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Winters City Council Meeting
City Council Chambers
318 First Street
Tuesday, February 5, 2008

7:30 p.m.
Members of the City Council
Woody Fridae, Mayor
Michael Martin, Mayor Pro Tempore
Harold Anderson John W. Donlevy, Jr., City Manager
Cecilia Aguiar- Curry John Wellece, Cify Attorney
Tom Stone Nanci Milis, City Clerk

PLEASE NOTE - The numerical order of items on this agenda is for convenience
of reference. Items may be taken out of order upon request of the Mayor or
Councilmembers. Public comments time may be limited and speakers will be
asked to state their name.

Roll Call
Pledge of Allegiance
Approval of Agenda

PUBLIC COMMENTS

At this time, any member of the public may address the City Council on matters,
which are not listed on this agenda. Citizens should reserve their comments for
matter listed on this agenda at the time the item is considered by the Council. An
exception is made for members of the public for whom it would create a hardship
to stay until their item is heard. Those individuals may address the item after the
public has spoken on issues that are not listed on the agenda. Presentations
may be limited to accommodate all speakers within the time available. Public
comments may also be continued fo later in the meeting should the time allotted

for public comment expire.

CONSENT CALENDAR
All matters listed under the consent calendar are considered routine and non-

confroversial, require no discussion and are expected to have unanimous
Council support and may be enacted by the City Council in one motion in the
form listed below. There will be no separate discussion of these items.
However, before the City Council votes on the motion to adopt, members of the
City Council, staff, or the public may request that specific items be removed from
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the Consent Calendar for separate discussion and action. Items(s) removed will
be discussed later in the meeting as time permits.

A. Minutes of the Regular Meeting of the Winters City Council held on
January 15, 2008 (pp 1-7)

B. Approval to Purchase Replacement for Pump 1 at E! Rio Villa Lift
Station in the amount of $ 13,740.36 (pp 8-9)

PRESENTATIONS

1. Public Safety Facility Update Report. Police Chief Bruce Muramoto,
Fire Chief Scott Dozier, and Architect Dennis Dong will present the
project’s site plan and programming for Council review (pp 10-64)

DISCUSSION ITEMS

1. Public Safety Facility, Project No. 05-03 to approve the revised Project
Budget Sheet (PBS) for the Public Safety Facility, Project No. 05-03,
consider and approve the proposed floor plan and site plan and
authorize the City Manager to execute a contract amendment with
Calpo, Hom and Dong Architects (CH&D), in the amount of $342,000,
for design services (pp 65-77)

2. Authorization to execute a Professional Services Contract with ZSI
Incorporated in the amount of $284,973 for design and implementation
of citywide SCADA System (pp 78-88)

3. Photovolfaic Solar Project, to approve application by MP2 Capital to
the California Solar Initiative to construct a 300 kWh solar at the Waste
Water Treatment Facility site, for electrical consumption at the facility
(pp 89-99)

4. Receive Informational Update Regarding Phase | of the Downtown
Streetscape Improvement Project (pp 100-123)

5. Resolution 2008-04, Adopting a Sewer System Management Plan,
Development Plan, and Schedule per State Water Resources Control
Board Order No. 2006-0003-DWQ (pp 124-127)

COMMUNITY DEVELOPMENT AGENCY

1. Facade Improvement Application — 111-115 Main Street (APN 003-
201-15) (pp 128-139)

2. Facade Improvement Application — 200, 202, 204, 206 and 208
Railroad Avenue and 3 Russell Street (APN 003-203-12) (pp 140-156

City of Winters
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CITY MANAGER REPORT

COUNCIL/STAFF COMMENTS

INFORMATION ONLY

1. Treasurer Report November 2007
2. Investment Report November 2007

EXECUTIVE SESSION - CDA

1. Real Property Negotiation of the Community Development Agency
regarding Karen Ogando, proposed transferee - City of Winters Railroad
Avenue property (east side, between Main and Abbey Streets), California
Government Code Section 54956.8 (Under Separate Cover)

ADJOURNMENT

| declare under penalty of perjury that the foregoing agenda for the February 5,
2008, regular meeting of the Winters City Council was personally delivered to
each Councilmember’s mail boxes in City Hall and posted on the outside public
bulletin board at City Hall, 318 First Street on January 30, 2008, and made
available to the public during normal business hours.

S AR AT ATE

Nancj G. Mills/City Cletk

Questions about this agenda — Please car! the C;ry Crerk’s Oﬁ?ce r530) 785-4910 oxt. 101. Agendas and staff reports are
available on the cily web page f vitre

x

General Notes: Meefing faciliies are accessible to parsons with disabilifies. To amange ald or services to modify or
accommodate persons with disebility to participate in a public meeting, contact the Cily Clerk.

Staff recommendations are guidslines to the Cily Councll. On any item, the Council may fake action, which varies from
that recommended by staff.

The cily does not transcribe ifs proceedings. Anyone who dasires a verbalim record of this meeting should arrange for
aftendance by a court reporter or for other acceptable means of recordation. Such arrangements will be at the soie
expense of the individual requesling the racordation.

How to obtain Cily Council Agendas:
View on the internef: www.citvofl Any altachments tc the agenda that are

not available online may be viewed at the City Glark S Office ar Iocatmns where the hard copy packet is available.

Email Subscription: You may contact the City Clerk's Office to be placed on the list. An agenda summary is printed in the
Winters Express newspaper.

City Council agenda packets are available for review or copying at the following locations:
Winters Library — 201 First Strest

City Clerk's Office — City Hall — 318 First Street

During Council mestings — Right side as you enter the Councit Chambers

City Council meelings are telavisad live on City of Winters Government Channel 20 (available to those who
subscribe fo cable television) and replayed foliowing the meeting.

Wednasday at 10:00 am.
Videotapes of Cily Council meetings are available for review at the Winters Branch of the Yolo County Library.




Minutes of the Regular Meeting of the
Winters City Council
Held on Tuesday, January 15, 2008

Mayor Fridae called the meeting to order at 7:30 p.m.

Those present were Council Members Aguiar-Curry, Anderson, Martin and
Mayor Fridae. Also present were City Manager John Donlevy, Community
Development Director Dan Sokolow, Economic Development Director/Asst.
Executive Director-CDA Cas Ellena, Director of Financial Management Shelly
Gunby, Management Analysts Dawn Van Dyke and Carol Scianna, Chief
Building Official Gene Ashdown, Associate Elliot Landes, and City Clerk Nanci
Mills. Absent was Council Member Stone.

Approval of Agenda: City Manager Donlevy indicated the Proclamations for the
AFS students will not be presented tonight, but rather at the Citizen of the Year
Dinner to be held on Saturday, January 26, 2008. The agenda, with this change,
was approved unanimously, with Council Member Stone absent.

CONSENT CALENDAR

A. Minutes of the Regular Meeting of the Winters City Council held on
December 18, 2007

Purchase of Ford F250 Utility Service Truck. Funding source is the
Work Force Housing Grant in the amount of $23, 699.44

Purchase of 80 Hp Flygt pump for East Street Lift Station in the
amount of $31,715 plus tax

Request for street closure on 2/19/2008 for Tour of California Bike
Race

Letter of Support for North Valley Sponsoring Committee, Brian
Heller de Leon

Proclamations for AFS Foreign Exchange Students Tatiana Carillo,
Helene Martinsen, Anja Sperling, and Khachonyot Yaempradit

mmo o w

City Manager Donlevy gave an overview. Council Member Aguiar-Curry made a
motion to approve the consent calendar. Seconded by Council Member Martin.
Motion carried unanimously, with Council Member Stone absent.
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PRESENTATIONS

The Proclamations that were to be presented to AFS Foreign Exchange Students
Tatiana Carillo, Helene Martinsen, Anja Sperling, and Khachonyot Yaempradit
were not presented at the City Council Meeting, but will be done so at the Citizen
of the Year celebration to be held on January 26, 2008.

DISCUSSION ITEMS

1. Second reading and adoption of Ordinance 2008-03 to approve
a rezone {Planned Development Overlay) and Planned
Development (PD) Permit No. 2008-01 for the Casitas at
Winters Tentative Subdivision Map project (APNs 003-450-15,
003-450-16, and 003-450-17)

Community Development Director Dan Sokolow gave an overview. Mayor Fridae
opened the public hearing at 7:38 p.m. and closed the public hearing at 7:38 p.m.
Council Member Anderson made a motion to adopt Ordinance 2008-03 to
approve a rezone (Planned Development Overlay) and Planned Development
(PD) Permit No. 2008-01 for the Casitas at Winters Tentative Subdivision Map
project (APNs 003-450-15, 003-450-16, and 003-450-17). Seconded by Council
Member Martin. Motion carried 3-1 with the following roll call vote:

- AYES: Council Members Aguiar-Curry, Anderson, and Martin
NOES: Mayor Fridae

ABSTAIN: None

ABSENT: Council Member Stone

2. Continued Public Hearing and approval of Ordinance No. 2008-
02 to adopt provisions of Title 15 (Buildings and Construction)
of the Winters Municipal Code and to adopt amendments and
appendixes to the California Building Codes

Community Development Director Dan Sokolow gave an overview. Mayor Fridae
opened the public hearing at 7:42 p.m. and closed the public hearing at 7:42 p.m.
Council Member Aguiar-Curry thanked Chief Building Inspector Gene Ashdown
for taking steps to prepare the community by holding workshops regarding the
2008 Building Code changes. Mayor Fridae also commended Chief Building
Inspector Ashdown for being pro-active regarding the new building codes.

Council Member Aguiar-Curry made a motion to adopt Ordinance No. 2008-02 to
adopt provisions of Title 15 (Buildings and Construction) of the Winters Municipal

City of Winters
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Code and to adopt amendments and appendixes to the California Building
Codes. Seconded by Council Member Martin. Motion carried with the following
roll call vote:

AYES: Council Members Aguiar-Curry, Anderson, Martin, and Mayor
Fridae .
NOES: None

ABSTAIN: None
ABSENT: Council Member Stone

3. Public Hearing and First Reading of Fees Project Ordinance

This item is being continued to the February 5, 2008 City Council meeting.

4, Second Reading and Adoption of Ordinance 2008-01, an
Ordinance of the City of Winters, Eliminating the Existing Time
Limit on Incurring Debt and Amending Certain Time
Limitations with Respect to the Redevelopment Plan for the
Winters Community Development Agency Project Area

Redevelopment & Economic Development Director Cas Ellena gave an
overview. Council Member Aguiar-Curry made a motion to waive the second
reading and adopt Ordinance 2008-01, eliminating the existing time limit on
incurring debt and amending certain time limitations with respect to the
Redevelopment Plan for the Winters Community Development Agency Project
Area. Seconded by Council Member Anderson. Motion carried with the following
roll call vote:

AYES: Council Members Aguiar-Curry, Anderson, Martin, and Mayor
Fridae

NOES: None

ABSTAIN: None

ABSENT: Council Member Stone

5. Alternative timelines available for installation of water meters

City Manager John Donlevy gave an overview, recommending that the City
Council authorize Staff to embark on a rate study needed to establish a base
rate. Council Member Martin requested a report based on consumption by those
homes that currently have meters, which have been installed but are not
currently being utilized. City Manager Donlevy indicated a rate study would be
the first step, followed by a fee program, fee schedule and implementation.
Director of Financial Management Gunby indicated a rate study would have to be

City of Winters
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completed in order to create a fee schedule. According to Council Member
Anderson, while it was assumed there would be new homes built in Winters by
this time, due to the non-construction of these homes, the City of Winters falls
below 3,000, the number of customers required to be considered an “urban water
supplier.” Due to this fact, there is no urgency to implement the installation of
water meters . Council Member Martin also asked if the City of Winters might
receive information from other cities whom are the approximate size of Winters to
find out if they're metered, and what their current fee structure might be.

Mayor Fridae opened the public hearing at 8:12 p.m.

Sandy Vickrey, a Property Manager representing multiple property owners,
spoke in favor of utility bills being issued to the user, and not the owner, making
the tenants responsible for utility payments. '

Gail Wingard, 910 Apricot, asked the City Council to table this item until
additional information could be provided to the citizens, who should have a say in
the meter installation process. He requested that the City conduct a rate study,
review expenditures, and review the existing charges.

Mayor Fridae closed the public hearing at 8:37 p.m.

Mayor Fridae stated fees based on water consumption would be beneficial and
recommended ltems 2 and 3 of the Staff Report to develop and advertise a
Request for Proposals for a rate review and study, and the preparation of a
comprehensive schedule and implementation program. This will give us the
information needed to see if moving forward is necessary. Council Member
Martin agreed.

Director of Financial Management Gunby suggested City staff come back to a
future meeting with options, rates and a timing plan with a one year lead-in. She
suggested that residents receive two invoices - one to reflect the flat rate and the
other to reflect usage based on actual consumption.

Mr. Wingard suggested the formation of a committee comprised of 5-7 citizens to
review the rate study and to receive their input. He stated the senior citizens and
low income residents are not receiving this information, although City Manager
Donlevy stated there had been workshops, two public hearings, information on
Charter Cable Channel 20, as well as information mailed to each residence.

Council Member Aguiar-Curry made a motion o approve recommendations 2
and 3 of the Staff Report, to develop and advertise a Request for Proposals for a
rate review and study, and the preparation of a comprehensive schedule and
implementation program. She also requested to bring recommendation 1,
proceed with a plan for City-wide installation of water meters and billing
beginning in 2010 after the study has been completed, back to a future City

City of Winters
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Council meeting. Council Member Aguiar-Curry also requested that consumption
v.s. flat fee comparisons be distributed to residents along with Public Outreach
information regarding water conservation.

Director of Financial Management Gunby stated due to the requirements of
Proposition 218, there is a 45-day notice period where residents must be notified
of any fee increases, which is also followed by a protest period.

Motion seconded by Council Member Martin. Motion carried unanimously.

COMMUNITY DEVELOPMENT AGENCY

1. Resolution 2008-01 Authorizing Agreement Between Golden Capital
Network, Yolo County, the City of Davis, the City of West
Sacramento, the City of Winters, and the City of Woodland regarding
joint participation in a Local/Regional Angel Investment Fund
Network

Chairman Martin opened the Community Development Agency at 9:20 p.m.
Economic Development Director/Asst. Executive Director-CDA Cas Ellena gave
an overview.

Although the Agency agreed at the 11/20/07 CDA meeting to joint participation of
no more than $10,000 ($5,000 per year), Agency Member Aguiar-Curry was
apprehensive and didn't know if this was the best way to spend $10,000. City
Manager Donlevy indicated this money would get the City of Winters “a seat at
the table”, and increasing our opportunities by giving us exposure to the
investors.

At the direction of the CDA, Asst. Executive Director Ellena recommended to the
other participants one-half of the amount, or $5,000 ($2,500 per year.) Yolo
County agreed, but the Cities of Davis, Woodland and West Sacramento were
“receptive, but not responsive.” She also suggested that the City of Winters host
an event.

Agency Member Anderson took umbrage to the fact that the Cities of Davis,
West Sacramento and Woodland were not willing to work with us and due to the
comparative size of Winters did not feel that the City of Winters was considered
fo be a full partner. He asked what would we get for $10,000?

Agency Member Martin had concerns about the lack of a development plan.

Agency Member Fridae made a motion to approve Resolution 2008-01
authorizing the agreement between Golden Capital Network, Yolo County, the

City of Winters
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Cities of Davis, West Sacramento, and Woodland regarding joint participation in
a Local/Regional Angel Investment Fund Network, and authorize participation at
$5,000 per year for two years. Seconded by Agency Chairman Martin. Motion
did not pass with a 2/2 vote as per the following roll call vote:

AYES: Agency Member Fridae and Agency Chairman Martin
NOES: Agency Members Aguiar-Curry and Anderson
ABSTAIN: None

ABSENT: Agency Member Stone

Agency Member Fridae then made a motion to approve Resolution 2008-01
authorizing the agreement between Golden Capital Network, Yolo County, the
Cities of Davis, West Sacramento, and Woodland regarding joint participation in
a Local/Regional Ange! Investment Fund Network, and authorize participation at
$2,500 per year for two years. Seconded by Agency Member Aguiar-Curry.
Motion carried with the following roll call vote:

AYES: Agency Members Aguiar-Curry, Anderson, Fridae and Agency
_ Chairman Martin
NOES: None

ABSTAIN: None
ABSENT: Agency Member Stone

CITY MANAGER REPORT: None

COUNCIL/STAFF COMMENTS: Council Member Aguiar-Curry was excited that
the Farmers Market grant is moving forward, where the City of Winters will be
partnering with Davis Farmers Market. She also reminded everyone to attend
the Citizen of the Year celebration to be held at the Fire House on Saturday,
January 26.

Council Member Anderson stated there is a workshop on Winters Earth Program
to be held on Tuesday, January 29 from 6:30 p.m. to 9:30 p.m. at the Palms. He
asked the City Manager if he could extend an invitation to WPCCC, requesting
Rich Marovich to present a power point presentation on the Before/After work
done on Dry Creek.

Mayor Fridae invited the Council Members to a reception to be held at the Davis
Library on January 23 for the new County librarian, Patty Wong, and asked the
City Manager if she could be invited to attend a future City Council meeting to
give a current status of the new Winters Library.

City of Winters
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INFORMATION ONLY: None
EXECUTIVE SESSION: None

ADJOURNMENT

Mayor Fridae adjourned the meeting at 9:50 p.m.

Woody Fridae, MAYOR

ATTEST:

Nanci G. Mills, City Clerk

City of Winters



CITY COUNCIL

STAFF REPORT
TO: Honorable Mayor and Council Members
DATE: February 5, 2008
THROUGH: John W. Donlevy, Jr., City Managen
FROM: Carol Scianna, Management Analyst (/5

SUBJECT: Approval to Purchase Replacement for Pump 1 at El Rio Villa Lift Station
in the amount of $13,740.36 from Valley Pump and Motor Works

RECOMMENDATION:

Staff recommends the purchase of 15 hp Paco pump to replace Pump 1 at El Rio Villa
the cost of the new pump is $14,940.36. This quote includes labor for installation with
the exclusion of electrical costs or switches. Valley Pump has reduced the above cost
by $1200.00, which is a refund from the costs incurred for the rental pump used at the
site. This will be the second Paco pump purchased for this lift station within the last
four months. Currently, the lift station is running on just one pump; two pumps are
required to ensure the system operates in a reliabie manner.

BACKGROUND:

In July 2007, Pump 3 at El Rio Villa experienced a pump failure. The City proceeded in
purchasing a new replacement pump, which was installed mid-November. At the time
of this failure it was noted that Pump 1 was also pulling too much amperage which was
indicative that Pump 1 was experiencing problems as well. While waiting for the
delivery of replacement pump 3, pump 1 also failed.

With both pumps inoperable, it was necessary to connect a rental pump to the system
to handle the effluent load requirements at the lift station.

We now have the new pump 3 installed and with the purchase and installation of the
remaining Paco pump the lift station will have two new units. This lift station also
requires the use of two booster pumps to assist the operation of the Paco pumps and
staff is in the process of evaluating and possibly upgrading the booster pumps as well.
These improvements will complete the entire pump upgrades at the El Rio Villa lift
station.

FISCAL IMPACT: Replacement Cost is $13,740.36 plus electrical installation
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VALLEY PUMP & MOTOR WORKS, INC. g
470 NO. GEORGE WASHINGTON BLVD.
YUBA CITY, CA 95993

530-673-2930 OR FAX 530-673-4840
Ib1895@hotmall.com
A FINANCE CHARGE OF 1.8% WILL BE CHARGED ON MONTHLY BALANCE

QUOTATION/PROPOSAL/CONTRACT
JANUARY 15, 2008

ECC RESQURCES

201 EAST STREET

WINTERS, CA 95694

ATTENTION: WES

REFERENCE: 1- SUBMERSIBLE SEWAGE PUMP FOR EL RIO VILLA -3)0 GPM @90' TDH

1 PACO MODEL 58-495-11 (4" DISCHARGE) TYPE QDN, WITH A 15HP, 1750 RPM
3 PHASE SUBMERSIBLE MOTOR WITH 30' CORD PLUS O’RING, LESS ELBOW

ASSEMBLY
MATERIAL $12,998.00
TAX 94236
FREIGHT 200.00
LABOR - 800.00

TOTAL ON ABOVE $14,940.36
DELIVERY - 8§ TO 10 WEEKS

NOTE: #1 - NO SWITCHES OR ELECTRICAL ON THIS QUOTE
#2 - JF NEW PUMP IS PURCHASED FROM VALLEY PUMP THE RENTAL CHARGE
ON BY PASS SYSTEM OF $1,200.00 WILL BE DEDUCTED FROM TOTAL
ABOVE.

