Winters City Council Budget Workshop
City Council Chambers
318 First Street
Tuesday, May 27, 2008

6:00 p.m.
AGENDA
Members of the City Council
Woody Fridae, Mayor
Michael Mariin, Mayor Pro Tempore
Harold Anderson John W. Donlevy, Jr., City Manager
Ceacilla Agular-Curry John Wallace, Clty Altorney
Tom Stone Nanci Mills, City Clerk

PLEASE NOTE - The numerical order of items on this agenda is for convenience
of reference. Items may be taken out of order upon request of the Mayor or
Council Members. Public comments time may be limited and speakers will be
asked to state their name.

Roll Call
Pledge of Allegiance

Approval of Agenda

PUBLIC COMMENTS

At this time, any member of the public may address the City Council on matters,
which are not listed on this agenda. Citizens should reserve their comments for
matter listed on this agenda at the time the item is considered by the Council. An
exception is made for members of the public for whom it would create a hardship
to stay until their item is heard. Those individuals may address the item after the
public has spoken on issues that are not listed on the agenda. Presentations
may be limited to accommodate all speakers within the time available. Public
comments may also be continued to later in the meeting should the time allotted
for public comment expire.

CONSENT CALENDAR
PRESENTATIONS
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DISCUSSION ITEMS

1. 2008-2009 Operating Budget (pp 1-8)

COMMUNITY DEVELOPMENT AGENCY
CONSENT CALENDAR

DISCUSSION ITEMS

CITY MANAGER REPORT
COUNCIL/STAFF COMMENTS
INFORMATION ONLY
EXECUTIVE SESSION

ADJOURNMENT

| declare under penalty of perjury that the foregoing agenda for the May 27,
2008, budget workshop of the Winters City Council was personally delivered to
each Councilmember’s mail boxes in City Hall and posted on the outside public
bulletin board at City Hall, 318 First Strest on May 23, 2008, and made available
to the public during normal business hours.

Questions about this agenda — Please call the City Glsrks Of!fcs (530) 785-4910 ext. 101. Agendas and staff reports are
avallable on ihe cily web page www.cllyofwinter. i i i

General Notes: Mesting faciiities are accessible to persons with disabliiitles. To arrange ald or services to modify or
accommadate persons with disabliity to participate in a public masting, contact the Cily Clerk.

Staff recommendations are guidelines to the City Council. On any item, the Council may take actlon, which varles from
that recommended by staff.

The city does not transcribe its proceedings. Anyone who desires a verbatim record of this meeting should arrange for
attendance by a court reporter or for other acceptable means of recordation. Such arrangements will be at the sole
axpense of the individual requesting the recordation.

How to obtaln Clty Coungcil Agendas:
View on the internet: www.citvofwinters.org/administrative/admin _council.itm  Any attachments to the agenda that are
not avallable online may be vlewed at the Clty Clerk’s Office or locations where the hard copy packet Is avaliable.

City of Winters
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Email Subscription: You may contact the Clty Clerk’s Office to be placed on the list. An agenda summary is printed In the
Winters Express newspaper.

City Councll agenda packets are available for review or copying at the following locations:
Winters Library — 201 First Street .

City Clerk’s Office — Clty Hall — 318 First Streat

During Councll meetings -~ Right side as you enter the Council Chambars

Clty Council meetings are televised live on Ciiy of Winters Government Channe! 20 (avallable to those who
subscriba to cable television) and replayed following the meefting.

Wednesday at 10:00 am.
Videotapes of City Councll meetings are avallable for revisw at the Winters Branch of the Yolo County Library.

City of Winters



CITY COUNCIL
STAFF REPORT

TO: Honorable Mayor and Council Members
DATE: May 27, 2008
THROUGH: John W. Donlevy, Jr., City Manage Lé

FROM: Shelly Gunby, Director of Financial Management Qa{u(j,
SUBJECT: Budget Workshop

RECOMMENDATION:
Review the staff report and attached budget schedules and provide recommendations
~and comments.

