
621 SEWERO& M (1,584)
703 2007 BOND PROJECT FUND (13,762)
713 2007 LIH BOND PROJECT (2,490)
751 REDEVELOPMENT LTD 42,268 34,282

Total Investment Earnings S 43,012 § 9,963
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