We Propose hereby to furnish material and labor - complete in accordance with above specifications

All material s guaranteed o be as speoified. All work to be complete
in & workmaniike manner according to standard practices. Any

alteration or deviation from above specifications involving extra Authorized | S
costs will be exeouted only upon writien orders, and will become an Signeture
extra charge over and shove the estimate.

Note: This proposal may be withdrawn by vs if sot

Accepled within 30 days.
Acceptance of Propasal - The sbove prices, Signature
specifications and conditions are satissfactocy and are
hereby accepled. You sre suthorized to do the work as specified, Date of Accoplance,

>
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DEPARTHN

City of Winters
Police-Fire Facility

Detailed Space Requirements

Calpo Hom & Dong Architects, Sacramenio
January 8, 2008

13



This report provides the City of Winters, and the Public Safety Department, with
programming findings and conclusion upon which planning, design, and
construction decisions can be made regarding new proposed Police-Fire Facility,in
Winters Creek, California.

Each element of this report provides analysis and findings which are critical to
subsequent sections. This report is flexible to allow for planners to react to
variances from the assumptions about the space requirements reflected in the
analysis.

The existing Public Safety Department is housed in separate Police and Fire
Facilities. The Fire Department is housed in Fire Station 26, which is composed of
three separate buildings interconnected, and is +/-10,708 square feet. The Police
Department is housed in the former Fire Station, adjacent to City Hall, in a one-story
+/-2,520 square foot building. The facilities are currently inadequate for existing
operational issues and requirements. Constructed for different and now outdated
technologies, the space availabie within the existing fcilities is approximately two-
fifths of the Deparment’s current needs. This situation is not only becoming
disruptive to the daily operations of the Departments, but also compromises the
operational efficiencies of both Departments. With increasing production demands
on the City, and with more stringent regulations dictating the Department’s
operations, the present Public Safety Department wilf have difficulties sustaining
substantial future growth of the City.

REPORT METHODOLOGY

Interviews were cenducted with Department Personnel, discussing current and
projected staffing levels, inter-department adjacencies, and current and projected
space requirements.

To develop staffing level projections, each User Group within the Police and Fire
Departments was asked about their staffing estimates through the year 2025, based
on workload indicators, and assumptions regarding growth. These estimates were
then discussed and reviewed, and adjusted accordingly.

Please Note: Staffing Level Projections were developed solely for identifying facility
requirements, and should not be construed as a Staffing Plan, per se.

20



SPACE REQUIREMENTS PROJECTIONS

Upon development of the Staffing Levei Projections, Space Projections were developed
by:

1. Applying Space Standards to Staff Projections for workspace needs.

2. Determining through interviews, requirements for special equipment and
storage spaces.

3. Determining through interviews, requirements for public and shared
spaces, including conference/training rooms, waiting/reception areas,
break rooms, locker/restroom areas, etc.

These space projection numbers are then combined to form each department’s space
requirements, taking into consideration the fact that certain areas (Training Rooms,
Break Rooms) will be shared with other departments within the Facility.

ADJACENCY DIAGRAMS

In order to determine the occupants for both existing and future facilities, it is essential
to understand the workings of the organization. No one group of Department
adjacencies is more important than another, although, as it was determined through
interviews, the adjacencies amongst Cleaning, Construction, Technical Services, Safety,
and the Warehouse form the backbone of the Department's operational efficiencies.

Adjacency Diagrams are only building blocks for subsequent phases of the program.
These organizational adjacencies translate into facility adjacencies during the planning
and design phases of the Police-FireFacility, and help direct the final layout and overall
size of the facility.

FUNCTIONAL DESCRIPTION AND SPECIAL PLANNING CRITERIA

Following each User Group’s Adjacency Diagram, is a summary of the operational issues
and special concerns to be included in the planning stages of the facility. These specific
factors affect the overall adjacencies of the Division, as well as the efficiency and
operation of each group.

21



[CITY OF WINTERS POLICE & FIRE FACILITY

SPACE NEEDS PROJECTIONS

SECTION SUMMARY

I5rojected Personnel

Net Square Feet

SECTION 2008 2015 | 2020 | 2025 | 2008 2015 2020 2025
A S e e s e R S e e T
Police Administration 2 4 5 6 815 2276 2432 2588
Police Patrol 8 10 12 12 767 2571 2738 __2738
Police Investigations 2 4 4 | 4 265 | 702 702 702
Police Records 0 1 1 1 247 780 780 780
Pclice Property & Evidence 1 1 1 1 295 1419 1419 1419
Police Booking 0 1] ¢] 0 163 1538 1538 1538
Police Support 0 0 0 0 0 3500 35860 3560
IPoIice~Fire Commons 0 0 0 0 3368 5769 5769 5769
|Fire Administration 4 7 8 8 950 2769 | 3380 3380
|Fire Operations 0 4 4 4 0 210 310 910
Iﬂre Training 1 1 1 1 90 1813 1813 1813
Fire Apparatus 0 0 0 0 8714 15791 15781 15791
|Fire Living Quarters 0 0 0 0 0 3738 3738 3738

TOTAL NET SQUARE FEET

Circulation Allowance

b



CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: OVERALL
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: OVERALL

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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DEPARTMENT: POLICE
SECTION: ADMINISTRATION

CITY OF WINTERS POLICE & FIRE FACILITY

e

WORKSTATIONS

PositionJTiiﬂelFuncﬁon

Space
Standard

Erojectad Quantities

Net Square Feet

2015 | 2020

2020

SPECIAL AREAS

tandard

Police Chief 351 1 1 1 1 197
Assistant Chief / Commander 200 4] 1 1 1 0 200 200 200
[Commander 200 0 1 1 1 0 200 200 200
Reception / Waiting 40 0 1 1 1 0 40 40 40
Police Secretary 120 1 1 2 3 120 120 240 360
Life Scan 70 0 1 1 1 0 70 70 70
Work Space 100 0 2 2 2 0 200 200 200
. 0 0 0 0
Conference Room 350 0 1 1 1 0 350 350 350
Copy / Fax 120 1 1 1 1 50 120 120 120
Office Storage 100 0 1 1 1 0 100 100 100
Lobby 150 1 8 i * 106 = * #
0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
* Included in Commons 0 0 0 0
0 0 0 0
Subtotal - Support Spaces £ 11 12 13 473 1,751 1,871 1,991
Circulation Allowance 30% 142 525 561 597
0 0 0 0
0 0 0 0
0 0 0 0
TOTAL NET SQUARE FEET 615 2,276 2,432 2,588
EQUIPMENT / Space Projected Quantities Net Square Feet
2015 | 2020

[Subtotal - EQUIP/SPECIAL AREAS

Circulation Allowance | 30% 0 0 0 0
|TOTAL NET SQUARE FEET 0 0 0 0
[GRAND TOTAL NET SQUARE FEET 615 | 2.276 | 2432 | 2.568 |
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: ADMINISTRATION

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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CITY OF WINTERS POLICE & FIRE FACILITY

DEPARTMENT: POLICE
SECTION: ADMINISTRATION

FUNCTIONAL DESCRIPTION:

® Oversee Departmeht—wida Operations.
@ Provide Department-wide Information Management.
@ Establish Department-wide Budget Management.

@ Provide Depariment-wide Administration Oversight.

SPECIAL PLANNING CRITERIA:

@ Conference Room Facility to hold Staff Meetings and Training Sessions
@ Acoustical sound construction for Offices and Meeting Rooms

@ Phone and Data oul-lets throughout.

® Wireless Network capabilities

® Flexible Office space
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: PATROL

WORKSTATIONS §paoe Projected Quantities Net §guare Fest
Position/Tiitte/Function Standard | 2008 [ 2015 | 2020 | 2025 2008 2015 2020 2025
Sergeants 100 2 2 2 2 200 200 200
Patrol Officers 64 5 6 8 8 197 384 512 512
[Community Services Officer 80 1 1 1 1 3 80 80 80
Parking Enforcement 64 0 1 1 1 0 64 84 64
Volunteers 150 0 1 1 1 0 150 150 150
POA Office 100 0 1 b 1 0 100 100 100
Storage 70 1 1 1 1 73 _70 70 70
Briefing Room 350 1 1 1 1 208 350 350 350
Report Writing 250 1 1 1 1 112 250 250 250
Interview Room 80 0 1 1 1 0 80 80 80
Patrol Bag Storage 100 0 1 1 1 Y 100 100 100

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
* [ncluded in Patroi Officers 0 0 0 0

-0 0 0 Q

0 0 0 0

0 0 0 0
Subtotal - Support Spaces 11 17 19 - 19 590 1,828 1,956 1,956
Circulation Allowance 30% 177 548 587 587

0 0 0 0

0 0 0 0

0_ 0 0 0
[TOTAL NET SQUARE FEET 767 2,376 2,543 2,543
EQUIPMENT / ~ Space Projected Quantities Net Sauare Feet
SPECIAL AREAS Standard | 2008 | 2015 | 2020 | 2025 2008 2015 2020 2025
Armory = 150 0 1 1 1 0 150 150 150

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Subtotal - EQUIP/SPECIAL AREAS 0 150 150 150
Circulation Allowance |  30% 0 45 45 45
TOTAL NET SQUARE FEET 0 195 195 195 |
[GRAND TOTAL NET SQUARE FEET I 767 | 2571 | 2.738 | 2,738 |




CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: PATRCL

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: PATROL

[FONCTIONAL DESCRIPTION.

® Oversee Patrol Operations.

® Provide visual supervision at Booking

SPECIAL PLANNING CRITERIA:

@ Acoustical sound construction for Offices and Interview Rooms
@ Phone and Data outlets throughout.

@ Wireless Network capabilities

® Security monitoring equipment for Interview Room

@ One-Way Vision Glass overlooking Booking Area

@ Direct access to Patrol Cars, Armory, and Patrol Bags

® Security building construction for Armory
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: INVESTIGATIONS

WORKSTATIONS "Projected Quantities Net Square Feet

Positi iitl i

yeutenant 150 ¢} 1 1 1 0 1560 150 150

Detectives 80 2 3 3 3 196 240 240 240

Interview Room 80 0 1 1 1 0 80 80 80

Storage 70 0 1 1 1 0 70 70 70
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Subtotal - Support Spaces -2 B 6 6 196 . 540 540 540

Circulation Allowance 30% 59 162 162 162
0 0 0 0
0 0 0 0

. 0 _D 0 0

TOTAL NET SQUARE FEET 255 702 702 702

EQUIPMENT / Space Projected Quantilies Net Square Feet

SPECIAL AREAS _ Standard 2008 | 2015 | 2020 2025 2008 2015 2020 2025
0 0 0 4]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Subtotal - EQUIP/SPECIAL AREAS 0 0 0 0

Circulation Allowance | 30% ' 0 0 0 0

|TOTAL NET SQUARE FEET 0 0 0 0

[GRAND TOTAL NET SQUARE FEET [ 255 | 702 | 702 [ 702 |




CITY OF WINTERS POLICE & FIRE FACILITY

DEPARTMENT: POLICE
SECTION: INVESTIGATIONS

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: INVESTIGATIONS

FUNCTIONAL DESCRIPTION:

@ Oversee Investigations Operations.

SPECIAL PLANNING CRITERIA:

@ Acoustical sound construction for Offices and Interview Rooms
@ Phone and Data outlets throughout.
@Wireless Network capabilities

@ Security monitoring equipment for interview Room
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CITY OF WINTERS POLICE & FIRE FACILITY

DEPARTMENT: POLICE

SECTICN: RECORDS

WORKSTATIONS Space Projected Quantities Net Square Feet

Position/Tiitle/Function . Standard 2008 | 2015 | 2020 | 2025 2008 2015 2020 2025

[Records Supervisor 150 0 1 1 4 0 150 150 150

Records 450 1 1 1 1 180 450 450 450
1] 0 0 0
0 0 0 0
0 0 0 0
0 0 Q 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 Q 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 Q 0 0
0 0 0 0
0 0 9] 0
0 0 4] 0

Subtotal - Support Spaces 1 2 2 2 180 800 800 600

Circulation Allowance 30% “B7 180 180 180
0 0 0 0
0 0 0 0
0_ 0 1] 0

TOTAL NET SQUARE FEET 247 780 780 780 |

EQUIPMENT / Space ~Projected Quantities Net Square Feet

SPECIAL AREAS Standard 2008 | 2015 | 2020 2025 2008 2015 2020 2025
0 0 0 0
0 0 0 0
0 0 0 0
0 Q0 1] 0
0 0 0 0
0 0 0 0

Subtotal - EQUIP/SPECIAL AREAS 0 0 0 0

Circulation Allowance 30% 0 0 0 0

ITDTAL NET SQUARE FEET 0 0 4] 0

[GRAND TOTAL NET SQUARE FEET T 247 | 780 [ 780 [ 780 |




CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE _

SECTION: RECORDS

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: RECORDS

[FUNCTIONAL DESCRIPTION:

® Oversee Records Operations.

SPECIAL PLANNING CRITERIA:

@ Mobile storage racks for Records

@ Security door hardware
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: PROPERTY & EVIDENCE

[WORKSTATIONS Space “Projected Quantities Net Square Feet
Paosition/Tiitle/Function Standard 2008 | 2015 | 2020 2025 2008 2015 2020 2025
P&E Office 100 0 1 1 1 0 100 100 100
Property & Evidence 750 1 1 1 1 159 750 750 750
Secure Storage 125 1 1 1 1 33 125 125 125
[Bag & Tag Area 100 1 1 1 1 44 100 100 100
Public Pick-Up 60 0 1 1 1 0 60 80 60

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
B i 4id
Subtotal - Support Spaces 1,135 ,135 1,135
Circulation Allowance 26% 59 284 284 284

0 0 0 0

0 0 0 0

0_ 0 0 0
TOTAL NET SQUARE FEET 295 1,419 1,419 1,419
EQUIPMENT / Space Projected Quantities Net Square Feet
SPECIAL AREAS Standard 2008 | 2015 | 2020 2025 2008 2015 2020 2025

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Subtotal - EQUIP/SPECIAL AREAS 0 0 0 0
Circulation Allowance [ 25% 0 0 0 0

'TOTAL NET SQUARE FEET 0 0 0 0
GRAN TAL NET SQUARE FEET ] 295 | 1419 | 1,419 | 1419 |
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: PROPERTY & EVIDENCE

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: PROPERTY & EVIDENCE

FUNCTIONAL DESCRIPTION:

@ Oversee Property and Evidence Operations.

SPECIAL PLANNING CRITERIA:

® Specialized equipment for Bag & Tag Area
@ Pass-through Evidence Lockers
@ Security door hardware

@ Security building construction for Secure Storage
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: BOOKING

[WORKSTATIONS Space Projected Quantities Net Square Feet
Position/Tiitle/Function Standard 2008 | 2015 | 2020 2025 2008 2015 2020 2025
Booking 350 1 1 1 1 130 350 350 350

|Holding-Cells 70 0 2 2 2 0 140 140 140
Toilet 50 0 1 1 1 0 50 50 50
Shower 50 0 1 1 1 0 50 50 50

0 .| 0 0
0 0 0 0
0 0 0 0
0 1] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Q 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Subtotal - Support Spaces 1 5 5 5 130 590 580 590
Circulation Allowance 25% 33 148 148 148
0 0 0 0
0 0 0 0
0 0 0 0

TOTAL NET SQUARE FEET 163 738 738 738
EQUIPMENT / Space Projected Quantities Net §quare Feet
SPECIAL AREAS Standard 2008 | 2015 | 2020 2025 2008 2015 2020 2025
Sallyport 800 0 1 1 1 0 800 800 800

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 O
0 0 0 0
otfal - EQUIP/SPECIAL AREAS 0 800

ICircuIaliun Allowance | 0% 0 0 0 0
TOTAL NET SQUARE FEET 0 800 800 800
[GRAND TOTAL NET SQUARE FEET [ 783 ] 1538 [ 1,538 | 1.538 |
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[CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE :
SECTION: BOOKING

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SEC TION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE i
SECTION: BOOKING

FUNCTIONAL DESCRIPTION:

® Provide Booking operations and Holding Cells for City

SPECIAL PLANNING CRITERIA:

@ Holding Cells and Support in conformance with California Board of Corrections
@ Secure building construction and security door hardware

@ Acoustical sound construction

@ Sallyport for transfer of suspects

@ Security alarm system
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: SUPPORT

WORKSTATIONS Space Projected Quantities NelTSquare Feet
Position/Tiitle/Function Standard | 2008 | 2015 | 2020 | 2026 | 2008 2015 2020 2025
Male Lockers/Shwrs/Toilets 700 1 1 1 1 73* 700 700 700
Female Lockers/shwrs/Toilels 400 1 1 1 1 81** 400 400 400
Large Item Storage 200 e 1 1 1 0 200 200 200
Small ltem Storage 200 0 1 1 1 0 200 200 200
Janitor 100 0 1 1 1 0 100 100 100

1] 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 4] 0 0

0 0 0 0

0 0 0 0

0 0 1] Q0

0 0 0 0

0 0 0 0
. 0 0 0 0
* Toilets only. Lockers in Briefing Room. 0 0 0 0
** Toilets and Lockers anly 0 0 0 0

0 0 0 0

4] 0 0 0

4] 0 0 0
Subtotal - Support Spaces 2 5 ] 5 0 1,600 1,600 1,600
Circulation Allowance 25% 0 400 400 ‘400

0 0 0 0

0 0 0 - 0

0 0 0 0
|'I'OTAL'NET SQUARE FEET 0 2,000 2,000 2,000
EQUIPMENT / Space Projected Quantities Net Square Feet
SPECIAL AREAS Standard 2008 | 2015 | 2020 2025 2008 2015 2020 2025
\ehicle Impound 800 0 1 1 1 0 800 800 800
|Bicycle Storage 400 0 1 1 1 0 400 400 400
Dog Kennel (exterior) 50 0 1 2 2 0 50 100 100

0 0 0 0

0 0 0 0

0 4] 0 0
Subtotal - EQUIP/SPECIAL AREAS 0 1,250 1,300 1,300
Circulation Allowance |  20% 0 250 280 260
[TOTAL NET SQUARE FEET 0 1,500 1,560 1,560

[GRAND TOTAL NET SQUARE FEET [0 T 3500 | 3560 | 3,560 |




CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: SUPPORT

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE
SECTION: SUPPORT

FUNCTIONAL DESCRIPTION:

® Support spaces for Police Operations

SPECIAL PLANNING CRITERIA:

@ Accessible Locker/Shower/Toilet Rooms

@0ut Building for Vehicle Impound and Bicycle Storage
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE & FIRE
SECTION: CONMMONS
WORKSTATIONS Space Projected Quantities Net Square Feet
Position/Tiitle/Function Standard | 2008 | 2015 | 2020 | 2025 2008 2015 2020 2025
Public Lobby 1,000 2* 1 1 il 931 1,000 1,000 1,000
|Public Restrooms 150 0 2 2 2 0 300 300 300
Community Room / EOC 1,250 1% 1 1 1 592 1,250 1,250 1,250
1ICommunity Kitchen 350 § s 1 1 1 582 350 350 350
Table & Chair Storage 230 = 1 1 1 230 230 230 230
Staff Breakroom 400 0 1 1 1 0 400 400 400
{Exercise Room 600 1* 1 1 1 256 600 800 600
0 0 0 0
0 0 0 0
0 0 0 0
* Separate Police & Fire Lobbies 0 0 0 0
** Located in Fire Department 0 0 0 0
*** Exterior Storage 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Subiotal - Support Spaces 0 8 8 8 2,591 4130 4,130 4,130
Circulation Allowance 30% T 1,239 1,239 1,239
0 0 0 0
0 0 0 0
— 0 0 0 0
|TOTAL NET SQUARE FEET 3,368 5,369 5,368 5,369
UTILITIES Space Projected Quantities Net Square Feet |
Standard 2008 | 2015 | 2020 2025 2008 2015 2020 2026
Utilities Room 250 0 1 1 1 0 250 250 2560
IT Room 150 0 1 1 1 0 150 150 150
0 0 0 0
0 4] 0 0
0 0 0 0
0 0 0 0
Subtotal - UTILITIES 0 400 400 400
Circulation Allowance | 0% 0 0 0 0
|TOTAL NET SQUARE FEET 0 400 400 400
GRAND TOTAL NET SQUARE FEET [ 3368 | 5769 | 5760 | 5760 |
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE-FIRE
SECTION: COMMONS

ADJACENCIES WITHIN THE DEPARTMEN T/DIVISION/SEC T1ON:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: POLICE-FIRE
SECTION: COMMONS

[FUNCTIONAL DESCRIPTION:

® Shared Public Spaces for Police and Fire Departments

@ Shared Private Spaces for Police and Fire Depariments

SPECIAL PLANNING CRITERIA:

@ Secure access from Public to Staff spaces
@ Limited access between Police and Fire Departments

@ Provisions for Community Room to be used as an Emergency Operations Center

® Accessible Public access to Public spaces
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CITY OF WINTERS POLICE & FIRE FACILITY

DEPARTMENT: FIRE
SECTION: ADMINISTRATION

WORKSTATIONS " Space Projected Quantities Net Square Feet
Paosition/Tiitle/Function Standard 2015 | 2020

2020

Assistant/Deputy Chief 200 0 1 1 1 200
[Operations Chief 175 0 1 1 1 175
Prevention Chief 175 1 1 1 1 175
Facility & Maintenance Mgr 150 1 1 1 1 150
Fire Marshal / Plan Check 150 0 1 1 1 180
Fire Secretary 120 1 2 3 3 360
0 0 0 0 1 0
0 0 0 0 9 0
0 0 0 0 1 0
Conference Room 350 1 0 1 1 0 0 350 350
Copy / Fax 120 0 1 1 1 0 120 120 120
Office Storage 100 1 1 1 1 41 100 100 100
Records 100 0 1 1 1 0 100 100 100
Training Library 150 0 1 1 1 0 150 150 150
Work Room 120 1 1 1 1 168 120 120 120
Staff Restrooms 50 2 2 2 2 110 100 100 100
Lobby = 150 1 * ¥ * 133 % * it
0 0 0 0 0 4 0 0 0
* Included in Commons 0 0 0 0 0 0 0 0 0
Subtotal - Support Spaces 10 15 17 20 826 2,130 2,600 2,600
Circulation Allowance 30% 0 639 780 780
15% 124 0 0 0
1] 0 0 0
0 0 0 0
TOTAL NET SQUARE FEET 950 2,769 3,380 3,380
EQUIPMENT / Space Projected Quantities Net Square Feet
SPECIAL AREAS Standard | 2008 | 2015 | 2020 | 2025 2008 2015 2020 20256
0 0 0 0
4] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 7]
Subtotal - EQUIP/SPECIAL AREAS 0 0
Circulation Allowance | 30% ' 0 0 0 0
TOTAL NET SQUARE FEET 0 1] 0 0
[GRAND TOTAL NET SQUARE FEET [ 950 | 2,769 | 3380 | 3.380 |
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: ADMINISTRATION

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: ADMINISTRATION

FUNCTIONAL DESCRIPTION:

® Oversee Department-wide Operations.
@ Provide Department-wide Information Management.
@ Establish Department-wide Budget Management.