BACKGROUND:

Every year the City of Winters is required to prepare and pass a budget prior to June
30" for the following year that begins on-July 1. Staff has prepared the schedules that
appear in the budget and has’identified items that are of particular note, to be submitted
for review, comments and recommendations.

General Fund

The General Fund is the main funding source for most of the services that the City
provides, with the exception of Water, Sewer and Redevelopment. For 2008-2009 the
revenues for the City of Winters are projected to be $3,194,450 and the expenditures
are projected to be $3,438,840. Additional resources include transfers in from the Pers
Trust fund (this will be the final year that these funds are available), and from the
Service Reserve fund. The total amount of transfer in is $93,270 for total resources for
the year of $3,287,720. Additional use of resources will include the general fund
subsidy to the City Wide Assessment District of $82,883. Total funds required are
$3,521,723, with an excess of Expenditures over Revenues of $234,003, which will be
provided from our unreserved, undesignated fund balance. Our policies call for an
unreserved undesignated fund balance of $644,006, and our unreserved, undesignated
fund balance is projected to be $622,602. The projected unreserved, undesignated
fund balance is slightly below our policy requirements, and is only a projection at the
current time based on how we anticipate our 6/30/08 results.. Due to the continued lack
of residential construction, and the limited commercial development that we project
occurring, we feel that the minor departure from our policies is prudent



City Wide Assessment District

The City Wide Assessment District is the fund that reports revenues and expenditures
for the parks and street lighting throughout the City of Winters. The revenues are from
the assessment that is placed on all properties throughout the city. Residential units
are assessed $8250 per unit, and businesses are assessed $41.25 per unit. This
revenues received from the assessment is projected to be $190,000 and the
expenditures are projected to be $272,883, requiring a subsidy from the General Fund
in the amount of $82,883.

Water O & M

The Water O & M Fund is projecting lower expenditures for 2008-2008 than in previous
years. This is due to the completion of several repair projects, and the issuance of the
2007 Water Revenue Bonds. Major projects are planned using the bond proceeds
instead of the Water O & M Funds.

SewerO &M

The Sewer O & M has lower projected expenditures in 2008-2009 than in previous
years. This is due to the fine paid in 07-08 and the issuance of the 2007 Sewer
Revenue Bonds. Major projects are planned using the bond proceeds instead of the
Sewer O & M fund.

Redevelopment

Redevelopment has several potential projects planned utilizing bond proceeds. These
projects are place holders only, and will be submitted to the City Council on a project by
project basis for approval.

Water Impact Fee Fund

Staff has included expenditures for the completion of Well#7 in the Water Impact
spending plan. Part of the $750,000 projected cost will be provided by the
Redevelopment Agency. There is $350,000 reserved for water projects in the
redevelopment project area. This amount will be repaid when building permits are
pulled for the residential developments known as Callahan, Winters Highlands and
Ogando Hudson.

FISCAL IMPACT:
None at this time.

ATTACHMENTS:

s Government Funds 2006-2009 Summary of Estimated Financial Sources and
Uses.

« Enterprise Funds 2006-2009 Summary of Estimated Revenues, Expenses and
Changes in Retained Earnings.

e Community Development Agency-Capital Project Funds 2006-2009 Summary of
Estimated Revenues, Expenditures and Changes in Fund Balance.

« Community Development Agency-Special Revenue Funds 2006-2009 Summary
of Estimated Revenues, Expenditures and Change in Fund Balance.



Governmental Funds

2006-2008 Summary of Estimated Financlal Sources and Uses

{For Budgelary Purposes Only) _
General Fund

2008 2007 2008 2009
Actual Aclusl Eslimated Budget
Financial Sources: —

Property Taxes § 578772 § 731,220 § 787643 $ 795610
Property Tax In Lieu of VLF 456,402 481,350 520,373 533,045
Propeny Taxes In Lisu of Salas Tax 91,418 83,168 83,463 90,155
Sales and Use Taxes 268,904 276,539 268,724 295,465
Olher Taxes 908,877 937,602 982,771 985,484
Sarvice Charges 108,594 #3519 118,627 134,501
Finas and Penallies 800 1,184 45 750
Rents and Concessions 26,000 38,561 40,000 40,808
Interest 78,000 82,070 52,726 98,131
Licensgs and Parmils 73,950 146,149 17,608 168,002
Grants 3800 3,152 7,184 5,500
Impact Fees
Al other Revenuas 84,728 76,028 90,461 23,100