@ Provide Department-wide Administration Oversight.

SPECIAL PLANNING CRITERIA:

® Conference Room Facility to hold Staff Meetings and Training Sessions
@ Acoustical sound construction for Offices and Meeting Rooms

@ Phone and Data outlets throughout.

@ Wireless Network capabilities

@ Flexible Office space

@ Direct access to Apparatus Room
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: OPERATIONS

|WOR KSTATIONS Space Projected Quantities Net §Euare Feet
Position/Tiitle/Function Standard | 2008 | 2015 | 2020 | 2025 2008 2015 2020 2025
Operations Officer 150 0 1 1 1 0 150 150 150
Shift Captains 100 0 3 3 3 0 300 300 300
Radio Room 150 0 1 1 1 0 150 150 150
Storage 100 0 1 1 1 0 100 100 100
0 0 0 0
0 0 0 0
0 0 0 0
1] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
£
Subtotal - Support Spaces 0 700 700 700
Circulation Allowance 30% 0 210 210 210
0 0 0 0
0 0 0 0
0 ¥} 0 0
TOTAL NET SQUARE FEET 0 910 910 " 910
EQUIPMENT /_ Space |___ Projected Quantities Net Square Feet
SPECIAL AREAS Standard | 2008 | 2015 | 2020 | 2025 2008 2015 2020 2025
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Subtotal - EQUIP/SPECIAL AREAS 0 0 0 0
|Circu!ation Allowance | 30% 0 0 0 0
TOTAL NET SQUARE FEET 0 0 0 0

[GRAND TOTAL NET SQUARE FEET 0 [ 90 | 910 [ 910 |




CITY OF WINTERS POLICE & FIRE FACILITY

DEPARTMENT: FIRE
SECTION: OPERATIONS

ADJACENCIES WITHIN 1HE DEPARTMEN 1/DIVISION/SEG TION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: OPERATIONS

FUNCTIONAL DESCRIPTION:

@ Oversee Station Operations.
® Manage shift Captains

® Manage Radioc Room functions

SPECIAL PLANNING CRITERIA:

@ Acoustical sound construction for Offices and Meeting Rooms
® Phone and Data cutlets throughout.

@ Wireless Network capabilities

@ Direct access to Apparatus Room

® Specialized Communications design for Radio Room
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: TRAINING

IWORKSTATIDNS §:;>ace Projected Quantities Net Square Feet
Position/Tiitle/Functicn Standard | 2008 | 2015 [ 2020 | 2025 2008 2015 2020 2025
Training Officer 150 1 1 1 1 72 150 150 160
Training Tower (per floor) 300 4 4 0 1,200 1,200 1,200
Storage 100 0 1 1 1 e 100 100 100

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 g

0 0 0 0

0 0 0 0

0 5] 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0]
7 - .
Subtotal - Support Spaces 1 6 6 6 72 1,450 1,450 1,450
Circulation Allowance 25% 18 363 363 363

0 0 0

Y] [4] 0 0

G 0 0 0
[TOTAL NET SQUARE FEET a0 1,813 1,813 1,813
EQUIPMENT / Space Projected Quantities Net Square Fest

Standard

SPECIAL AREAS

2015

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Subtotal - EQUIP/SPECIAL AREAS 0 0 0 0
ICircuIation Allowance |  25% 0 0 0 0
TOTAL NET SQUARE FEET 0 0 0 0

IGRAND TOTAL NET SQUARE FEET

90 | 1813 | 1,813 | 1813 |
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CITY OF WINTERS POLICE & FIRE FACILITY

DEPARTMENT: FIRE
SECTION: TRAINING

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: TRAINING

[FUNCTIONAL DESCRIPTION:

@ Maintain Training Equipment and Props

® Schedule Training functions

@ Oversee Department-wide Training Operations.

SPECIAL PLANNING CRITERIA:

@ Multi-level Training Tower
@ Underground Drafting Pit
@ Concrete Paving Training Yard

® Vehicle Maneuvering space
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: APPARATUS

[WORKSTATIONS Space Projected Quantities Net Square Feet
Position/Tiitle/Function Standard 2007 | 2015 | 2020 2025 2007 2015 2020 2025
Apparatus Bays 800 8 8 8 8 3,095 6,400 8,400 6,400
BC Bay 600 1 1 1 1 284 600 600 600
Turnouts 9 N 30 30 30 0 270 270 270
§§BA 150 1 1 1 1 120 150 150 150
Equipment Charging 50 . 1 1 1 0 50 50 S0
Ilce Machine 50 1 1 1 1 75 50 50 50
Air Compressor 20 = 1 1 1 20 20 20 20
Decon 50 0 1 1 1 0 50 50 50
Hose Storage 100 5 1 1 1 0 100 100 100
Medical Storage 100 0 1 1 1 0 100 100 100
Equipment Storage 100 g 1 1 1 0 100 100 100
Laundry 150 1 il 1 1 51 150 150 150
Unisex Toilet 50 2 2 2 2 110 100 100 100

0 0 0 0
* Included in Apparatus Bays 0 0 0 0
** Included in Maintenance Bay 0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
Subtotal - Support Spaces 14 50 50 50 3,755 8,140 8,140 8,140
Circulation _&llowance 15% 0 1,221 1,221 1,221
|[Mezzanine Storage 1,600 1 1 1 1 440 1,600 1,600 1,600

0 0 0 0

0_ 0 0 0
|TOTAL NET SQUARE FEET 4,195 10,961 10,961 10,981
EQUIPMENT / Space Projected Quantities Net Square Feet
SPECIAL AREAS Standard | 2007 | 2015 | 2020 | 2025 2007 2015 2020 2025
Antigue Vehicle Storage 650 4 3 3 3 1,702 1,850 1,950 1,850
Maintenance Bay 650 1 1 1 1 2,079 650 650 850
Vehicle Wash Rack 1,600 1 1 1 1 738 1,600 1,600 1,600

0 0 0 0

0 0 0 0

0 0 0 0

4519 4,200 4,200 4,200
0 630 630 630
4519 | 4,830 | 4,830 4,830 |

[GRAND TOTAL NET SQUARE FEET [ 8714 | 15,791 | 15,791 | 15,791 |
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: APPARATUS

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION.

MAINTENANCE ANTIQUE VEHICLE STORAGE
BAY

DRIVE-THRU BAYS

N TR R

MEZZANINE
ABOVE

VEHICLE
WASH RACK

TOILETS

APPARATUS BAYS

) Fine o

ICE MACH EQUIPMENT
AIR COMP CHARGING

BC BAY

ACCESS TO WEST MAIN STREET




CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FiRE
SECTION: APPARATUS

FUNGTIONAL DESCRIPTION:

@ House all Apparatus in a Ready-Response environment
@ Provide specialized areas to support the Apparatus: Turnouts, SCBA, Decon, Storage
@ Provide direct access to the Apparatus from all areas

@ Provide Mezzanine for bulk storage

SPECIAL PLANNING CRITERIA:

® Vehicle Exhaust System for Apparatus Bays

@ Drive-through Apparatus Bays

@ Trench Drains at each Bay

@ Overhead Electrical and Compressed Air Reels

@ Remote Vehicle Maintenance Bay with Pit and Shop Area
® Covered Vehicle Wash Rack Area

@ Covered Storage for Department's Antique Fire Apparatus
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT: FIRE
SECTION: LIVING QUARTERS

[T T e ————————

TWORKSTATIONS

Space 5rojectsd Quantities Net §quare Feet
Pasition/Tiitle/Function Standard | 2008 | 2015 | 2020 | 2025 2008 2015 2020 2025
2 Bed Dorm 200 0 5 5 5 0 1,000 1,000 1,000
Unisex Bathroom 100 0 3 3 3 0 300 300 300
Storage 140 0 1 1 1 Q0 140 140 140
Dayroom / Dining 800 0 1 1 1 0 800 800 800
Kitchen 400 0 1 1 1 0 400 400 400
[Captain's Quarters 250 0 © 1 1 1 0 250 250 250
Janitor: - 100 0 1 1 1 0 100 100 100
0 0 4] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Subtotal - Support Spaces 0 13 13 13 0 2,980 2,990 2,880
Circulation Allowance 25% 0 748 748 748
0 0 0 0
0 0 0 0
0 0 0 0
[TOTAL NET SQUARE FEET 0 3,738 | 3,738 | 3,738 |
EQUIPMENT / Space ~ Projecied Quantities Net Square Feet
SPECIAL AREAS Standard 2015 | 2020

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

ubtotal - EQUIP/SPECIAL AREAS 0 0 0 0
Circulation Allowance |  25% 0 0 0 0
ITOTAL NET SQUARE FEET 0 0 0 0

IGRAND TOTAL NET SQUARE FEET

0 | 3.738 | 3.738 | 3.738 |
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CITY OF WINTERS POLICE & FIRE FACILITY
DEPARTMENT. FIRE
SECTION: LIVING QUARTERS

ADJACENCIES WITHIN THE DEPARTMENT/DIVISION/SECTION:

DIRECT ACCESS TO
APPARATUS ROOM

STOR

BATHRM

BATHRM

BATHRM

CAPTAINS
QUARTERS

KITCHEN

DAYROOM/
DINING

o
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CITY OF WINTERS POLICE & FIRE FACILITY

DEPARTMENT: FIRE
SECTION: LIVING QUARTERS

FUNCTIONAL DESCRIPTION:

® Complete Living and Sleeping Quarters for Firefighters

@® Provisions for Male-Female Firefighter segregation

SPECIAL PLANNING CRITERIA:

@ Separation from Office activities

@ Direct access to Apparatus Room

@ Kitchen food storage provisions for separate crews
@ Proviisions for Radio Alert system in all rooms

® Phone and Data outlets in all rcoms, with wireless network capabilities
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STAFF REPORT

TO: Honorable Mayor and Council Members

DATE: February 5, 2008

THROUGH: John W. Donievy, Jr., City ManageM .

FROM: Shelly Gunby, Director of Financial Managefnent W{'f‘

SUBJECT: Police and Fire Station (Formerly Public Safety Facility), Project No. 05-03

RECOMMENDATION: Staff recommends the City Council 1) approve the revised Project
Budget Sheet (PBS) for the Public Safety Facility, Project No. 05-03; and 2) authorize the City
Manager to execute a contract amendment with Calpo, Hom, and Dong Architects (CH&D), in
the amount of $342,200, for design services.

BACKGROUND: The subject project was developed to design and construct a joint-use
facility for Fire and Police. A site has been selected at the northwest corner of W. Main Street
and Grant Avenue, on a parcel that will be granted to the City with the Ogando-Hudson Final
Map.

On December 12, 2006, Council approved a PBS and authorized execution of a contract with
CH&D for the Programming Phase - Needs Assessment and Site Master Planning. Over the
past year, the consultant has been working with Fire and Police Departments to identify their
program needs for the proposed new facility. Staff traveled to other facilities and talked with
other Departments regarding their facilities, in order to come up with a plan that would meet the
functional needs of the City of Winters Fire and Police Departments.

The next step in implementing the project is to commence with the design, which includes
Schematic Design, Design Development, and Construction Documents. CH&D has provided a
proposal with Scope of Services and Fes Estimate for the design. Amendment No. 1 adds
these services to the current contract,

Design will commence immediately and consiruction documents should be ready for bid call
mid-year. Council will be updated periodically as the design and associated costs are refined.

ALTERNATIVES: None recommended by staff,

FISCAL IMPACT: The Programming Phase was funded out of Police Impact (Fund 414) and
Fire Impact (Fund 415) accounts. The subsequent design phase will be funded through Paolice
Impact Fee (Fund 414), Fire Impact Fee (Fund 415), General Facilities Impact Fee (Fund 416),
Interest Revenues from the CDA Tax Increment Fund (Fund 701) and the 2007 Tax Allocation
Bond Project account (Fund 703).

The revised PBS includes increased budgets for design and project management, through the
completion of construction documents. Staff will come back to Council for approval of a
construction budget and authorization to proceed with call for bids.

Attachments: Revised Project Budget Sheet
CH&D Amendment No. 1
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Pohce' and Flre Facﬂlty Fmancmg Plan -
January 29, 2008

Facility Budget and Funding Sources
Including Estimated Interest Earnings on Tax Allocation Bonds
and Tax Increment

Facility Budget

Total Budget 8,400,000.00
RDA Grant {4,000,000.00)
Impact Fees (773,414.60)
Loan From RDA {2,781,635.96)
Interest on 07 Tax Allocation bond Proceeds
thru June ‘09 {654,401.95)
,Igézrest on Tax Increment Fund thru June {190,547.49)

Additional Funding Required -

Projected Funds Available
This includes balances on hand as of 1/29/08 as well as projections of revenue for the current
fiscal year, excluding interest. Interest projections are included in the table above.

The Commercial property is Granite Bay Credit Union and Sutter Health Buildings.

Impact Fees Bonds Tax Increment
Balance in Police 281,871.31
Balance in Fire 212,776.45
Balance in General Facilties 303,912.19
Increment 2,304,413.24
04 Non Housing Bonds 1,718,257.56
07 Non Housing Bonds 8,849,838.13
Winters Commercial 9065 sf-Police 21,574.70 '
Winters Commercial 9065 sf-Fire ©10,515.40
‘Winters Commercial 9065 sf-General 18,764.55
_0?-08 fax increment estimate 1,606,316.00
Sale of Property to Downtown Project _ 260,000.00
Total Estimated available 849.414.60 : 10,568,095.69 °  4,170,729.24

Staff is in agreement that the use of Redevelopment Tax Allocatlon Bond Proceeds is
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| Clty of Wlnters !
] omt Police/ Fire Station Fi mancmg Plan
January 29, 2008 Page 2

Redevelopment Agency and Impact Fee Funding Commitments and Balance
Available after Funding the Joint Police/Fire Station.

Committed Expenditures Impact Fees Bonds Tax Increment
Land purchase {Abbey St) (76,000.00)
Housing Assistance (321,882.00)
Police /Fire Station - {(4,000,000.00)
Downtown Improvements (1,300,000

total approved, spend 69,000 to date) (1,231,000.00)
Library Building total approved

600,000 spend 56312 to date (543,687.49)
March 08 Debt Service - (288,686.75)
Operating Expenditures balance of year {269,103.00)
September Debt Service - (498,686.75)
Proposed Property Leaseback over 15 years ' (336,000.00)
Property acquistion (500,000.00)
Dowmtown Art Plan (5,000.00)
CGolden Investment (10,000.00)
Business Improvement District {(25,000.00)
Fagade Improvement (50,000.00)

Total committed expenditures (76,000.00) (6,646,569.49) (1,432,476.50)

Available 773,414.60 3,921,526.20 2,738,252.74

police /fire station (773,414.60)

Loan for police /fire station (2,781,635.96)

Balance after police /fire station - ' 1,139,890..24 2,738,252.74

Repayment is based upon housing and business building activity within the City. Repayment
could possible take up to 15 years.

Possibie Repayment Sources

Amount of Advance from RDA 2,781,635.96
Total Impact fee per Commercial 4.81/sf

Estimated Impact Fee-Granit Bay

40,362 @$4.81/sf (estimate 3 yr total

to collect) 194,141.22
;Estlmated Impact Fee-Downtown Deve lopment (_, $4. 81sf [payable m 15 yre 244,422.09
Interest on Downtown Development Deferred Impact Fees (15 yrs) . 146,653.35

-2,197,769.00°

péct Fee per Medmm Density home 427 homes = g
e i (IDASTOR. -
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Project Owner: Bruce Muramoto, Scott Dozier

City of

Wnters

Police and Fire Station (Public Safety Facility)
Project Budget Sheet

CIP#: 05-03
Last Updated:

January 2008

Project Manager: Bruce Muramoto

Description:

MPFP#(s): #N/A
Original Approval:

November 2006

Project Resource: Calpo Hom & Dong-Architect

Unknown-General Contractor

Design and Construction of the joint Police/Fire Station. Design includes Schematic Design, Design Development, and
Construction Documents. Design Services provided by Calpo hom, & Dong, Architeets. Project Management to be
provided by the City of Winters Police Chief Bruce Muramoto, and Winters Fire District Chief Scott Dozier. Project Team
is Redevelopment Director Cas Ellena, Police Chief Bruce Muramoto, Fire Chief Scott Dozier and Director of Financial
Management Shelly Gunby. Miscellaneous Project Management Assistance Prov1ded by Ponticello Enterprises. General
Contractor is unknown until bids are received and approved.