Total Estimated Finonclal Sources

$2708.043 $2,980689 _$5,07,621 83104450

Expenditures . . , ;
Ganeral Government $ 197711 § 242773 & 208800 $ 232301
Pubilic Safaty 1,391,671 1,666,307 1612842 1,802,898
Fira Prataction 270,000 376,300 408,872 409,872
Public Warks 245,058 210,264 199,625 224,672
Sirests and Transportalion - < -

Community Devolopmant 437,677 460,495 467,514 477,649
Debt Servica

Parks -

Racraation m,ma 209,?33 283,741 291,558

Total Budget $2,709,032  $3,066011 $3242,084 $3,438,840

Genesal Contingencies and Resarves - -
Total Use of Resources

Net Increase (Decrease)in Furd Balence  §

$2709,032  $3,066,011 25242!094 g&#@ﬂlﬁﬂ}
(2,188) § (B532¢) $ (214573) § (244,380)

Fund Balance July 1 §2,721635 $2505880 §2801.4156 §2,670,006
Adjustmants

Transfars In 171,944 268,687

‘Transfers Out $ gﬁﬂg} $ (81081) $ (70,504) (82 ﬁ]
Fund Balance June 30

sz_,m,aso $2,601415 $2676025 . $2,341,699

Specisl Revenus Funds

2008 2007 2008 2009
Actual Actual Estimaled __Budgat

$ 187658 § 186400 § 180030 § 190,000

487,827 487,028 402472 467.066
B.384 26,764 18,008 6,000
68,722 124,089 101,042 84,500
913,820 660749 1,681,084 606,600
100,032 107,563 128,720 81,024

$1,717.423 S1I49369| $ 2418325 8 15605170

1,907 . - o
187,498 180,540 228,893 222,862

4730 5,169 1,021 5000
508,668 454,961 818,101 774,805
70,146 2,679,358 143,53 -
569,002 260,084 278,162 272,883

53,688 - 180,812 8&5_?,605 497,771
$1,865,740 §3,900699 § 1,866,302 $ 1,773,328

1,856302 § 1.773,328

16740 $ 3960680
§ 35103 S(2621,102) § 689,002 § (268,168)

$3,788,026 $4,247674 3§ 1,859,999 2,397,203
198,454 222,582 158,192 112,488
(81,386) (88,165) (240,820) §  (86,035)

$4,247 674 1,859,000 & 2337,203 _$ 2,085,496



Capltal Funds

Dabt Service Funds
2008 2007 2008 2008
Actusl Aclusl Estimaled Budget
1,730 3,665 1,760 2,745

2008 2007 2008 2000
__housl  _ Acusl  _Estimaled _ Budgel

$ ;i - %$. - % =
203,836 300,168 283,269 234,738
28,087 508,485 8048 3,052,318

1?,885 979,879 6,429,077 185,383

$ 1730 § 3568 _§ 1700 § 2748

$ 249|B|!9 § 1676533 iig 61,204 _§ 3,422.430

Total Governmental Funda
2008 2007 2008 2009
Aclual . Aclual Eslimated Budget
$ 764730 § 017,620 § 076,673 985,519
466,402 491,360 520,373 536,045
91,415 93,198 83,463 90,165
298,904 276,638 208,724 205,465
1,346,404 1404718 1,365243 1,452,550
108,384 93,518 118527 134,501
10,164 97,948 18,051 6,750
26,000 36,561 40,000 40,868
352,288 516,893 438,736 400,204
73,950 146,149 77,806 188,002
917,420 56‘.1 901 1,586,238 702,000
28,067 38,948 3,052,318