Authority:

- Expanded headquarters buildings are required for both departments to serve the needs of the growing city. Funding will come
from a combination of Community Development Agency Tax Allocation Bond Proceeds, Police Impact Fees, Fire Impact
Fees and General Facility Impact Fees,

Budget: | I — s 5 g | -
e, Jtem | % . Amount Item | Yo___| Amount
~Project Management 1% § 50,000 Investigations 0%|$ -
Construction Management | % N M| Land! 0%|$ - |
Preliminary Studies | 0% % € Construction 83%| $7,000,000
Consultant Design | 5% $ 400,000 Other 11%! $ 950,000
| CEQA | 0% $§ - Project Total: 100% $ 8,400,000
Financing Schedule: Project Start:  #N/A Project Completion:  #N/A

Phases: Project Studies, CEQA, Land Acquisition, Design, Bidding/Award, Construction

Fund Code: 416 703 414 415 701 000
Gen Fac ) ‘Police Impact |Fire Impact |Redevelopmen
Name: ——— Project Fund Fes P Fee P ¢ (CDA) P ¥N/A FY Totals
Prior FY:| S S U S, $ 2
FY 06/07:| $ - |s_ - s . I3 - |3 S E - |8 -
FY07/08:) = I$ - '§ I33510}§ 133,510 $ - _|s__267,020
FY08/09:| § 246,677 | $ 4,337,688 - § 169,935 | § 89,782 | § 190,548 | § - | 3 5,034,630
_ Fvoone:)  |'$ 3098350 ——— $_3,098,350 |
¥Y 10/11: g $ 5
| Fund Tofals:| § 246,677 | § 7,436,038 § 303445 (8§ 223,292 |$§ 190,548 | § - $ 8,400,000
Ratios: 2.9% 88.5%! 3.6% 2.7% 2.3% 0.0% 100.0%
Recommended for Submittal
(namevtitle) (date)
Recommended for Approval (Dept. Head)
(name/title) (date)
Finance Department Approval
L Shelly Gunby, Director of Finance (date)
City Manager Approval
Jahn Ponlevy, City Manager (datc)
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; AMENDMENT NO. 1
TO AGREEMENT BETWEEN THE CITY OF WINTERS AND CALPO, HOM & DONG
ARCHITECTS FOR PROFESSIONAL DESIGN SERVICES ASSOCIATED
WITH THE PUBLIC SAFETY FACILITY, PROJECT NO. 05-03.

This Amendment modifies the AGREEMENT, dated December 12, 2006, for professional
services for the Public Safety Facility, Project No. 05-03. This Agreement (“AMENDMENT”) is
made and entered into this 5th day of February, 2008 by and between the City of Winters, a
municipal corporation of the State of California, herein after referred to as “CITY™ and Calpo
Hom & Dong Architects, herein after referred to as “CONSULTANT”.

The Needs Assessment and Site Master Planning are completed. Additional services are
necessary for Schematic Design, Design Development, and Construction Documents. These
services were not an original scope item and therefore this Amendment adds to the contract the
additional scope and fee for the design services.

AMENDMENTS

1. SERVICES.  Subject to the terms and conditions set forth in this Agreement,
CONSULTANTS shall provide to the CITY the Services described in Exhibit “A” -
Programming & Master Planning: Scope and Fee, which is the consultant 's original Proposal
dated November 9, 2006. Consultant shall also provide the services described in Exhibit “A-
1 — Schematic, Design Development, and Construction Documents: Scope and Fee, which is
the consultant’s scope and fee for this Amendment. Consultant shall provide said services at
the time, place, and in the manner specified by the City Engineer.

2. PAYMENT. The CONSULTANT shall be paid for the actual time and materials
expended, in accordance with the Fee Estimates included in Exhibits “A™ and “A-17, but
compensation shall not exceed $51,600 for Programming and Master Planning and $342,200
for Schematic, Design Development, and Construction Documents, without prior written City
authorization. The City shall pay CONSULTANT for services rendered pursuant to the
Agreement and the Exhibits.

(Sections 3, 4, and 5 remain the same.)

In Witness whereof, the parties hereto have caused this AMENDMENT to be duly executed as of
the day and year first above written.

CITY OF WINTERS CH&D ARCHITECTS
a Municipal corporation of the CONSULTANT .
State of California

By: By:
John W. Donlevy, Jr. Dennis Dong, ATA
City Manager Principal

Attest:
~ Nanei G. Mills, City Clerk
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October 22, 2007

City of Winters

¢/o Mr, Alan Mitchell, Project Manager
 Ponticello Enterprises

1216 Fortna Avenue

Woodland, California 95776

Subject : Schematic, Design Development, and Construction Documents: Scope and Fee
Winters Public Safety Facility, Project No. 05-03

Mr. Mitchell:

Calpo Hom & Dong Architects (CH&D), is pleased to submit our Scope and Fee Proposal to

the City of Winters, for the Schematic, Design Development, and Construction Documents

Phases of the Winters Public Safety Project. This proposal is unchanged from the original

project proposal from 2006.

CH&D remains very enthused about this unique project, after completing the initial
Programming and Master Site Plan Phase.

As Principal-incharge, | will be personally be the managing partner for this project, and am
authorized to enter any contracts on behalf of the firm. Iand the staff of Calpo Hom & Dong
Architects look forward to continuing our relationship with the City of Winters.

Please call me personally with any questions.

Sincerely,

alpo Hom & Dong Architects

A P
A= e
-4 e n s s T o
3 }ﬁ e S
g 7 & ==
.lB'g; ra \\

] 4 ;
Dlennis Don _zi(;ll\ﬂ(b‘;_]d__ﬂ}‘!g
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Scope of Services

1. Schematic Design.
Schematic Design is considered the initial and most important steps in the
Design Process. It is this phase which establishes the Design Guidelines
for the project. The CH&D Team has the acquired expertise to
understand, analyze, and prioritize these often complex issues, and to
develop realistic, achievable and economically sound solutions.

The Exterior Design, Site Factors, and Environmental Context is taken into
consideration at the same time as the Interior Planning for Compatibility,
Flexibility and Expandability.

Team Meetings, amongst all members including the Owner and Users,
establishes a Team Spirit and Enthusiasm towards common, established
Goals. These Goals are then reinforced with Public Workshops to
encourage and foster the Public’s Acceptance and Buy-In to the project.

Progress Checkpoints are constant throughout this phase, brainstorming is
used as a means to come to an agreement of Direction for the project.

Project Deliverables include the following :

» Site Plan and Analysis, indicating Site Constraints, Influences,
Circulation Patterns, and Adjacent Relationships.

* Building Footprint Plans, indicating Area, Layout, and Circulation.

» Sketch Elevations and Renderings, indicating forms and materials.

» Schematic Design Report, written and oral presentation.

« Agency Applications, including Planning Department and Utilities.

* Qutline Specifications, establishing material standards.

* Preliminary Cost Estimate, based on square footage, indicating initial
cost concermns.

2. Design Development.
Design Development establishes the Design Criteria for the project. Goals
and Concepts derived from the Schematic Design Phase are expanded on
and reviewed for feasibility.

Design Development is the time when the Design can be refined, with all
major issues resolved.

Team Meetings are essential to establish the coordination and compatibility
of interdisciplinary systems within the Design.

Progress Checkpoints remain regular, but less constant throughout this
phase. The Owner's review and approval of various systems is necessary
to allow progress of the project to continue.

Project Deliverables include the following :
» Site Plan, indicating Site Design, Civil Layout, and Landscape Layout.
* Floor Plans, Roof Plan, and Ceiling Plans, indicating all Detail,
Finishes, and Dimensions.
« Exterior Elevations, indicating forms and materials.




* Building and Wall Sections, indicating Building Construction,

* Key Details, indicating Design and Aesthetic Criteria. '

* Structural, Mechanical, Electrical Layouts, with Integration of Systems
into Design.

« Outline Specifications, describing Materials.

+ Utilities Coordination and Storm Water Detention Study.

¢ Detailed Cost Estimate, based on Progress Drawings, at 50% and
100% Design Development completion..

3. Construction Documents.

Construction Documents establishes the complete Detailed Involvement of
the project, the Contractual Obligations of the Owner and the Contractor,
and the basis for obtaining Approvals and Bidding.

Team Meetings occur less frequently, as Design Decisions have been
established during the two preceding phases. Meetings become a tool of
coordination at this point in time,

Progress Checkpoints are used to review the project at 75%, 95%, and
100% complete, in order to assure the established Design is being followed

Project Deliverables include the following :
» Complete Architectural Plans.
* Complete Structural Plans and Caiada:fons
» Complete Mechanical Plans and Calculations.
» Complete Electrical Plans and Calculations.
« Complete Civil Plans, including Final Detention Study.
» Complete Landscape Pians,
» Complete Specifications, CSI Format, including City Boilerplate.
» Detailed Cost Estimates, based on Material Takeoffs, at 75% and 95%.
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Fee Estimate

The Fec Proposal for the City of Winters Public Safety Fucility Programming and Master
Site Plan is based on the Scope of Services, and the Praject Scope Work Plan,

This Cost Proposal is confidential, and is for the City of Winters to review for this project
_only. We appreciate your professional treatment of this matter.

A full detailed Fee Proposal is herein attached.

Phase Sub Total %
Schematic Design $77,560 22.7%
Design Development $95,600 27.9%
Construction Documents $ 169,040 49.4%
TOTAL CONSULTANT FEE $ 342,200 100%
Fee Schedule Exclusions

The following items are noted as items not included in the Fee Schedule

1. Costs for Reprographics Work (ie, printing, copying, etc.), except as required in the
RFP.

Costs for Permits and Agency Approvals.

Environmental Analyses, Flood Plain Studies, Hydraulic Analyses.

Off-Site ROW Improvements.

Off-Site Improvements {assume all utilities are adjacent to properiy).

Professional Renderings and/or Models.

7. CEQA compliance.

Toxic Waste Reports

9. Traffic Signal Design

o
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City of Winters Public Safety Facility, Project No. 05-03

Consultant Hours  Rate Subtotal
Calpo Hom & Dong Architects _

Principal Architect 40.00 175.00 7,000.00
Project Mansger 80.00 160.00 12,800.00
Architect/Specification Writer 0.00 150.00 0.00
Technician 8000 8500 6,800.00
Clerical 2400 50.00 1,200.00
Buchier & Buehler Associates (Structural)

Principal Structural Enginecr 8.00 17500 1,400.00
Project Engineer 1600 160,00 2,560.00
Technician 1600 85.00 1,360.00
Clerical 400 50.00 20000
Sigma Eagineering (Mechanical)

Principal Mechanical Engineer 8.00 17500 1,400.00
Project Engincer B.00 160,00 1,280.00
Technician 800 8500 680.00
Clerical 400 5000 20000
Capitol City Design (Electrical

Principal Electrical Engineer 800 175.00 1,400.00
Project Engincer 8.00 160.00 1,280.00
Technpician 800 BS5.00 680.00
Clerical 400 50.00 200.00
Warren Coansulting Engineers (Civil)

Principal Civil Engineer 24.00 17500 4,200.00
Project Engincer 64.00 160.00 10,240.00
Technician 8000 8500 6,800.00
Clerical 1600 5000 BOO.OO
Yamasald Landscape Architecture (Landscape)

Principal Landscape Architect 8.00 175.00 1,400.00
Project Landscape Architect 1600 160.00 2,560.00
Technician 2400 8500 2,040.00
Clerical 800 50.00 400.00
On-Line Consulting (Security)

Principal Security Designer 8.00 175.00 1,400.00
Project Security Designer 2400 160.00 3,840.00
Technician B.00 8500 680.00
Clerical 400 50.00 200.00
Bleckmann Construction Estimating

Principal Cost Estimator 1600 160.00 2,560.00
SCHEMATIC DESIGN

Total

27,800.00

5,520.00

3,560.00

22,040.00

6,400.00

6,120.00

2,560.00

77,560.00

Schematic Design
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City of Winters Public Safety Facility, Project No, 05-03

Consultanmt Hows  Rste Subtotal
Calpo Hom & Dong Architects

Principal Architect 48.00 175.00 8,400.00
Project Manager 80.00 160.00 12,800.00
Architect/Specification Writer 24.00 150.00 3,600.00
Technician 80.00 8500 6,800.00
Clerical 2400 50.00 1,200.00
Buehler & Buchler Associates (Structaral)

Principal Structural Engineer 16.00 175.00 2,800.00
Project Enginser 32.00 160,00 5,120.00
Technician 40,00 8500 3,400.00
Clerical 1600 5000 800.00
Sigma Engacering (Mechanical)

Principal Mechanical Engineer 16.00 175.00 2,800.00
Project Engineer 32.00 160.00 5,120.00
Technician 40,00 B5.00 3,400.00
Clerical 1600 50.00 800.00
Capitol City Design (Efectrical

Principal Electrical Enginecr 16.00 17500 2,800.00
Project Engincer 3200 160.00 5.,120.00
Technician 4000 8500 3,400.00
Clerical 16.00 5000 800.00
Warrea Consulting Engineers (Civil)

Principal Civil Engineer 2400 175.00 4,200.00
Project Engineer 40.00 160.00 6,400.00
Technician 4000 8500 3,400.00
Clerical 1600 5000 800.00
Yamasski Landscape Architecture (Landscape)

Principal Landscape Architect 16.00 175.00 2,800.00
Project Landscape Architect 24.00 160.00 3,840.00
Technician 24,00 8500 2,040.00
Clerical 8,00 5000 400.00
On-Line Consulting (Security)

Principal Security Designer 16.00 175.00 2,800.00
Project Security Designer 2400 160.00 3,840.00
Technician 4000 83500 3,400.00
Clerical 1600 5000 800.00
Bleckmann Construction Estimating

Principal Cost Estimator 2400 16000 3,840.00
DESIGN DEVELOPMENT

Total

32,800.00

12,120.00

12,120.00

12,120.00

14,800.00

9,080.00

10,840.00

3,840.00

95,600.00

Design
Development
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City of Winters Public Safety Facility, Project No. 05-03

Consultant Hours  Rate Subtotal
Calpo Hom & Dong Architects

Principal Architect 4800 175.00 8,400.00
Project Manager 120.00 160.00 19,200.00
Architect/Specification Writer 3200 150.00 4,800.00
Technicien 160.00 85.00 13,600.00
Clerical 40,00 50.00 2,000.00
Buehler & Buchler Associates (Structaural)

Principal Structural Engineer 3200 17500 5,600.00
Project Engineer 64.00 160.00 10,240.00
Technician 8000 85.00 6,800.00
Clerical 1600 5000 800.00
Sigma Engineering (Mechanicsl)

Principal Mechanical Engincer 3200 175.00 5,600.00
Project Engineer 64.00 160.00 10,240.00
Technician 8000 8500 6,800.00
Clerical 1600 35000 800.00
Capitol City Design (Electrical

Principal Electrical Engineer 3200 17500 5,600.00
Project Engincer 64.00 160.00 10,240.00
Technician 80.00 85.00 6,800.00
Clerical 1600 50.00 B00.00
Warren Consulting Engineers (Civil)

Principal Civil Engineer 3200 175.00 $§,600.00
Project Enginecr 64.00 160.00 10,240.00
Technician 80.00 8500 6,800.00
Clerical 1600 35000 800.00
Yamasaki Landscape Architecture (Landscape)

Principal Landscape Architect 16,00 175.00 2,200.00
Project Landscape Architect 3200 160.00 5,120.00
Technician 40,00 8500 3,400.00
Clerical 800 5000 400.00
On-Lipe Consulting (Security)

Principal Security Designer 1600 175.00 2,800.00
Project Security Designer 3200 160.00 5,120.00
Technician 40.00 85.00 3,400.00
Clerical 800 50.00 400.00
Bleckmann Construction Estimating

Principal Cost Estimator 2400 160.00 3,840.00
CONSTRUCTION DOCUMENTS

Total

48,000.00

23,440.00

23,440.00

23,440.00

2344000

11,720.00

11,720.00

169,040.00

Construction

Documents
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2007 Hourly Rates
Calpo Hom & Dong Architects, Inc.

CLASSIFICATION RATE PER HOUR
Principal Architects $175.00/hr.
Associates / Architects $160.00/hr.
Project Managers / Architects $160.00/hr.
Job Captains $150.00/hr.
Int;erior Designers $150.00/hr.
CADD/Draft Support $85.00/hr.
Clerical $50.00/hr.
t Overhead Cost
Factor of 3.5
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CALIORNEA,

STAFF REPORT
TO: Honorable Mayor and Councilmembers
THROUGH: John W. Donlevy, City Managcr??ﬂé
FROM: Nicholas J. Ponticello, City Engineer

DATE: February 5, 2008

SUBJECT: Authorization to execute a Professional Services Contract with ZSI Incorporated in the
amount of $284,973 for design and implementation of a citywide SCADA system.,

RECOMMENDATION: Staff recommends the City Council authorize the City Manager to execute a
Professional Services Contract with ZSI Incorporated in the amount of Two Hundred Eighty Four Thousand
Nine Hundred Seventy Three Dollars ($284,973) for the design and implementation of a Supervisory Control
and Data Acquisition System (SCADA).

BACKGROUND: On October 2, 2007, City Council authorized the City Manager to solicit RFPs for
this SCADA project. Four qualified firms reviewed the project and, of those, two submitted proposals. Both
firms were interviewed once by a selection committee and again by the City Manager. Both are considered to
be very well qualified to perform the project. ZSI was ultimately selected due to a combination of capability
and price.

SCADA systems are composed of sensors, controls, communications, monitoring & alarm components that
together allow City personnel fo proactively monitor and control the water, sewer, and flood control gystems
to ensure they are functioning effectively and efficiently. Most medium to large Citics incorporate SCADA
and since the cost of these systems has dropped dramatically over the past ten years, smaller cities are adding
them as well. In continuing efforts to improve the public safety and reliability of the City’s Water Supply and
Sewer Systems, the Public Works Department studied the feasibility and cost and ultimately proposed to
Coungil to install a system.

The project is separated into two categories consisting of design with implementation approval then
implementation. The first task will provide the City with working design schematics of the system and a
precise cost and schedule for implementation. Once the “blue prints” and cost of the system are approved,
the City Manager will authorize the consultant to proceed with implementation.

The project was structured in this manner to provide the City flexibility and control of the project from a
design, timing and cost standpoint. SCADA systems are typically programmed specifically to meet the needs
of the user. The consultant will be required to werk closely with the City during the entire design process
which will help achieve the best project outcome, '

7Z80’s not-to-exceed proposal of $284,973 was $20,027 less than the estimate provided to Council at the
October 2™ meeting.

ALTERNATIVES: No alternatives recommended.

FISCAL IMPACT:  The project will be funded through the Water & Sewer Bond.

Attachment: (1) Consultant Services Agreement
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MAYOR: \ MAYOR EMERITUS:
DanMeadinez e 5 I iy J.Robert Chapman
MAYOR PRO TEM: - A ; TREASURER:
Woody Fridas = f ¥ i) Margarét Dozier
COUNCIL: - &L= E AT CITY CLERK:
Tom Stone e & e TSI Nenci G. Mills
Harold Anderson CALJIFCGIRRTA CITY MANAGER:
StevenC.Goddsn ' John W. Donlevy, Jr.

CONSULTANT SERVICES AGREEMENT

THIS AGREEMENT is made at Winters, California, as of P:ebruary , 2008, by and between the

City of Winters ("the CITY") and ZSI , Inc “(CONSULTANT)”, who agree as follows:

1; SERVICES. Subject to the terms and conditions set forth in this Agreement,

CONSULTANTS shall provide to the City the Services described in Exhibit “A”, which is the
CONSULTANT'S Proposal dated November 12, 2007. Consultant shall provide said services at the
time, place, and in the manner specificd by the Project Engincer and Exhibit “A”.

2. PAYMENT. The Consultant shall be paid for the actual costs, for all time and materials
expended, in accordance with the Fee Schedule included in Exhibit “B”, but in no event shall total
compensation exceed TWO HUNDRED EIGHTY FOUR THOUSAND NIE HUNDRED SEVENTY
THREE AND NO CENTS dollars ($284,973.00), without the City’s prior written approval. City shall
pay consultant for services rendered pursuant to the Agreement and described in Exhibit “A”.

3. FACILITIES AND EQUIPMENT. CONSULTANT shall, at its sole cost and expense, furnish

all facilities and equipment which may be required for furnishing services pursuant to this Agreement.

4. GENERAL PROVISIONS. The general provisions set forth in Exhibit "C" are part of this

Agreement. In the event of any inconsistency between said general provisions and any other terms or
conditions of this Agreement, the other term or condition shall control only insofar as it is inconsistent with
general Provisions.

5. EXHIBITS., All exhibits referred to therein are attached hereto and are by this reference

incorporated herein.

EXECUTED as of day first above-stated.

CITY OF WINTERS
a municipal corporation
By:
John W. Donlevy, Jr., City Manager
CONSULTANT
By:
ATTEST:
By:

Nanci G. Mills, CITY CLERK
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Exhibit A — City of Winters CSA for SCADA

City of Winters SCADA Proposal

I. Date

November 12, 2007

2. Legal Name and Address
ZSI, Incorporated
PO Box 253
19778 8" Street East

Sonoma, CA 95476

3. Principal in Charge / Project Contact:

Greg Steiger, PE

4. Proposed Personnel:
a. The person responsible for managing this project is Greg Steiger, PE.

b. H. Mendenhall will be responsible for the field electrical and
instrumentation work.

5. Description of the scope of services proposed for each task.
a. Task1

* Review water well and sewer pump stations to determine instruments /
sensors existing and available for use in this project and best location for
new remote controllers and master server.

* Determine the main communications site.

Exhibit A — Page 1 of 4
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c’

Exhibit A — City of Winters CSA for SCADA

* Meet with the City of Winters Project Manger / Consultant to discuss site
review and scope of work.

* Submit proposed Project Schedule and Bill of Materials. Proposed
Project Schedule to allow for up to one (1) week of non-concurrent down
time per site for the purpose of installing the remote controller and
ensuring fully tested and operational.

« Submit complete schematics (elementary diagrams, elevations, and
interconnections drawings) for the proposed SCADA system, PLC logic,
communication path, and placement of all equipment for review and
approval by the City.

* Provide cost estimate for all equipment and labor to perform work. Break
out cost to purchase initial equipment necessary to create a development
environment for one (1) water well and one (1) sewer pump station.

* Submit invoice for initial equipment purchase and Task 1 labor.
Task 2

» To accommodate the City of Winters, ZSI proposes to make purchases as
deemed appropriate by ZSI’s supplier relationships and economies of
scale, and then to invoice the City in part as noted in the RFP: Initial
software and equipment to begin programming PLCs and master server.
The City will provide a startup payment to the contract for initial
purchases of the enterprise licenses, server, and three PLCs for
programming of water well and sewer pump station logic. All additional
purchases will invoiced upon successful completion of each station
upgrade.

* Install master server and PLC into one (1) water well station and one (1)
sewer pump station and establish communication link.

* Test and debug system

* Provide one (1) meeting to demonstrate system and one (1) meeting for
initial training.

+ Submit invoice for payment. Master Server, one (1) water well and one
(1) sewer pump station must be online and in-service and approved prior
to continuing work.

Task 3

* Purchase remaining PLCs, sensors, and communications equipment as
necessary to systematically complete upgrade of remaining stations.

Exhibit A — Page 2 of 4
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Exhibit A — City of Winters CSA for SCADA

» Program and install remaining systems.

Task 4

- Provide' operational and maintenance manuals for the completed system.
* Provide complete schematics of working system.

» Provide training classes as agreed upon in contract negotiations / Task 1.

* Provide one (1) follow-up session (1 day) within three (3) month of
project completion for additional training and review.

6. Description and list of the SCADA components proposed for installation
including.

a.

PLCs and other related components

The PLC shall be Allen-Bradley CompactLogix Model 1769-L32E:

» Digital Inputs (16 per module)

« Digital Outputs (8 per module)

* Analog Inputs (4 per module)

* Analog Outputs (4 per module)

* Ethernet/IP

* RS-232

* Non-volatile memory

* Programming language RSLogix 5000 (latest version) or equivalent
* All PLC software licenses shall be registered to the City of Winters

Communications systems and other related components

* Microwave Data Systems iNet 900 or equivalent
* 2.4 GHZ or 900 MHZ spread spectrum

SCADA Software and Hardware

* Microsoft Windows operating system (XP Professional)

+~1GB RAM

* ~ 300 GB hard drive

» ~ 128 MB, true color, dual screen capable video card

*» ~ 1/O: Rewrittable DVD player, 4 USB connections, I serial connection
* 19 inch LCD flat screen

« | gigabit Ethernet controller

* 56K modem

« Wonderware 10 software registered to the City of Winters, or equivalent.
* Wonderware SCADA Alarm.

Exhibit A — Page 3 of 4
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Exhibit A - City of Winters CSA for SCADA

Proposed Inputs / Outputs

/O Description _
Dis (up to 16 inciuded in proposal & 16 In future)
Pump (up to 4) VFD Run Status

Pump (up to 4) VFD Fail

Pump (up to 4) Remote status

Pump (up to 4) Bypass / RVSS Run Status

Utility Power Quality

Utility Power PG&E / Generator

Intrusion Alarm

Chlorine Leak Alarm (Future)

Ancillary Equipment (up to 4) (eg, Grinder on, Fail, etc.)
High Moter Temperature Alarms

High Level Alarms

Low Level Alarms

Als (upto4)

Flow Rate (Wells & Sewer)

Pressure (Wells)

Level (Wells & Sewer)

Ancillary Equipment (Future) (eg, Chemical Weigh Scale, Chlorine Residual, etc.)

DOs (up to 8)
Pump (up to 3) Call

AOs (up to 4)
Pump (up to 3) Speed Command

Protection from Electrical Surges, RF Noise, and Lightning Strikes

This proposal includes surge and radio frequency noise protection from
the utility supply and lightning protection from the utility supply and any
inputs / outputs leaving the building / structure housing the new SCADA
equipment.

Radio / Communications Survey Study

This proposal does not anticipate analyzing every site identified in the
RFP based upon the local topography observed during the October 23rd
job walk. This proposal assumes no heights greater than 20° above grade
will be required, and that some sites may not require a height above 10°.

Exhibit A —Page 4 of 4
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Z8l, Inc. Exhibit B.1 - City of Winters CSA for SCADA www.zsii.com

Water Production Wells Sewer Lift Stations
EIRio Carter Walnut SCADA
Description Well#2 Well#3 Well#4 Well#5 Well#6 East St. Vila Ranch Lane sl::i:f Totals

SCADA Main / Remote

Panel $10,456 $10,456 $10456 $10456 $10456 $10.456 $10456 $10456 $10.456 $94,104

Programming (Main &

Remote) $2,300 $2,300 $2,300 $2,300 $2,300 $5.000 $3,500 $2,300 $2,300 $13,800 $38,400

Radio System $5000 $5000 $5.000 $5000 $5000 $5000 $5000 $5000 $5000 $7,500 $52,500

Installation and-Additional

Modifications $3060 $3,060 $3080 $3060 S$3060 $9,000 $3.060 $3060 S$S3.060 $3,060 $36,540

Pressure Transmitters $800  $800 $2,500 $2,500 $2.500 $3,500 $2.500 $0 $0 $0 $15,100

Pressure Gage $400  $400  $400  $400  $400 $0 $0 $0 $0 $0 $2.000I

Level Sensors $0 $0 $0 $0 $0 $0 $1,500 $1,500 $1,500 $0 $4,500

SCADA Work Station $0 $0 $0 $0 $0 $0 $0 $0 $0  $4,500 u.sooJ

SCADA Software (&

SCADAlarm) $0 $0 $0 $0 $0 $0 $0 $0 $0  $8.429 $8.429

Local Operator interface $2,700 $2,700 $2,700 $2,700 $2,700 $5000 $2,700 $2,700 $2,700 $0 $26,600

PLC Development Software $0 $0 $0 $0 $0 $0 $0 $0 $0  $2,300 $2,300

Totals $24716 $24716 $26,416 $26416 $26,416 $37,056 $28716 $25016 $25016 $39,589 $284,973
1/24/2008 Exhibit B.1 - Page 1 of 1 2:36 PM



281, Inc. Exhibit B.2 - City of Winters CSA for SCADA www.zsii.com

Service

_ Fee Basis: '* Daily
Professional Engineering & $135
Project Management
System Integration &
Programming B ] 5127-.?5.(_)__
Instrumentation/Technician _$115
lElectrician Prevailing
e TN o —————— Wage
CAD Detailer 395

[General Expenses

All materials billed at purchase price plus taxes, shipping, & 20% mark-up.
Mileage is billed at $0.485 per mile, ?

Daily per diem is $55.

Lodging as required.

Footnotes

! Fee Basis is defined as follows:

Daily...Eight hour days with a minimum charge of 4 hours.

Weekly...Services rendered on a weekly basis accruing less than 40 hours are billed according to the daily basis.
Monthly...Services rendered on a monthly basis accruing less than 160 hours are billed according to the weekly basis.

% Note hourly rates are billed at 50% rate for travel time,
* Holiday, weekend, and unscheduled over-time rates are at 1.5 times the agreed upon rate.

1/24/2008 Exhibit B.2 - Page 1 of 1 245 PM
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EXHIBIT “C”
GENERAL PROVISIONS

(1) INDEPENDENT CONTRACTOR. At all times during the term of this Agreement,
CONSULTANT shall be an independent contractor and shall not be an employee of CITY. CITY shall have
the right to control CONSULTANT only insofar as the results of CONSULTANT"s services rendered pursuant
to this Agreement; however, CITY shall not have the right to control the means by which CONSULTANT
accomplishes services rendered pursuant to this Agreement.

(2)  LICENSES: PERMITS; ETC.. CONSULTANT represents and warrants to CITY that
CONSULTANT has all licenses, permits, qualifications, and approvals of whatsoever nature which are legally
required for CONSULTANT to practice CONSULTANT'S profession. CONSULTANT represents and
warrants to CITY that CONSULTANT shall, at its sole cost and expense, keep in effect at all times during the
term of this Agreement, any licenses, permits, and approvals which are legally required for CONSULTANT to
practice his profession,

(3) TIME. CONSULTANT shall devote such services pursuant to this Agreement as may
be reasonably necessary for satisfactory performance of CONSULTANT's obligations pursuant to this
Agreement.

(4) INSURANCE.

(@  WORKER'S COMPENSATION. During the term of this Agreement, CONSULTANT
shall fully comply with the terms of the law of California concerning worker's
compensation. Said compliance shall include, but not be limited to, maintaining in full
force and effect onec or more policies of insurance insuring against any liability
CONSULTANT may have for worker's compensation.

(b) GENERAL LIABILITY AND AUTOMOBILE INSURANCE. CONSULTANT shall

obtain at its sole cost and keep in full force and effect during the term of this agreement
broad form property damage, personal injury, automobile, employer, and
comprehensive form liability insurance in the amount of $2,000,000 per occurrence;
provided (1) that the CITY, its officers, agents, employees and volunteers shall be
named as additional insureds under the policy; and (2) that the policy shall stipulate that
this insurance will operate as primary insurance; and that (3) no other insurance effected
by the CITY or other names insureds will be called upon to cover a loss covered
thereunder; and (4) insurance shall be provided by an, at least, A-7 rated company. The
form of said endorsements(s) shall be supplied by the City.

(¢)  PROFESSIONAL LIABILITY INSURANCE. During the term of this Agreement,
CONSULTANT shall maintain an Errors and Omissions Insurance policy in the amount

of not less than $1,000,000.

(d)  CERTIFICATES OF INSURANCE. CONSULTANT shall file with CITY'S Project
Engineer upon the execution of this agreement, certificates of insurance which shall
provide that no cancellation, major change in coverage, expiration, or nonrenewal will
be made during the term of this agreement, without thirty (30) days written notice to the
Project Engineer prior to the effective date of such cancellation, or change in coverage.

CONSULTANT shall file with the Project Engineer concurrent with the execution of
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this Agreement, the City's standard endorsement form (attached hereto) providing for
each of the above requirements.

(5) CONSULTANT NOT AGENT. Except as CITY may specify in writing, CONSULTANT shall
have no authority, express or implied, to act on behalf of CITY in any capacity whatsoever as an agent.
CONSULTANT shall have no authority, express or implied, pursuant to this Agreement, to bind CITY to any
obligation whatsoever.

(6)  ASSIGNMENT PROHIBITED. No party to this Agreement may assign any right or obligation
pursuant to this Agreement. Any attempted or purported assignment of any right or obligation pursuant to this
Agreement shall be void and of no effect.

(7) PERSONNEL. CONSULTANT shall assign only competent personnel to perform services
pursuant to this Agreement. In the event that CITY, at its sole discretion, at anytime during the term of this
Agreement, desires the removal of any person or persons assigned by CONSULTANT to perform services
pursuant to this Agreement, CONSULTANT shall remove any such person immediately upon receiving notice
from CITY of the desire of CITY for the removal of such person or persons.

(8) STANDARD OF PERFORMANCE. CONSULTANT shall perform all services required
pursuant to this Agreement in the manner and according to the standards observed by a competent practitioner
of the profession in which CONSULTANT is engaged in the geographical area in which CONSULTANT
practices his profession. CITY pursuant to this Agreement shall be prepared in a substantial, first-class, and
workmanlike manner, and conform to the standards of quality normally observed by a person practicing in
CONSULTANT's profession. CITY shall be the sole judge as to whether the product of the CONSULTANT is
satisfactory.

(9) CANCELLATION OF AGREEMENT. This Agreement may be canceled at any time by CITY
for its convenience upon written notification to CONSULTANT. CONSULTANT shall be entitled to receive
full payment for all services performed and all costs incurred to the date of receipt of written notice to cease
work on the project. CONSULTANT shall be entitled to no further compensation for work performed after the
date of receipt of wrilten notice to cease work. All completed and uncompleted products up to the date of
receipt of written notice to cease work shall become the property of the CITY.

(10) PRODUCTS OF CONSULTING. All products of the CONSULTANT resulting from this
Agreement shall be the property of the CITY.

(11) INDEMNIFY AND HOLD HARMLESS. CONSULTANT shall indemnify, hold harmless the
- CITY, its officers, agents and employees from all ¢laims, suits, or actions of every name, kind and description,
brought forth on account of injuries to or death of any person or damage to property to the extent arising from
or connected with the willful misconduct, negligent acts, errors or omissions, ultra-hazardous activities,
activities giving rise to strict liability, or defects in design by the CONSULTANT or any person directly or
indirectly employed by or acting as agent for CONSULTANT in the performance of this Agreement, including
the concurrent or successive passive negligence of the City, its officers, agents or employees.

It is understood that the duty of CONSULTANT to indemnify and hold harmless includes the
duty to defend as set forth in Section 2778 of the California Civil Code.

Acceptance of insurance certificates and endorsements required under this Agreement does not
rcliecve CONSULTANT from liability under this indemnification and hold harmless clause. This
indemnification and hold harmless clause shall apply whether or not such insurance policies shall have been
determined to be applicable to any of such damages or claims for damages.
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(12) PROHIBITED INTERESTS. No employee of the CITY shall have any direct financial interest
in this agreement. This agreement shall be voidable at the option of the CITY if this provision is violated.

(13) LOCAL EMPLOYMENT POLICY. The City of Winters desires wherever possible, to hire
qualified local residents to work on city projects. Local resident is defined as a person who resides in Yolo

County.

The City encourages an active affirmative action program on the part of its contractors, consultants, and
developers.

When local projects require, subcontractors, contractors, consultants, and developers will solicit
proposals from qualified local firms where possible.

As a way of responding to the provisions of the Davis-Bacon Act and this program, contractor,
consultants, and developers will be asked to provide no more frequently than monthly, a report which lists the
employee's residence, and ethnic origin.

(14) CONSULTANT NOT PUBLIC OFFICIAL. CONSULTANT is not a "public official" for
purposes of Government Code §87200 et seq. CONSULTANT conducts research and arrives at conclusions
with respect to his or her rendition of information, advise, recommendation or counsel independent of the
control and direction of the CITY or any CITY official, other than normal contract monitoring. In addition,
CONSULTANT possesses no authority with respect to any CITY decision beyond the rendition of information,
advice, recommendation or counsel.
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CITY COUNCIL :
STAFF REPORT

TO: Honorable Mayor and Councilmembers
DATE : February 5, 2008

THROUGH: John W. Donlevy, Jr., City Manage[}“
FROM: Elliot Landes, Associate

" SUBJECT: Reservation for a solar plant installation at the Waste Water Treatment
Facility

RECOMMENDATION: Authorize City Staff to make application to the California Solar
Initiative (CSI) program for MP2 Capital to install a 251,287 kWh solar power plant.

BACKGROUND: The City has been encouraging a proposal from MP2 Capital, to buiid
a photovoltaic electrical energy generating plant at the Waste Water Treatment Facility.

If the city later decided to go ahead with the project, MP2, would take on all costs of
capitalizing, designing, building, managing and owning the facility. The city would
obligate itself to buy electricity from MP2 for 20 years at somewhat less than current
PGA&E rates. After five years, MP2 would offer the City the option of buying the plant at
a significant reduction (perhaps 40 percent) from the over $1 million cost.

Winters is in a perfect position for this kind of project because we have:

High current time-of-day rates with PG&E

Land available

A high use electrical service at the site.

Abundant sun. _

The site is remote and more secure from being vandalized.

The City could sell bonds and build our own facility, but the rebates for municipalities
are not high enough to make that profitable. The rebates are slightly higher than for
residential or commercial and low interest bonds are available, but not enough to offset
the fact we cannot make use of other incentives like tax credits and accelerated
depreciation.

MP2 would make use of tax incentives and accelerated depreciation that the city cannot
make use of, as a municipality. They would also receive the rebates that are available.

The plant would be sited north of the WWTF on three acres of a narrow strip of difficult -
to-use land. The plant would be an array of photovoltaic panels that mechanically tilt to
follow the sun. The plant would generate the power to offset power used at the plant.
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As months go by, the rebates from the CSi reduce, as more and more capacity is

‘reserved. Each reduction effectively increases the cost of the power we buy from MP2
in our future contract. Getting our reservation in early is extremely important. Making
the reservation does not contract us to MP2, and does not contract us to actually install
the plant. It just reserves us spaced at the current rebate level.

FISCAL IMPACT: Cost savings, should PG&E raise its rates in the future.
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California Solar Initiative

| nfQ

California Solar Initiative (CSI) Reservation Request Form
o T Form Versl@[ T o 1 _05'30-2007 Rev. 1 )

Program Administrator __Pacific Gas and Electric Company

Reservation Number

Preparation Date] N 01/18/08 [
[Regular Maif Address _______|overnight Mail Address - =
Pacific Gas and Electric Processing Center  |paclfic Gas and Electric Processing Center
California Solar Initiative ___|california Solar Initiative R
P.O.BOX7265 o 77 Beale St, e
San Francisco, CA 94120 N L San Franclsco, CA 94105 it

Instructions; This checklist must be completed. Please refer to the latest version of the CSI Program Handbook for detailed instructions
on eligibility and application requirements. The purpose of this checklist is to assist in the completion of information materials required for
review of the Incentive claim and to speed processing of the reimbursements. Incomplete Reservation Reguests will be returned to the
sender. Once complete, please send to the address listed above with ALL necessary attachments.

RESERVATION REQUEST APPLICATION CHECKLIST

ITEMS REQUIRING SIGNATURE: Please review these tems and sign in the combined signature boxes at the end. These items are
printed as part of this package. Originai signatures are required.