202,446 1,1 53,479 6,646,288 239|507

§ 4.67§,BD5 g 6,230,372 §12.1!8|B_4IJ i 8, é

2,226 114,010 189,316 364,277 § 201,834 § 35B,783 § 458,216 566,677
27,477 398,758 34,166 303,446 1,576,848 2,145,685 1,879,601 2,329,208
556 1,630 34,666 223,292 270,666 377,930 444,428 633,184
41,450 16,678 17,748 5,054,470 281,215 232,207 218,395 5,284,042
626,565 1,468 418,822 88,675 1,134,174 456,427 1,238,012 843,480
[} 2,334 . - 500,066 3,339,862 610,845 477,638
137,827 207,356 35,658 86,300 708,819 487,419 314,108 339,183
- - 5 _ 230,708 390,395 873,346 788,338
$ - $ - $ - $ $ 627434 $ 740083 $ 730554 § 6,070,480 § 4002208 § 7,708,797 § 5831040 § 11202628
$ - % R 1 . § 827434 § 740,003 § 730,554 $ 6,070,460 $ 4,902,208 r,nsrw 5,5310« 11,282,628
$1730 % 3566 % 700 § 2,748 § (B7V.825) $ 1,196,438 § 6,020,740  $(2,848,021) $ (228,601) su,nsa.azzm $ s.ae:f.mn $ | {3,157,824)
$46802 § 4mE22 $ 52,188 § 53888 $ 3683779 $ 3,667,950 § 4,854,480 $10,917,396 §10,221,234 s1n.sso.125 _sn,saa,m § 15,804,512
5881!6‘! 583,007
: 66,285 102,160 484,883 100,778 490.&:1 szonao
(g,a'.-'-q (36,234) (58,864) (181.621) (217,348) ;20_6‘4511 @11,3731 @é }
4BE22 § 62188 §  53G88 §  E6633 $ 3667869 § 4854480 _$10,017396 § B,502,637 $10,660,125 gslae&w ;15&34,512 3 13,0?9736



Enterprise Funds
2008-2009 Summary of Estimated Revenues, Expenses
and Changes in Retained Earnings

(For Budgetary Purposes Only)

Waler
2006 2007 2008 208
Aclual Actual Estimated Budget

Operating Revanues

Charges for Services $ 599,111 § 680,209 $ 901690 § 928,712

Other Revenues 23,070 38,303 21,237 6,002
Total Operating Revenues $ 622,482 $ 727513 § 922927 § 934,714
Operating Expenses ;

Allocated Cost $ 274685 $ 272113 § 284920 § 342,996

Salarles and Bepefits 52,251 60,377 123,502 110,351

Contractual Services - 20,786 - 2,000

Professlonal Services 12,125 43,323 31,523 28,487

Supplies and Material 14,013 14,289 12,900 17,400

Equipment Leases - - -

Utilities 124,860 140,478 122,111 130,000

Insurance - - -

Other Operating Expenses 67,285 65,340 46,544 74,600

Depreclation 18,606 21,374 -

Capital Projects 3,989 13.330 276,911 35,938
Total Operating Expenses $ 587815 § 651410 § 898412 § 741772
Operating Income (Loss) $ 54367 $ 76,402 $ 24515 § 192,942

Non-Operating Revenues{Expenses)

Income(Loss} before Operating Transfers § 54,367 $ 76,102 § 24515 § 192,942

Operaling Transfers In 230,628 - 268,652 -
Qperaling Transfers Out {230,628) (27,419) {4,852} -
Net Income{Loss) $ 54367 § 48683 $ 288315 9§ 192,042
Retained Earnings July 1 422,042 476,409 525,0M B13,407
Adjustments

Retained Earnings June 30 $ 476408 §$ 525091 5 813407 $1,008,349




Sewer
2006 2007 2008 2009
Aclual Actual Estimated Budget

§ 762814 § 814,788 $1.010453 $ 1,014.3%1
41,684 45,6812 - 4,000
§ 804508 3 860400 §1,010453 $ 1,018,331
3 208660 $ 211,778 § 234,084 $ 267,345
330,314 325,273 300,000 305,921
63,287 151,160 48,300 44,487
8,768 32,087 10,000 23,000
98,852 63,016 80,000 100,000
87,977 164,722 275,083 112,070