K completed Reservation Request Application
B certification of AB1407 compliance

B certification of tax-exempt status

M cs1 Pragram Host Customer and System Owner Preliminary Agree

O Originai Signatures of all application parties

INCLUDED FORMS THAT MUST BE FILLED OUT: This/these items are printed here, but require entering additicnal Information by
hand. Some of the information on these forms has been pre-filled based on information from the database. Please completely fill out all of
the remaining fields before submitting the aaglics ,

El System Description Worksheet
REQUIRED ADDITIONAL ITEMS: Please' 3o
[ proof of Electric Utility Service for Site

[ Electrical System Sizing Documentation (New or expanded load only

L‘.] Documentation of an Energy Efficiency Audit (or proof of Title 24, LEED or Energy Star certification)

Er Printout of EPBB Too! Calculation (www.csi-epbb.com)

hups://pge.powerclerk.com/CSI/ ThreeStepReservationReguest.aspx

1ARMONR 11-00 AN
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California Solar Initiative (CSI) Reservation Request Form

Form Version

05-30-2007 Rev. 1

_Program Administrator

Reservation Number

_.. Pacific Gas and Electric Company '

el Preparation Date| SV “01/18/08 S ——
HOST CUSTOMER . . Mo ———
e Company Name| City of Winters o

Contact Person Name| Elliot Landes

Contact Person Title|

318 First Street

Malling Address|
City, State, Zip|

Winters, CA 95694

SVSTEM OWNER

__Business Phone]

~ (530) 304-0207

Company Name]|

MP2 Capital

Brad Bauer

Cantact Person Tltle|

Maillng Address|

1101 Fifth Avenue, Suite 360

City, State, ZIp|

San Rafael, CA 94901 o

Business Phone| ) (415) 457-5901
PAYEE ,..-
Sl Company Name| B __MP2 Capital il
o Contact Person Name| Brad Bauer s
Contact Person Title| o . Sl o Moo AN
Mailing Address| - 1101 Fifth Avenue, Suite 360 |
City, State, Zip| N _San Rafael, CA94901
o Business Phone| N (415) 457-5900 ' o
APPLICANT
Company Name e _m &'hj
L Contact Person Name) M avec
Contact Person Title} o
N ) Maliing Address| o 1101 Fifth Avenue, Suite 360 sy i ]
City, State, Zip - San Rafael, CA 94901 |
e Business Phone R (415) 457-5901 R
SELLER i

Company Name|

Contact Person Nam

Kevin McCollister

Contact Person Title

~ Malling Address|

City, State, Zip|

__Business Phome!

Tax Stal-usl

(800) 374-4497

_TaxPayerId|

IHSTAI.I.SI!: Same as Seller

20f9

11R200R 1100 AM
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California Solar Initiative (CSI) Reservation Request Form

e ___ Form Version| o
Program Administrator]
Reservation Number|

P@araﬁon Date|

" Pacific Gas and Electric Company

https://pge.powerclerk.com/CSI/ThreeStepReservationRequest.aspx

05-30-2007 Rev. 1 _

01/18/08

PROJECT SITE INFORMATION

s e mr—— — e e T B e et |
Host Customer Sector] [J residentiat [ commericat [ Non-profit B Government
System Owner Se‘:w‘j [J residential & commerical [ Non-Profit [ Government
Projecisie — - T
L Site Address| . 318 FirstStreet ]
- City, State, zipl " wWinters, CA 95694 ~
. " County] - Yolo o
B Estimated Building Size| - o
Electric Utility Service - ~
EQUIPMENT INFORMATION 3 - -
PV Modules . =
e ~ Manufacturer. __ Model Number Maodel Rating Quantity _Ar_r;y Rating
Evergreen Solar| £5-100-SL 168.8 W-ptc 1080 182,304.0 W-ptc

e All PV Modules . 182,304.0 W-ptc
Inverters = o

o ~ Manufacturer]  Model Number Model Rating Quantity | Efficiency
o " SatCon Power]  AE-225-60-PV-A 225,000 W-AC 1 94.5%

Weighted Efficiency = Sum(Rating x Qty x Eff)/ Sum(Rating x Qty) 94.5%

System Orientation e 2l
D Fixed ] Single- Axis Tracking D Dual- Axls Tracking
Energy Production N T o B
Estimated Annual Energy Production L T 251,287 kWh/yr

PROJECT INCENTIVE CALCULATION AND COST INFONHNF!GN

cs1 wmmgulwhﬂon P _ x = = =

PTC Module Ratin 182.304 kW-ptc __|Enter PTC Rating for all PV Modules divided by 1,000 (1)

" Inverter Efficiency - 94.5%  l|Enter weighted inverter efficiency | (2)

o PIC System Rating|  172.277 kW-ptc __ [Muitiply (1) times (2) (3)

) Deslign Fa . 120.0% _|Obtain from www.csi-epbb.com R S ¢ |

o CSI System Si 206.733 kW-ptc __|Multiply (3) times (4) _ (5)
Prora!e System Cost if CSI System Size Exceeds 1,000 kW o

CSI System Size]  206.733 KW-ptc _ |Enter (5) _ B (6)

o ____ Eligible CSI System Size| ~ 206.733 kW-ptc  [Enter the smaller of or (6) O I ¢4 )

Project Cost $1,471,805.00 Enter project cost (8)

Eligible Project Cost[ $1,471,805.00 Multiply (8) times (7) divided by (6} R (9)

Other Financial Incentives in Addition to CSI (See CSI Handbook for details)

Source]  Amount _[type T

¥ Total Other Incentives| $0.00 1 o)
Verify Incentives Don't Exceed System Owner's Out of Pocket Expenses ) B o

Eligible Project Costl  $1,471,805.00 Enter (9) e o (11)

Tota! Other Incentives| $0.00 Enter (10) o - (12)

Requested CSI lnoentive] $431, 617.00 Enter Requested CSI Incentive from next section (13)|

System Owner Out of Pocket Expenses*|  $1,040,188.00  |Subtract (12) and (13) from (11) (14)

* Verlfication of Amount “Shown required prior to CSI Incentive Payment

REQUESTED PROJECT INCENTIVE

Incentive Typel  [Jepes  Hlrex

e ==

" Incentive Level|  $0.26 per kWh -
o CEC PTC System Sizel  172.277 kW-ptc | ) _M__ ]
csI1 i Incentive Level x CEC PTC System Size x 22% capacity factor x

$431,617.00

8,760 hours/year x S years

1/AARMA0NQ 11-0N AN
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California Solar Initiative (CSI) Program: Host Customer & System Onwer
Preliminary Agreement

T Form Version . 05-30-2007 Rev. 1 .

B _Program Administrator] Pacific Gas and Electric Company e

T Reservation Number - -
Preparation Date| T —— 01_}!._3}08 e e

The undersigned understand that, after they have been notified that the Program Administrator has approved this Reservation Reguest,
they will be required to sign the "CSI Program Contract” before they install the Project.

The undersigned agree that

A. Host Customer and System Owner agree to indemnify, defend, and hold harmless the Program Administrator, its affiliates,
subsidiaries, current and future parent companles, officers, managers, directors, agents, and employees from all claims, demands,
lusses, damages, costs, expenses, and liability (legal, contractual, or otherwise), which arise from or are in any way connected with
any: {1) injury to or death of persons, including but not limited to employees of the Program Administrator, Host Customer, System
Owner, or any third party; (2) injury to property or other interests of the Program Administrator, Host Customer, System Owner,
or any third party; (3) violation of local, state, or federal common law, statute, or regulation, including but not limited to
environmental laws or regulations; (4) strict fiability imposed by any law or regulation; or {5) generation system performance
shortfall; so long as such Injury, violation, strict liability, or shortfall (as set forth in (1) ~ (5) above) arises from or is in any way
connected with the Project, including Host Customer’s, System Owner's, or any third party’s performance or fallure to perform with
respect to the Project, however caused, regardiess of any strict liability or negligence of the Program Administrator, their officers,
managers, or employees, excepting only such loss, damage, or liability that Is caused by the wiliful misconduct of Program
Administratar, its officers, managers, or employees.

B. Host Customer and System Owner understand that the Program Administrator’s review of the project described herein (Project)
and authorization for CSI funding shall not be construed as confirming or endorsing the quaiifications of the Applicant or any
person(s) involved with the Project, including but not limited to the Project installer(s), designer(s), or manufacturer(s); endorsing
the Project design; or as warranting the economic value, safety, durability or reliability of the Project. The Host Customer Is solely
responsible for the Project, including selection of any designer(s), manufacturer(s), contractor(s), or installer(s). Host Customer
and System Owner understand that they, and any third parties involved with the Project, are independent contractors and are not
authorized to make any representations on behalf of the Program Administrator.

C. The Host Customer and System Owner agree that either of them may withdraw from the Project for any reason by providing
written notice of such withdrawal to Program Administrator. In the event the Host Cuslomer or System Owner so withdraws, this
Agreement will be cancelled and the Host Customer alone wlll retain sole rights to the Incentive reservation and corresponding
incentlve reservation number assigned to this Reservation Request Form. To preserve such incentive reservation and corresponding
reservation number, Host Customer must submit a new Reservation Request Form at the same time written notification of
withdrawal from the Project is provided to Program Administrator. Host Customer understands that If all available funds are
reserved for other Projects, the Host Customer cannot increase the originally reserved incentive amount. Host Customer also
understands that submitting a new Reservation Request Form will not move or alter the Preof of Project Advancement Milestone
Date provided by Prograrm Administrator, if any. Host Customer further understands that if Host Customer fails to re-submit 2
Reservation Request Form at the time of Project withdrawal, this Application will be terminated in its entirety by Program
Administrator and any previously reserved incentive funding will be released. In that instance, Host Customer must appiy for a new
incentive reservation should Host Customer still wish to participate in the Program,

0. The Host Customer and System Owner agree that the Program Administrator will have no rofe in resolving any disputes between
them or any of the partles involved In the Project including but not limited to the Applicant, system designer, equipment supplier
and/or installer.

E. The Host Customer and System Owner have the authority to install the photovoilaic system at the Project Site, or have gbtained
the permission of the legal owner of the Project Site, to install the photovoltaic system.

F. Host Customer and System Owner understand that the Program Administrator requires inspection{s) and measurement and
cvaluation of the proposed generating system. Host Customer and System Owner shall permit Program Administrator and/or its
designee(s) te (a) Install all necessary performance measurement equipment; and (b) inspect, demonstrate, monitor, and
photograph the Project. The Host Customer and System Owner shall use their best efforts to accommeodate the scheduling
requirements of the Program Administrator and/or Its designee(s).

G, The Host Customer and System Owner shail agree to allow all information provided as part of the reservation claim process to be
entered Into a statewide database that will permit tracking of appfication for this and other incentive programs. Access ta this
database will be limited to Program Administrators and the Energy Commission.

H. The Host Customer and System Owner understand that other program rebates, grants, forgiven loans, financial incentives,
post-installation agreements, Renewable Energy Credits (aka RECs, Green Credits, etc,), and performance payments are “other
Incentives” and must be disclosed in the Incentive Calculation Worksheet,

1. The undersigned declare under penalty of perjury under the laws of the State of Callfornia that 1) the information provided in this
form Is true, accurate and complete, 2} the above described photovoltaic system is new and intended to offset part or all of the
Host Customer’s electrical needs at the site of installation, 3) the Site of installation is located within the Program Administrator’s
service territory, 4) the self -generating equipment is not intended to be used as a backup generator, and 5) the Host Customer
and System Owner have recelved a copy of this completed form.

J. This Reservation Request is subject to an Application Fee as per Section 4.2.5 of the C51 Handbook. Upon Project completion and
incentive payment, Application Fees will be returned in full to the Host Customer. The Host Customer and System Owner are

TAemnne 11.An AR
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https://pge.powerclerk com/CSI/ ThreeStepReservationRequest.aspx

committed to completing this Project, and by signing below, are stating thelr Intent to contract with individual(s) necessary for
completion of the Project.

The Host Customer Is the reservation holder and reserves the right to submit new project specifications, including a new Applicant
designation, upon withdrawal from the Project and cancellation of this Agreement, In accordance with Section 3 above.

Certification by Applicant: Where an APPLICANT has been separately Identified on the Reservation Request Form, the Applicant must
certify that the information provided on the Reservation Request Form is true, accurate, and complete. The Applicant is not a Party to the

contract, but certifies under penalty of perjury that the information provided on the Reservation Request Form and the CSI Incentive
Calcutation Worksheet is true, accurate, and complete.

1H1QMINNe 110 ARA
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SYSTEM DESCRIPTION WORKSHEET

Please provide complete answers to all of the following questions regarding the proposed Project requesting a reservation
under the CSI Program.

1. Is there any existing generation at this Site, lncludlng nnnfunctlomng and{or emergenry

back-up generation? O Yes D No
If yes, does any of this existing generation serve to export electricity for sale, either
with an "over-the-fence,"” or other wholesale arrangement (e.qg., qualifying facility 3 ves [ no
contract)?
2. Describe the location of the major system components on the site (e.g., PV system will be located on the existing administration
building’s roof) and attach a copy of a site or plot plan 1 if available.

3. Al what stage of development is this Project currently In and is new building construction or major renovation aiso involved?

Conceptual pfanning D Signed contract for equipment purchase D System instalied

O new canstruction [1 Major renovation/facility expanslon

4. What is the estimated date of Project completion (all equipment hemg claimed as an eligible cost is installed, Interconnected, permitted
and operational)?

Estimated project completion datej _

S, Have the necessary interconnection applicatiﬁn(s) alreadv been submitted to the serving '
local distribution company(s)? [ ves

Estimated date of application|

6. Will the Host Custemer be the owner of the PV system after it is installed? [ ves 2{

If no, describe the contractual arrangement between the System Owner and Host Customer, ml:ludlng duration of contract

and cancellation paolicy (attach additiopal copv of coniract).
W0 ek 'Eud

Duration of contract ’.\Oﬁﬁts

7. Does the Haé-t' Customer named above have legal ownership of the building and/or | —
property where the proposed PV system will be located? z ves [ no
1f no, please indicate who does own the building and/or property, the “contractual relationship with the Host Customer aﬂd
the contract period.
Building and/or property owner|
Contractual relationship with the Host
Customer
____Contract period|

8. Is the Host Customer or Applicant aware of any plans to potcntlaliy sell, transfer or .
relocate the proposed PV system and/or the buildings or property where the PV E{
system wili be located, before the CSI required warranty period ends (i.e., ten years after O ves 21 no
the system is installed)?
If yes, please describe

9. Wil the portion of the Project costs not covered by the €51 rebate require outside financing Er
by the Host Customer? D Yes No

If yes, please indicate the planned source of financing

[3 Seller of System G Government Agency [ commercial Lender D Undecided

10. Are there other financlal incentives with regards to this Project? Examples of other
incentives include but are not limited to: other program rebates, grants and g glfted equipment. [ ves No

If yes, please describe and attach :aples of agmameni(sm)mlln'u;olved.

11. Are there any post-sale agreements or contracts anticipated as part of either the sale orf
lease of this system between either the sellerfinstaller, the system owner and/or the Host
Customer which go into effect after the initial sale is made (e.g., cash payment(s) to Host

Customer for agreeing to allow seller/installer to use system in a sales or promotion campaign, O ves Llno
cash payment(s) to Host Customer if system does not perform to a certain level, anticipated
sale of Renewable Energy Credits (RECs) or Green Credlts, forgiven loans, performance

Gcafl9 H1R200R 15-0N0 AM
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HOST CUSTOMER T Tmeedreant T T .
_ Name| Elliot Landes Name
Title | Title
Company, City of Winters _Company|
Signature Signature
CTTTTTT patel Date|
PROGRAM ADMINISTRATOR _ SYSTEMOWNER ey e,
K Name Name]
Title S U——
Caompany Pacific Gas and Electric Company Company
Signature, Signature
Datel P Se T
9 0f9 1/18/2008 11:00 AM
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CS8I1 EPBB Calculator

1 ~ft

California Solar Initiative
Expecied Performance Based Buydown Calculalor

Sifwe ST puttie ot
ZIP Code
City
Utitity
Customer Type

PY Sveoroer Spioiticatitns s
PV Module
Number of Modules
DC Raling (kW STC)
DC Rating (kW PTC)
inverter -
Number of Inverlers
Inverter Efficiency (%)
Shading
Array Till (degrees)
Array Azimuth (degrees}

Optimal Tlit {proposed azimuth)
Optimal Till {facing South)

esuls
Annual kXWh
at optimal tilt
facing south at oglimal tilt
Summer Months
Summer kWh
at optimal it
facing south at optimal it
CEC-AC Rating

Design (‘.‘amac;tlun1
Geographic Carrection?

Dasign Factor®
Incentive Rale

incentive®

Reporl Gensrated on

The CSI-EPBB cal is a tool avs

http://csi-epbb.com/Default.aspx

Broppnss Ltz

95694 92867
Winlars Orange
PG&E

Govemmert/Mon-Frafil

Evergreen Solar ES-180-51

1080 1080

205.2000 205.2000
182.3040 182.3040
SatCon Power Systems Canada Lid -AE-225-60-PV-A
1 1

94,50 % 94.50 %

Minimal Shading Minimal Shading
]

180

22

22 17

256,074 (a)

290,834 (b)

290,834 (c) 305,017 (d)
WMay-October May-Oclober
167,218 (o)

177,852 (f)

177,852 {g) 176,116 {h)
172,277 kW

Systeans greater than or

ogual to 50 kW (CEC-AC

rating) are (naligibte for

EPBB incentives.

94.021%

95.350%

89.849%

$2.38/Watt Eligible Incentive® $2.85/Walt Reference Incentive
$408,278

Please be aware (hat PGAE has received enough non-residential
projects to move inlo Step 5 (once all projects are reviewed and
reserved). The total capacity under review is 17.68 MW am the
Iotal capacity avallsble in Step 4 is 12.29. It is very likely thal your
project will receive funding in Step 5 ($2.30/Wal) for a total
Incentive of $355,223,

1/18/2008 210:31 PM

sisble 1o the public and parlicipants of the CSi program, whose sole purpose is to delermmne

the EPBB Design Faclor and calculale an sppropriate mcenlive leve! hased on § reasonabile w@da!m of performance for en
individual system. The results of the calcwlelor showld not be interpreled as & guarentee of sysiem p Actus! perf

of an insfafied PV system is based on numerous factors, and may differ with the resulls summarized fn the CS{-EPBA calculaior. For
this reason, conlractors, parlicipaling cusfomers, ant other Interesled parlies should only ulifize the calcufator lo determine an
appropriale incenlive when apglying fo the CSI incenlive program. Addilional uses for the calcudater other than its inlended purpose

as sfaled above are nol endorsed or encowaged.

Nates:

1. Deslgn Correclion: This is the ratic of the summer culpw of \he proposed syslem {e} and Ihe summer umi of the swniner opfimal syslem

ai tha proposad location {f}.

]

Geagraphic Correction: This is the ratio of the annual outpul of the summer optimat soulh facing system a1 tha praposed location (c) and the

aanugl oulput of the sommer opimal south facing system al tha reference location (d).

o

o

o Esli o k¥Wh pi

CEC-AC raling i rounded to the vialt
Design faclor ks rounded 1o 6 significant digils
Incendivg is rounded to the dollar

. Design Faclor. This is the product of the Design Corraclion and Gengraphic Correclion.
Eligible Incentive Rate: This & (he proguct of the Design Faclor and the curerd CSI EPBB reference incentive rate {whach depends on the

selacted utiRy and customer hypel
. Incenfive: This is tha total incenfive for the proposed system. Wis the praduct of Iha CEC-AC Hating and the Efigbls Inceniive Rats

As of BAODT, the TSI-EPBE calculamr perfoims rounding as follows:

E-madl CHLCPOR e corewlih quaslions o commenls.
2007 Svediwar: Catileania G Conponrg

1IRINNOR 11:13 AM
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CITY COUNCIL STAFF REPORT

February 5, 2008
TO: Honorable Mayor and Council Members L
j
BY: Cas Ellena - Redevelopment & Econemic Development Director (y)’

Asa Utterback, Ponticello Enterpris
THROUGH: John W. Donlevy Jr., City Managerm

SUBJECT: Receive Informational Update Regarding Phase | of the Downtown
Streetscape Improvement Project

RECOMMENDATION: Staff recommends that the City Council hear an update
regarding Phase | of the Downtown Streetscape Improvement Project.

BACKGROUND: On August 7, 2007, the City approved a Consultant Services
Agreement (the "Agreement”) with Rick Engineering Company (“Design Team”) for
engineering and design services associated with the Downtown Streetscape
Improvement Project (the "Project”). On December 20, 2007, the City hosted a
Downtown Stakeholders Mesting, facilitated by the Design Team in order to obtain input
from Stakeholders regarding Phase | of the Downtown Streetscape Improvement
Project. The Design Team provided a detailed presentation (attached). The
presentation included: background regarding the Downtown Master Plan process; a
discussion of Winters' history, culture, and character; a visual presentation of
streetscape elements; and details regarding two different Concept Alternatives. The
Power Point Presentation is posted on the City's website and is airing on the City
information channel,

The Stakeholders made several comments and expressed broad support for Alternative
2. The Stakeholders comments are listed at the end of the Power Point presentation.
The Design Team has revised Alternative #2 to reflect the preferences and direction
provided at the Stakeholder's Meeting and is proceeding with the design using the
revised Alternative #2 concepts.

The design team is scheduled to take the construction documents up to 90%
completion and then present those documents and the recommended alternatives at a
second stakeholders meeting in April or May. At this time Stakehoiders will be able to
make additional comments. Based on this public review, certain revisions can be made
followed by construction document completion. It is anticipated that the final
construction documents will be completed by June of 2008 with a bid process
commencing immediately following. Staff estimates that construction can commence in
July with completion in the fall of 2008, prior to the holiday season.

FISCAL IMPACT: None by this item, information only.

ATTACHMENTS: - Power Point Presentation from December 20, 2007 Stakeholders Meeting.

100



Stakeholders
Meeting / Workshop

Winters Cbmmunity Development Agency
City of Winters, California

December 20, 2007
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Downtown Master Plan

Consistency with the
Downtown Master Plan
— Public Distribution Draft
January 2006
Bottomley Associates
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Project Area

PROJECT AREA
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Maintain & Celebrate
Historic/
Agricultural History
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« Benches

» Park Tables

» Trash Receptacles
» Lighting

« Bollards

« Bicycle Racks

» Newspaper Racks
¢ Screen Wall & Rail
« Signage

« Paving

» Tree Grates

« Tree Guards
 Plating Palette

« Planters

« Public Art

Urban Design £ Planning

Consistent Streetscape
Elements

P LY ke ' o bt 4

Existing Streetscape Elements
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Maintain Existing
Drainage Patterns

New Alternatives
maintain the
existing overall
drainage pattern

e
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Concept Alternatives

 Alternative 1 — Inspiration

— Southern Pacific Railroad Bridge
«All black metal furnishings; benches, trash,
bollards, tree guards, planters, rails, tree grates, etc.
«Dual-head light fixtures at bulb-outs

+Seat Wall on Main St. Concrete wall with tile cap
and metal rail.

«Concrete pavers in mix of reds & charocoal

Concrete pavers at bulb-outs & crosswalks

« Alternative 2 (Selected)— Inspiration
— Bank of Winters & De Vilbiss Hotel Brick

»Wood slat benches in city standard “classic historical”
design.

+All other furnishings to match the “classic historical”
design.

+City standard light fixtures at bulb-outs
«Clay brick in herringbone pattern mix of reds, tans, & grays

+Clay brick at bulb-outs & center intersection of Main St. &

——— 1 o K . Railroad
2 .; N »Concrete crosswalks
Urban Design & Planning
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Alternative 1 Concept

LEGEND

A LIGHT FIXTURE

B LIGHT ROLLARD

€ ABBEY STREEN 2-WAY CONCEPT

0. CROSSWALK, CONCRLTE PAVERS,
BUET COLOR WITIT CONCRETE BAND

£ CONCRETE PAVERS, BUIF COLOR

. ROTARY PARK PLAZA

G, NOTUSED

11, ANGLE PARKING

I TREX GRATES X

J. SIDEWATK, §'X5 SCORE PATTERN

K. NOTUSED

L. CURE & GUTTIR

M. PLANTER AREA

N SEATWALL

0, DUTDOOR DINING

1 ACCESSIBLE RAMP

Q. TRASH RECEITACLE

R. BIKE RACK

S mmmmtk

1. BENCH

U PUBLICART

Vo EXISTING TREES TO REMAN

W, EXISTING SIDEWALK TO REAVGAIN

CITY OF WINTERS
CONCEPT PLAN ALTERNATIVE 1

CIY OF WINTERS, CA
December 20,2007

REVEAIY IRK

1@9



Alternative 1 Concept

Street & Paving Palette
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Alternative 2 (Selected) Concept

1 ) CITY OF WINTERS
A, LGHTVXTURE CONCEPT PLAN ALTERNATIVE 2
¢ RMLAOADTRELLS / CITY OF WINTERS, CA
D. CONCRETF. CROSSWALK, MNMLM‘ x December 20,2007

WITH BARK GRAY CONCRETE. BAND \(\v/ %
E. BRICK PAVERS, HERRINGRONE PATTERN .
. ROTARY PARK PLAZA @

& NOTUSED l

11 ANGLE PARKING

I TREE GRATES \

A SIEWALK, 5X5 SCORIL PATTERN v i .
K. FLUSH CURB e ™ s
L. CURS & GUTTER SAL AT

AL PLANTER AREA

N. OUITOO0R DINING SCREEN

0. DRIVEWAY RAMP

P ACCESSIBLE RAMP

Q. TRASH RECEPTACLE

R. BIKERACK

8. NEWSPAMER RACK

I RENCH

L RELOCATE EXISTING CLOCK

V. IXISTING TREES TD REMAIN

W EXISTING SHEWALKTO REMAIN
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Alternative 2 (Selected
Concept Case Study

Downtown San Luis Obispo,
| California
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Alternative 2 (Selected) Concept
Street & Paving Palette
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Vertical Control
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Issues to be Resolved

Potential Impacts to basements
Fire Hydrant Locations
Continued coordination with Monticello
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Next Steps

Public Meeting #1 — Public Input
Revise Documents per Comments
00% Construction Documents
Public Meeting #2

Public Review

Revise Documents per Comments
Project Out to Bid
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Stakeholders Meeting Comments

Alternative #2 received broad support. Design team will revise alternative #2 to
address the preferences and direction from the stakeholders meeting.

Stakeholders supported use of proposed wood-slat bench, but only for highly
visible locations on the bulb-out corners and wanted existing metal benches to
be used at other locations.

Stakeholders expressed interest in using the nicer, better quality materials in a
unique fashion.

Stakeholders requested/ supported the addition of service for festoon lighting at
bulb-out corners. Design team will research.

Stakeholders concerned about parking. Design team will minimize loss of
parking with changes and verify parking count is consistent with the master
plan. |

Design team will prepare a probable construction cost estimate for selected
Alternative as modified by the stakeholder meeting input.
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City of Winters
Downtown Streetscape Improvements, Phase 1
Stakeholders Meeting Notes
December 20, 2007

Stakeholders Concerns and Questions with Responses and Answers:

[

Stakeholders asked how many parking spaces would be lost due to the proposed scheme?

The consultant team will provide a parking count and verify that they are consistent with
the City of Winters Downtown Master Plan Jan. 2006.

Is directional signage for local business being proposed as part of this project?
Directional signage was previously discussed in the Downtown Master Plan meetings.

Directional signage was not part of this scope and contract.
There were questions of how the drainage for the mid-block bulb-outs will work.

The consultant stated it will be a "channel” with possibly a grate over the top behind the
landscape areas. Use of underground drainage will be considered.

The existing curb and gutter in some of the areas (o remain does not drain well. Is part of
the scope to repair or replace drainage curb and gutter along Main Street and Railroad?
Can existing sidewalks to remain be "freshened up"?

Most of the problem areas are caused by the gutter next to a tree well "lifting" slightly
which then blocks the drainage upstream due to the very shallow slope of the area. Asa
stated that this was taken out of the scope of our project. He will discuss with consultants
to look at any minor work we could do to "help" some of the problem areas, by extending
Join points slightly in some areas to try and repair some problem areas

It will be part of a future project that city is currently putting in for a grant. The team
stated thal there are things that may be done to clean up sidewalk such as steam
cleaning, but cracks are difficuit to repair on a patch by patch basis.

Is the potential Abbey Street abandonment with the Monticello Project going to happen?
Has the final decision been made on what will happen with it?

The Monticello project along with the potential Abbey Street abandonment will be
brought to the City Council for discussion in the next few weeks, but is only an initial
concept at this point until the Council gives staff the okay to pursue the concept.

There were some stakeholders who recommended against the wood slat benches because
of maintenance issues. Later discussion resulted in suggesting maybe using both types
and using wood in the high traffic areas where vandalism might be minimized such as in
bulb-out areas or mid-block crossing areas.
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Meeting Minutes
December 20, 2007
Page 2 of 3

10.

11.

12:

13.

Stakeholders asked if use of the brick materials in the streets would preclude farm
machinery use of the roads.

The consultant team stated that all paving systems with the vehicular right-away would
be designed to handle heavy machinery and emergency vehicular traffic.

Stakeholders asked if additional electrical outlets could be provided for lighting,
especially at Main and Railroad Street corner. They request a 200amp to provide
electrical service for yearly festivals.

The consultant feam stated that they would review possible sites for the service. The
consultants suggest one possible location may be the new Monticello development at the
corner of Main and Railroad Streets. Another possibility being considered is to provide
a lighting service cabinet at an appropriate location.

Stakeholders want to make sure that landscaping and irrigation are part of the new
proposed landscape.

Landscaping and irrigaiion are in the project, but in the areas where new bulbouts are
being constructed and along the east side of Railroad where the curb, gutter and
sidewalk are being completed shifted and reconstructed. The consultant team stated that
all new plantings are proposed to have automatic irrigations systems. Backflow devices
will need to be located within the planting areas hidden or screened within the public

right-of-way.

Stakeholders asked the possibility of addressing gas service into the café seating area?
The team stated that providing gas service within the public right away maybe a code
issue. They will review with the City to verify. Cost would need to be borne by the
Jronting property owner, if it can be done.

Alternative #2 had the greatest support to proceed to 90% construction documentation.
The color and texture of the materials palette was asked to be revised further.

The consultant team stated that they will bring back for review samples and colors at the
next stakeholders meeting.

Stakeholders asked if it was possible to do the Alternative #2 with concrete pavers?

The consultant team stated that both alternatives can be interchangeable with the brick
or concrete paving materials.

Stakeholders asked if the mid-block crossing could be angled along with the parking to
possibly be a little more efficient use of space and not lose so many parking stalls?

The consultant team stated that they will review the angle of the bulbout configuration to
maximize parking counts while not interfering with pedestrian safety.
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Meeting Minutes
December 20, 2007
Page 3 of 3

14.

15,

16.

17.

Stakeholders asked what is the timing? How much flexibility there will be to change the
design at 90%.

Asa clavified that stakeholder input that is being gathered will provide major direction
Jor the consultant team to implement the improvements and 90% input will provide the
fine-tuming of the aesthetics. At 90%, some adjustments might be made as long as they
are not significant. We will have the aesthetic colors and palterns to finalize with some
examples of benches, bricks and other features available.

Stakeholders asked if there is consideration for signalization at Main and Railroad
Streets?

The consultant team responded that signalization was not considered or studied as part
of this project. In the City's General Plan, a signal is not projected to be required in the
planned future.

How will construction phasing work? What will be done about the effect of the project
on the operation of the downtown businesses?

The consultant leam gave the stakeholders multiple scenarios of construction phasing
and stated that keeping all businesses open during consiruction will be part of the
project. City Manager John Donlevy told the group that it will be a pain and a hassle
during construction, but the end result will be well worth it and he intends to have the
project do the work all at once for speed and just "kmock it out" as quickly as possible.

The City will post presentation on the website.

vs:kimydoc/text/1 5627.0062
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CITY COUNCIL

STAFF REPORT
TO: Honorable Mayor and Council Members
DATE: February 5, 2008
THROUGH: John W. Donlevy, Jr., City Mana\gera«“0
FROM: Nicholas J. Ponticello, City Engineer

SUBJECT: Resolution 2008-04, Adopting a Sewer System Management Plan,
Development Plan, and Schedule per State Water Resources Control
Board Order No. 2006-0003-DWQ.

RECOMMENDATION: Staff recommends that City Council approve the SSMP
Development Plan and Schedule to comply with the Waste Discharge Requirements for
City of Winters Wastewater System.

BACKGROUND: On May 2, 20086, the California State Water Resources Control Board
(SWRCB) adopted Statewide General Waste Discharge Requirements (WDRs), Order
No. 2006-003, for all publicly owned sanitary sewer collection systems.

City of Winters Wastewater System is subject to the requirements of the General
WDRs. The WDRs require that all publicly owned collection systems greater than one
mile in length take all reasonable steps to prevent Sanitary Sewer Overflows (SSOs),
develop a Sewer System Management Plan (SSMP), and comply with reporting

- requirements. -

The Statewide WDR requires that the agency’s governing board approve the SSMP
Development Plan and Schedule at a public meeting. The action City Council takes by
adopting this plan and schedule satisfies this requirement. The SSMP Development
Plan and Schedule identifies the milestone dates for completing each element of the
SSMP and identifies the responsible party of completely the SSMP plan sections. As
the attached table illustrates, this is the first of many task the City Wastewater System
will be undertaking to develop a comprehensive SSMP in compliance with the WDR.

FISCAL IMPACT: There are no financial impacts.

Attachment: (1) Resolution 2008-04
(2) SSMP Development Plan and Schedule for City of Winters
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RESOLUTION NO. 2008-04

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF WINTERS ADOPTING SEWER SYSTEM
MANAGEMENT PLAN, DEVELOPMENT PLAN,
AND SCHEDULE

BE IT RESOLVED AND ORDERED that the City Council of the City of
Winters, the governing agency for the City of Winters Wastewater System,
under the laws of the State of California, hereby approves a Sewer System
Management Plan (SSMP) Development Plan and Schedule, in the form
hereto attached, and authorizes the Public Works Administrator or her
designee to certify approval of the SSMP Development Plan and Schedule
in the California Water Resources Central Board's (SWRCB) electronic
database to comply with the SWRCB Statewide General Waste Discharge
Requirements (WDRs), Order No. 2006-003.

PASSED AND ADOPTED, this 5" day of February, 2608, by the City
Council of the City of Winters by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Woody Fridae, MAYOR

ATTEST:

Nancy G. Mills, City Clerk
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City of Winters

Sewer System Management Plan Development Plan and Schedule

Sections

Description of Activities to Achieve Desired Goals

Implement the Electronic Spill Reporting Program
Develop the SSMP development plan schedule

Required
Completion
Date Status

9/2/2007 Completed
2/2/2008 Completed

b) Require that sewers and connections be properly designed and
constructed;

¢) Ensure access for maintenance, inspection, or repairs of mainline
sewers;

d) Limit the discharge of fats, ¢il, and grease (FOG) and other debris
that may cause blockages, and

e) Enforce any violation of its sewer ordinances.

Section 1- Goals___ Define the goals of the SSMP 5/2/2008 ]
Section 2 - 1) Identify the administrative and maintenance positions for 5/2/2008
{Organization implementations measures in the SSMP program, including tines of
Structure authority by organization chart.
2) Identify the chain of communication for reporting SSOs, from receipt
of a complaint or other information, to RWQCB, SWRCB, County Heaith
Dept, State Office of Emergency Services (OES) etc.
Section 3 - Legal Identify all legal authorities possessed by the City to: 11/2/2009 |
Authority a) Prevent illegal connection to the sewer system;

and Maintenance
Program

Section 4 - Operation Identify procedures in place or to be implemented and the position in the

organization responsible for the following:

a) Providing adequate operation and maintenance of facilities and
eguipment;

b) Maintaining an up-to-date map of the sewer system;

c¢) Maintaining relevant records to establish and prioritize appropriate
SSMP activities and show trends in SSO,

d) Providing preventative activities and tracking work orders;

€) ldentifying and prioritizing system deficiencies and implementing
short and long term rehabilitation actions;

f) Providing training to staff and monitoring contractors activities;

g) Providing equipment and replacement part inventories;

h) Establishing and implementing public education and outreach
program that promotes proper disposal of FOG.

11/2/2009

Section 5 - Design
and Performance
|Provision

Identify procedures for the following:

a) Ensuring that sewer systems are properly designed and constructed
through establishment of design and construction standards for the
systems.

b) Ensuring proper inspection and testing for the installation,
rehabilitation, or repairs of sewer project.

5/2/12010 ]

Section 6 - Overflow
Emergency
Response Plan

Develop or affirm the existence of an overflow response plan that
includes the following:

a) Proper and timely nofification procedures of SSOs to primary
responders;

b) Procedure to ensure timely response and containment of SSOs;
c) Procedures to ensure prompt notification of SSOs to appropriate
authorities;

d) Procedures to ensure that staff and contractors are aware of and
follow the plan and are appropriately trained.

e) Industry accepted response time for different categories of
emergencies.

11/2/2009

Page 1 0or2
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Section 7 - Fats, Oil, Develop new or identify existing FOG controITD_r?gram that includes: 11/2/2008
and Grease Control
a) Legal authority to prohibit discharges to sysiem and measures to
prevent SSOs caused by FOG;
b) Identify sections of the sewer systems subject to grease blockages
and establish cleaning maintenance schedule for each section; and
¢) Source control measures for all sources of FOG discharge to the
= sewer systenls. - — —_—
Section 8 - System  Develop or affirm the existence of a Capital Improvement Plan (CIP) 5/212010
Evaluation and that includesthe following:
Capacity Assurance a) Steps to evaluate portions of the sewer system which are
Plan experiencing or contributing to SSOs caused by hydraulic deficiencies.
b) Short and long term CIP to address identified hydratiic deficiencies
including prioritization, alternative analysis, and schedule. The CIP may
include increases in pipe size, plastic lining of sewers, infiltration/inflow
reduction,and upgrading of pumping systems for redundancy, reliability,
and emergency storage.
Section 9 - Develop or identify existing system to do the following: 5/2/2010 ]
Monitoring, a) Monitor the implementation and where appropriate, measure the
Measurement, and  effectiveness of each element of the SSMP; and
Program b) Update program elements as appropriate, based on monitoring or
Modification performance evaluations.
Section 10 -SSMP  Develop an internal SSMP periodic audit system that focuses on 5/212010
Program Audits evaluating the effectiveness and deficiencies of the SSMP and steps to
correct them.
Section 11 - Develop or identify effective means of communicating with the public 5/2/12010
Communication and stakeholders on the development, implementation, and
Program performance of the SSMP. The communication system shall be open to
public and stakeholders input in the development and implementation of
— the SSMP. _
Complete First Draft Circulate Draft SSMP to management for review and comment.
Complete Final Prepare SSMP incorporating comments where appropriate, from 5/2/2010
SSMP stakeholders and submit to Administration for approval and to the
SWRCB and RWQCB as required and distribute to stakeholders.

Page2or2
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CALHORNIA

COMMUNITY DEVELOPMENT AGENCY
STAFF REPORT
February 5, 2008

TO: Honcrable Chairman and Agency Members

BY: Cas Ellena — Redevelopment & Ecompmic Development Director W/
THROUGH: John W. Donlevy Jr., City Manage

SUBJECT: ;gg:af;) Improvement Application — 111-115 Main Street (APN 003-

RECOMMENDATION: Accept Downtown Fagade Improvement Program Application
from David Lorenzo for 111-115 Main Street (APN 003-201-15) and authorize staff to
issue Notice to Proceed for identified fagade improvements pursuant to the Downtown
Fagade Improvement Program Guidelines.

BACKGROUND: On September 7, 2004, the Community Development Agency (CDA)
approved a Downtown Facade Improvement Program for the purpose of promoting
physical and visual improvements to structures within the Central Business District.

On January 28, 2008, the CDA received a completed Downtown Facade Improvement
program Application from David Lorenzo (“Applicant”) for fagade improvements to the
four storefronts at 111 Main Street (the "Project”). Proposed improvements include:
replacement of doors, windows and walls; new stucco and paint overall; new
streetlights, building illumination and street tree lighting; and new signage. The
Applicant has included with the Application packet, estimated costs, and project
description and Concept Sketch prepared by Design Works (all of which are included in
the City Council packet).

On December 18, 2007, the CDA entered into an agreement with Pacific Municipal
Consultants (PMC) to prepare a Form Based Code for the Downtown Master Plan Area
in order to control the look and type of buildings, streets, landscaping and building
details to create and maintain an interesting attractive and livable downtown. Mark
Brodeur of PMC (the “Consultant”) performed a review of the Project as far as it relates
to Form Based Code concepts. The Consuitant’s review was favorable with two
suggestions: 1) no illuminated or backlit signage on awnings and restricting awning
signage to the valence flap ; and 2) all stucco is to be commercial hand trowel finish;
both of these suggestions have been incorporated into the Project. (Consultant memo
regarding Project is included in the City Council's packet).

On January 22, 2008, the Piannhing Commission conducted a public hearing regarding
the Project and approved the design review application as proposed.
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Also attached for the Council’'s information are the Downtown Fagade Improvement
Program Guidelines, Map of Fagade Improvement Area, Location Map of Project, and a
signed Downtown Fagade Improvement program Agreement.

DISCUSSION: The Project meets the CDA Downtown Fagade Improvement Program
Guidelines and as proposed would make a substantial visible improvement to the
appearance of the storefronts and to the downtown area.

FISCAL IMPACT: Estimated costs for the total Project are One-Hundred-Twenty-Two-
Thousand, Eight-Hundred Dollars ($122,800.00). The Project is proposed to incorporate four
storefronts on a non-historic structure. The Project would incorporate paint plus other exterior
improvements and is therefore, according to the Guidelines, eligible for a reimbursement of up
to 50% of the total costs but not to exceed $2,500 per storefront, or $10,000.

ATTACHMENTS:
- Application including Estimated Costs
- Project Description
- Concept Sketch
- Downtown Fagade Improvement Program Guidelines
- Downtown Fagade Improvement Program Agreement (signed by Applicant)
- Map of Fagcade Improvement Area
- Map of Project Location
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3 Jan cuua 11 conn

81-22-68 89:32 FROM-City of Winters

538-795-4935 T-131 P8@2/882 F-925

AR Winters Community Redevelopment Agency
Downtown Facade Improvemant Program

APPLICATION

Project Location
Ad&’un o::l"t;pmy to be Improved: // / e f"L

Assessor Parcel Number(s):_ OO 3— /- /5/

Name of Business(es) in Projecy:_ C&/ v 5 —Tjeme %M_M_Wf&,w

Aar LhoseRJE ]l FRaAa Pl

Y eI TAl. et ML/ #l JoreyTes

Address: /

g"a-nL Lot W

Phone: 4 3> 5~ 3214

Do you; x Own

If Jeased, date of lease expiration:

Rent (month to month)

Lease the subject propanty?