31,522 34,615 -
12,459 123,064 205,157 80,887
$ 841839 $1,105716 §$1.183.624 $ 933,720
$ (37.330) $ (245317) § (153,171) § 84611
$ (37,330) $ (245317) § (163,471) § 84,611

- - 58,857 -

0 {31 ,522[ -
$ (37,330} $ (276,839) § (94,313) §$ 84,611
2,922,018 2,884,689 2,607,850 2,513,537
$ 2,884 689 §2.60 r!aso § 2!513!637 $ 2=55‘8E1 47

S e e

Total Enterprise Funds

2008 2007 2008 2009
Estimated Actual Estimated Budgst
§ 1361926 $ 1503007 § 1912142 $1.943,043
64,764 83,915 21,237 10,002
§ 1426690 & 1.587,012 § 1,033,380 51,053,045
§ 483345 § 483891 § 519,004 § 610,342
52,251 60,377 123,502 110,351
330,314 346,059 300,000 307,921
75.412 194,483 80,823 72,974
22,781 46,376 22,900 40,400
223712 203,495 212,114 230,000
155,262 230,062 321,626 186,670
50,128 55,989 . .
16,448 136,394 48_2_,Q69 116,835
§ 1400654 § 1,757,127 § 2,082,035 §1.675402
3 17036 $ (169214) $ (128,655) § 277,553
3 17096 §  (169214) § (128,655) § 277,553
230,628 . 327,509 .
{230,628) (58,941) (4,852)
F 17,008 §  (226,186) § 194,002 & 277,563
3,344,061 3,361,007 § 3,132,042 $3,326,043
$ 3361007 § 3132042 § 3326043 _$3,604,496




Community Development Agency-Capital Project Funds
2006-2009 Summary of Estimated Revenues, Expenditures

and Changes in Fund Balance
(For Budgetary Purposes Only)
Total Communtiy Devel Total Community Development
Community Development Agency Project Fund Capital Project Funds
2006 2007 2008 2009 2006 2007 2008 2009 2008 2007 2008 2008
Actual Actiral Estimated Budget Actual Estimated Estimated tu_ Budget Actual Estimate Estimated Budget
Financial Sources:
Property Taxes $1,320,390 $1,6380,633 §1,582238 1,664,956 § - $ - s " $1,320390 § 1680638 § 1,592,236 5 1,654,956
Interest 63,347 99,297 96,113 75,000 119,538 100,488 541,326 375,000 182,886 198,785 637,438 450,000
Bond Proceeds - - - o - 0 - - - -
Bond Premium ~ - - ~
Miscellaneous Revenues 4,895 6,380 6,000 4,895 6,320 6,000 -
Contributions 5,000 475,000 - - - - - 5,000 475,000 - -
Total Estimated Financial - - - - -
Sources $1,393632 $2261320 $1694349 § 1726956 § 119538 § 100488 5 541,326 $ 375000 $1513471 5 2361808 § 2235674 S 2104958
Expenditures:
Petsonnel Cost $ 3971 0§ 84229 5 149897 § 199947 § - 5 - 3 - $ 38971 § 84229 § 148,897 3 199,947
Alfpcated Cost 143,862 128,582 153,064 151,108 - - - 113,862 129,582 153,064 151,108
Supplies and Material 268 179 204 1,675 " - - 268 178 204 1,675
Other Operating Expenses 216,839 864,256 188,713 787,858 237,514 82,926 375,238 - 454,353 947,182 563,951 787,859
Pass through 335,728 311,472 400,000 600,000 335,728 311,472 400,000 600,000
Cost of Issuahce - - - = - b %
Debt Service 343,483 344,434 373,689 785,274 343,483 344,434 373,690 785,274
Capital Projects 5,066 38,750 144,000 1,550,000 966.683 635.381 97,750 8,948,955 871,750 674,131 241,750 11,499,855
Total Budget $1,054217 $1.772901 _$1409578 _$ 4075863 $ 1204187 § 718308 5 472987 S 9949955 §$2258414 § 2491209 § 1882565 5 14,025818
Net increase(decrease)
In Fund Balance $ 339415 § 488419 S 284,771 5 (2,345907) $(1,084,658) & (617.820) § 68,338  $(9,574,955) (745,242) {129.401) 353,100 (11,920,882}
Transter In 22978 11,425 131,589 - §,850,618 22,978 8,862,043 131,589 -
Transfer Out {350,000) - - - (250,000)
Adjustments - - - -
Fund Balance July 1 1,986,054 2,348,447 2,848,201 3,264,660 3,696.217 2,611.559 10,844,358 10,912 656 5,874,650 5.152.385 13,885,027 14,369,735
Fund Balance June 30 $2348447 $2848201 §53264660 $ 568753 § 2611559 §10,844.358 510912686 § 1.387.741 § 5.152@85 $ 13!835.02? $14,369,735 § 2448873




Community Development Agency-Special Revenue Funds
2006-2009 Summary of Estimated Revenues, Expenditures

and Change: in Fund Balance

{For Budgetary Purposes Only)
Total Community Development Agency
Low Income Housing Set Aside Low Income Housing Project Funds Special Project Funds
2006 2007 2008 2009 2008 2007 2B€IE 2006 2007 2008 2008
Actual Actual _ _ Estimated Budget Actual Actual Buggg‘l Actual Actual Estimated Budget
Financial Sources:
Property Taxes $330,098 $420,158 $ 398059 § 493732 $ - 3 - $ 330,088 $ 420,158 § 398059 $ 413,738
Interest 11,947 25281 26,053 22,199 108,628 121,788 131,883 BOD,Z224 120,576 147,070 157,937 188,850
Bond Proceeds - - - - 1,466 585 - - 1,466,585 - -
Bond Premium - - - -
Miscellaenous Revenues 642 2,000 642 2,000 -
Contributions - - - - - - - - -
Total Estimated Financial - - - -
Sources $342045 $446081 S 426112 § 4350937 § 108629 _§ 1568384 § 131883 % 80221 § 450 674 $2034466 § 557998 $ 516,158
Expenditures: sl
Personne! Cost $ - 3 - $ 75701 § 133831 § - S - 1] - $ - 3 . $ ¥ $ 75,701 § 133,031
Allocated Cost 44828 $ 63B37 75,074 73,877 44 828 63,837 75,074 73,877
Other Operating Expens 10,450 6,574 8818 29,775 950 - E 11,400 6574 8,818 20775
Pass through - - - -
Cost of Issuance - - - -
Housing Grants - . - - - .
Housing Programs 50,000 - - 158,591 1,381,408 - 2,787,208 208,591 1,391,409 - 2,787,206
Debt Service 190,343 202,993 251,890 285,526 199,343 202,993 251,990 285,526
Capital Projects - - - & 5 £ =
Totat Budget $304621 $273404 $ 411,582 $§ 523109 § 159,541 S 1391408 § - $ 2787206 §$ 484162 $1664814 $ 411582 _§ 3310315
Net Increase(decrease)
In Fund Balance $ 3r424 $172677 S 14530 § (87172) $ (50,912) § 196,975 § 131,883 §(2,706,985) (13,48B) 388,652 $ 146414 $(2,794,157)
Transfer In 2,763 - 2,763
Transfer Out - - - - -
Adjustments - -
Fund Balance July 1 549,571 586,995 759,672 776,964 2,630,968 2 580,056 2,777.031 2,908,915 3.180,539 $3.167,051 $ 3536703 S 3685879
Fund Balance June 30 5536!995 $750672 § 776964 S 689793 § ésso 82 ?7?;031 $ 2.908!915 $ 201,829 $3.167051 § 3!536,703 S 3!535.379 $ 891722




	page 1
	page 2
	page 3
	page 4
	page 5
	page 6
	page 7
	page 8
	page 9
	page 10
	page 11