Name of Property Owner__ L5, TNE

i Ll T Phone 4 32 ZE5— ZM

3. Business or Services Offered on site

'\

Total Building Square Footage: M Leased Squere Pmm;a:mf' Building Fsontage:

4, Description of proposed Improvements;

Please include the ﬁ!lbwim. if applicable: a) rendering or sketch of proposed improvements;
b) architectural plans; c) sign plans; d) awning design; ¢) color and matarials samples for painr,

awning, signs, etc

5. Estimated Costs mnd Timing: Estimared Cosr

A. Water Clean Exterios § Feeg 02 Q :9;%

B. Exterior Paint Wk O

C. Sign Removal 3 .él

D. New Signage $ 5,000

E. Awnings $ JooogT D) 000

F. Window Replacements /ges7$ S 24 00 & 4 J,ﬁﬁ&‘

G. Extorior Lighting

H. Facade Restoration s (95,000

I. Aschitectura¥Design Fees $ acw 3,000

1. Other Proposed Improvements 3 f) ? o0

K. Building Permiv/Planning Fees S e =
TOTAL ESTIMATED COST i 3?} \00:00

Estimated Days/Months for Complerion,

Signed:

c,tQ ,‘é r\—;‘f el
Propesty O 3) Signature(s)

Dalte:

Signed;

Applieanlts; 3%!1!110{5)

Dato: - L
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DESIGNWORKS
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November 16, 2007

Atin: Cas Ellena
Redevelopment Director
City of Winters,

318 First Street,

Winters, CA 95694

Re, Lorenzo's Fagade Information

Material Call Outs;
Storefronts; Front Doors, % Glass Wood Doors, w/ Commercial Grade Hardware.
Windows, Clad Wood Windows.
Panel Work & Trim; Exterior Grade MDF and/or Redwood, painted.
Walls; Existing walls to be removed where storefronts occur.
Remaining portions to be applied with new stucco and painted.

Colors; Color selection represented by Historic Ace Paint Color Chart or similar.
Field Colors; Hues in Golden Wheat Yellows, Sage Greens and Ochre Red Browns.
Trim Colors; Complimentary Accents to Primary Field Colors used sparingly.

illumination;

Street Lights; Historic Street Lamps to match the city standard with similar lamps.
(6) New units placed per site plan.

Street Trees; Small Bulb Strings (Christmas Lights) to match the city standard.

_ Located per plan.

Building Illumination; .
Entrances; Recessed non-visible fixtures in entrance alcoves.
Cornice Lines; may be lit on occasion w/ small bulb strings
similar to the Opera House.

Signage; ;
All business signage will be applied under separate permits Signs are to be historic in style and lit
with external lamps. Internally lit plastic type signs will not be permitted.

Eric Doud M. Arch.

Architecture + Site Planing

15 Main Street, Winters, CA 95694
530.795.3506 Ph /530.795.1119 Fax
eldoud@don. davis.ca.us emall
waww.ericdoudarchitect.com
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Wivze,
CALIRORIAA Winters Community Redevelopment Agency
Downtown Fagade improvement Program
GUIDELINES

The Downtown Fagade Improvement Program is intended to stimulate building improvements
and enhance the physical appearance and economic vitality of historic downtown Winters. The
program is designed to promote joint public/private investment to complement ongoing
revitalization efforts.

Program Goals
= To make positive, high-impact visual improvements to commercial building facades,

providing an overall enhanced image for downtown Winters, thereby attracting local
residents and visitors to shop, dine and do business in Downtown.

» To encourage historic building fagade restoration.

* To provide an incentive for owners of properties with multiple storefronts to undertake a
high-quality project incorporating ail storefronts.

Eligible Properties ,
Buildings within the Fagade Improvement Area (map attached), which are used for commercial,

retail, office, and/or mixed-use purposes, are eligible to participate in the program.

Eligible Participants

Any property owner or tenant in good standing with the written approval of the property owner
may apply. Existing businesses must have a current City of Winters Business License.
Applications for participation in the Downtown Fagade Improvement Program must be approved
by the Agency prior to the commencement of improvements.

Minimum Guidelines
= To be accepted into the Downtown Fagade Improvement Program, projects must make a
substantial visible improvement to the appearance of the storefront, at the discretion of
Agency staff. '

= Refroactive applications will not be accepted. Applicants must consult with Agency staff
before work begins to define a project scope and select colors, materials, etc.

= For historically significant properties, program funds shall be made available only to
projects that enhance and are sensitive to the historic nature of the fagade.

= For properties with multiple storefronts, it is recommended that the facade treatment
provide a cohesive theme while also allowing for some distinctive design elements to the
various businesses, such as signage, exposing transom windows, lighting, flower boxes,
murals, etc., to provide better street visibility and promote economic development
downtown.

Page 1 of 3
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Application Prioritization
Funding is limited, and project applications will be prioritized on a first-come, first-served basis.

Rebate Amounts

The Downtown Fagade Improvement Program provides reimbursement for exterior
improvements in the form of a rebate. Rebate amounts vary, as illustrated on the chart below.

Storefront Type Project Description % Reimbursement Max. Reimbursement
Non-historic Paint only 25% $1,500 per storefront
Historic or non-historic | Performs only one 25% $1,500 per storefront

improvement such as;
lighting and awnings
Non-historic Paint plus other exterior | 50% $2,500 per storefront
improvements ;
Histaoric Paint only 50% . $3,500 per storefront
Histeric Paint plus other exterior | 50% $5,000 per storefront
improvements

Historic is defined as those properties identified in the City's historic inventory list.

Properties with Multiple Storefronts or Facades
In addition to the categories above, staff has the ability to negotiate higher rebate amounts for

properties with multiple storefronts, provided the project meets quality standards and improves
all the storefronts simultaneously. These projects will be evaluated and negotiated on a case-by-
case basis. The maximum allowable rebate is $20,000,

For corner buildings fronting more than one street, improvements must be made to each frontage
if determined necessary by staff. Corner buildings generally have two facades and therefore are
eligible for higher rebates. '

Eligible Improvements
Eligible improvements must be permanent in nature as determined exclusively by the

Redevelopment Agency. All improvements must be consistent with the City of Winters General
Plan, Zening Ordinance, Building Regulations, and other applicable laws. Eligible
improvements include:

Removal of old signs, awnings and other exterior clutter
Exterior cleaning and/or painting

Facade restoration

Exterior lighting

New window treatments, signage and awnings

Planters

Other exterior storefront improvements

Page 2 of 3
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Facade Maintenance Easement
Once the work is completed, the Agency will record a five-year fagade maintenance easement on

the property. If the applicant does not maintain the improvements that were funded through the
program, the Agency has the authority to record a lien on the property to recover the Agency’s
cost. A sample of the easement is attached to these guidelines,

Application Process
Program Application and Agreement forms are available from the Winters Community

Redevelopment Agency, 318 First Street, telephone (530) 795-4910 x118. The application
process is as follows:

1. After reviewing the Program Guidelines, the applicant will meet with Agency staff to discuss
desired work to be undertaken. If proposed work is within Program Guidelines as
determined exclusively by Agency staff, a completed Application is submitted to the
Agency. Written bids, sketches, color samples and material samples should be included.

2. The applicant is responsible for submitting plans and specifications to the City of Winters
and obtaining all required planning and building permits, and any other applicable approvals,
with the assistance of Agency staff.

3. Upon approval, the Agency will send a “Notice to Proceed” to the applicant. The applicant
may proceed with the fagade improvements pursuant to the approved design and issued
permits.  All payments for the work should be made by the applicant supported by clearly
defined invoices outlining eligible work. Work shall commence within 90 days of the
approval date of the building permit. Extensions may be granted at the discretion of Agency
staff.

4. Agency staff will monitor the ongoing progress during construction to ensure that the work is
performed according to the approved application and plans. No changes to work shall be
made without the written consent of both the applicant and the Agency.

5. Once the work is completed, the Agency will record a facade maintenance easement, good
for five years, on the subject property.

6. Reimbursement claims for all eligible expenses must be submitted with the following
supporting documents:

* A completed Rebate Claim for, supplied by the Agency
* Any applicable planning and building permits
o Canceled checks and paid invoices/receipts for eligible work

After final approval of the improvements, the rebate reimbursement will be processed.
Allow 30 days for receipt of the rebate check.

7. After the work is completed, applicant shall display a sign (provided by the Agency)
indicating participation in the Downtown Fagade Improvement Program. The sign shall be
displayed either on the exterior or in the front window of the building for a period of 30 days.

Attachments: Map of Facade Improvement Area; Agreement,; Application; Rebate Claim Form;
and Sample Facade Maintenance Easement
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I I CArIImNI Winters Community Redevelopmeant Agency
Downtown Fagade Improvement Program

AGREEMENT

Tms AGREEMENT made and entered into this .7 / day of _J</ 2005, by end
n the Win Cmnmnity Agency, hercinafter referred to as “Agency” end
_Loreite ffgnrd Leres77E | hereinefier referred to as “Applicant.”

The Applicant and the Agency certify and agree to the terms and conditions as set forth below:

The Applicant is the owner of or tcnant in good standing of a certain property located at
// /- maorS in the City of Winters, California, hereinafier
roferred 10 as “Property,” lying within an arca where the Agency is conducting & Downtown
Fagade Improvement Program as described In the Program Guidelines, a copy of which has been
provided to the Applicant. A tenant must have the property owner's permission as authorized in
the signature block below fo undertake the proposed improvements.

2. The Property s used for commercial, retail, office, and/or mixed-use purposes and
Applicant's proposed improvements 10 the Property listed in the Fagade Improvement Program
Application are cligible Improvements as described in the Program Guidelines.

3. All improvements to be undertaken wilt be consistent with all applicable Zoning and
Building Codes.

4, Only the work that is agreed 10 by the Agency and the applicant, which will be outlined
in a formal written notice 1o proceed to be provided 1o the applicant by the Agency upon
application approval, will be cligible for reimbursement. Any changes to the project that are not
approved by the Agency in writing will not be eligible for reimbursement. Any work thatis -
begun by the applicant prior to receiving & written notice to proceed from the Agency will not be
eligible for reimbursement.

5. The Agency will rebate a portion of the cost of eligible fagade improvements as
described in the Program Guidelines. Reimbursement claims for all eligible expenses for
completed improvements must be accompanied by the following support documents: applicable
planning and building permits, canceled checks and paid invoices/recelpts for eligible work.

6. Upon completion of the work, the property owner understands and agrees thet the
Agency shall record a fagade maintenance casement on the property at no expense to applicant
or property owner. The maintenance casement shall remain in effect for five years from the date
of recording. A sample of the easement [s provided with the Program Guidelines. The form of
Fagade Maintenance Easement is aniached heyeto as Exhibit A and incorporated herein by
reference

7. After the work has been completed, Applicant shall display a sign (provided by the

Agency) indicating participation in the Downtown Fagade Improvement Program. The sign shall
be displayed cither on the exterior or in the front window of the building for a period of thirty

(30) days.

Page | of 2
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8. Applicant agrees to allow the Agency and the City of Winters or its agents access to
buildings and improvements, when convenient for all parties, for inspection of the Downtown
Fagade Improvement Program work.

9. In accordance with the tenms of this Agreement, The Applicant shall hire all personnel
and pay for all labor, materials, tools, iransportation, services, City business license, licenses and
permits necessary to perform or cause to have performed, all work as specified in the
Application. Applicant is aware of Labor Code Section 3700, which requires workers
compensetion insurance or self insurance for employees.

16.  Upon the signing of this Agreement, the Applicant shall have a period of ninety (90) days
in which to take out a building permit, Work shall commence within sixty (60) days of the
approval date of the building permit. Extensions, if warranted, may be granted at the discretion
of the Agency. No change to work without the written consent of both the Agency and
Applicant will be permined.

11.  The Applicant shall give all required notices and comply with all applicable laws,
ordinances, and codes and shall, at their expense, secure and pay all said fees and charges for the
performance of the werk.

12.  Applicant understands and agrees that the Agency, and the City of Winters, their officers,
agents, and employees shall have no responsibility or liability of any faliure or inadequacy of
performance or defective workmanship or materials in regard to the agroed-upon improvements.
Applicant sha!l indemnify, release, defend and hold Agency, City, their officers, employees and
agonts harmless from all claims, losses, liabilities, damages, suits, actions or proceedings by any
person including Applicants , its employees and agency from personal injury, death or property
damage from any ceuse whatsosver in whole or in part arising out of this Agreement or the
activitics completed horeunder by this indemnification shall not include the sole negligence or
wilful misconduct of Agency, City, their officers, employees or agents.

13.  This Agreement incorporates the following documents as fully & part of this Agreement
as if heroin repeated: a) Downtown Fagade Improvement Program Application; and b)
Downtown Fagade Improvements Program Guidelines.

Executed this day of , 200
Winters Community Rcdcchncnt Agency

Executive Director

L. Jerrree il

Property Owner Applicant

) Levezo b O
Praperty Owner Applicant
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COMMUNITY DEVELOPMENT AGENCY
STAFF REPORT
February 5, 2008

TO: Honorable Chairman and Agency Members

BY: Cas Ellena — Redevelopment & Ecgnomic Development Director QP)/
THROUGH: John W. Donlevy Jr., City Managef 7rf

SUBJECT: Facade Improvement Application — 200, 202, 204, 206, and 208

Railroad Avenue and 3 Russell Street (APN 003-203-12)

RECOMMENDATION: Accept Downtown Facade improvement Program Application
from OTEL LLC, for 200, 202, 204, 208, and 208 Railroad Avenue and 3 Russell Street
(APN 003-203-12) and authorize staff to issue Notice to Proceed for identified facade
improvements pursuant to the Downtown Fagade Improvement Program Guidelines.

BACKGROUND: On September 7, 2004, the Community Development Agency (CDA)
approved a Downtown Facade Improvement Program for the purpose of promoting
physical and visual improvements to structures within the Centrai Business District.

On December 7, 2007, the CDA received a Downtown Fagade Improvement program
Application from OTEL, LLC (“Applicant”) for fagade improvements to the five
storefronts along Railroad Avenue at 200, 202, 204, 206, and 208 Railroad Avenue and
the one storefront at 3 Russell Street (the “Project”). Proposed improvements include:
remove exterior clutter; replace exterior light fixtures; replace exterior storefront doors;
clean and replant the planter areas; replace existing “Depot” signs with new, more
aesthetically pleasing signs; apply a hand trowel multi-color plaster finish over the
existing wood siding, and enhance the architectural -detail of the facade by applying a
foam cornice along the front of the building; and replace existing awnings with a
combination of metal awnings and metal hanging trellises, The Applicant has included
with the Application packet, estimated costs, and project description and schematic
generations (all of which are included in the City Council packet).

On December 18, 2007, the CDA entered into an agreement with Pacific Municipal
Consultants (PMC) to prepare a Form Based Code for the Downtown Master Plan Area
in order to control the look and type of buildings, streets, landscaping and building
details to create and maintain an interesting attractive and livable downtown. Mark
Brodeur of PMC (the “Consultant”) performed a review of the Project as far as it relates
to Form Based Code concepts. The Consultant reported that the Project will improve
the overall appearance of the Depot building but recommend the Applicant break up the
“mono-brow” awning to articulate the individual storefronts. On January 25" the
Applicant submitted revised conceptual designs schematics (enclosed) which provided
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for the recommended articulation. The Consultant reviewed the revised concepts and
gave a very favorable response.

The Planning Commission will be conducting a public hearing and performing a design
review of the Project at its February 12", Planning Commission meeting.

Also attached for the Council's information are the Downtown Fagade Improvement
Program Guidelines, Map of Facade Improvement Area, Location Map of Project, and a
signed Downtown Fagade Improvement program Agreement.

DISCUSSION: The Project meets the CDA Downtown Fagade Improvement Program
Guidelines and as proposed would make a substantial visible improvement to the
appearance of the storefronts and to the downtown area.

FISCAL IMPACT: Estimated cosis for the total Project are Seventy-Nine Thousand
Four Hundred-Eighteen Dollars ($79,418). The Project is proposed to incorporate a
total of six storefronts on a non-historic structure (five along Railroad Avenue and one
along Russell Street). Additionally, the Project includes two corner facades, wrapping
around to both Russell Street on the south and around to alley on the north. According
to the Guidelines, “For corner buildings fronting more than one street, improvements
must be made to each frontage...Corner buildings generally have two facades and
therefore are eligible for higher rebates.” Since the Applicant is willing to improve the
Russell Street frontage as well as the Alley way frontage, thereby adding two additional
facades to the Project, staff recommends the Project be eligible for a total of eight
facades (six storefronts and two side facades). The Project would incorporate paint plus
other exterior improvements and is therefore, according to the Guidelines, eligible for a
reimbursement of up to 50% of the total costs but not to exceed $2,500 per storefront,
or $20,000 for the eight facades.

ATTACHMENTS:
- Application including Estimated Costs
- Project Description
- Concept Schematics
- Downtown Facgade Improvement Program Guidelines
- Downtown Facgade Improvement Program Agreement (signed by Applicant)
- Map of Fagade Improvement Area
- Map of Project Location
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sl Winters Community Redevelopment Agency
Downtown Facade Improvement Program
APPLICATION

1. Project Location
Addmgorﬁ-ﬁpeny to be lmpro‘lfet]' 200,202,204,206,208 Railroad Ave, & 3 Russell St.

Assessor Parcel Number(s): 003-203-12 o
Name of Business(es) in Project: Valley Floorg, Irish Pub, JCBK, Chuey's, Black BoX

2. Applicant Information
Name. OTEL LLC

Addross: 102 Wolfskill Street Winters,CA 95694
Phone: (530) 795-3816 '

Do you: _ X Own Rent (month to month) Lease the subject property?

if leased, date of lease expiration: )

Name of Property Owner ~ Phone ___
3. Business or Services Offered on site

Valley Floorg, Irish Pub, JCBK, Chuy's, Black“Box
Total Building Square Footage: 9100  Leased Square Footage: 8782 Building Frontage: 220

4. Description of propesed Improvements; Facade

Please include the following, if applicable: a) rendering or sketch of proposed improvemenis;
b) architectural plaus; c) sign plans; d) awning design; e) color and materials samples for paint,
awning, signs, efe.

3. Esttmated Costs and Timing: Bstimated Cost
A. Water Clean Exterior 58
B. Ixterior Paint $ 6,500
C. Sign Removal
D. New Signage $ 1, E_UE
F. Window Replacements $
G. Exterior Lighting $ 3,000
H. Facade Restoration $_ 23,928
I.  Architectural/Design Fees 3
). Other Proposed Improvements $ 22,690
K. Building Permit/Planning Fees $ 1,800
TOTAL ESTIMATED COST S 79,418
Bstimated Days/Months for Completion. 9 weeks
Slgnell.-fl ; e — Signed:
> A G e
perty Owner(s) Signature(s) Applicant(s) Signature(s)
Date: 12-17-07 Date:
RECEIVED
OEC 18 2007

CITY OF Wﬂﬁs

147



Dec 18 07 12:00p

p.1

Tim Senior Construction Estimate
License# 764494 Date Estimate #
2445 Mainsail Ct. 12/18/2007 142

Fairfield Ca, 94534
(707)399-9682
Name / Address

Joesph Ogando

The Depat Building

200 Block Railroad Ave.

Proi
ftem Descripfion Qty Raie Total

Carpentry Labor (... | Tim Senior Construction propases fo fumish alf labor and 53.690.00 53,690.00
construction material for the facads renovation of the
Depot Building in downtown Fairfield. This will include
all new entry door units for every tenant. Ail new frim
imside and oul as well as paint and painting of all exterior
trim. All new metal awnings acrass front and south side
of building will also be provided, paint included. All
exterior light fixtures will be replaced and all necessary
rewiring to be included. Cleanup of all abandoned
conduits will be included. Atnorth side of brilding old
metal siding will be removed and be replaced with
piywood and three coat stucco sysiem. Front and south
side of building will be redene with same stucco
application. All necessary motal flashing will be
included. Al the rear of the building onc coat of primer
and two coats of finish paint wifl be applied. Al)
construction debris will be cleansed up and hauled away
at the end of cvery work day.

ADA Requirements | The estimated toward Handicap improvements is 0.00 0.00
opproximately $ 16,900.0D

[t will be a pleasure working wilh you!

Total $53,690.00

RECEIVED
sy e D B P

CITY OF WINTERS
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i(enyon Plastering, Inc. Lath - Stucco

PROPOSAL AND CONTRACT
November 15, 2007
TO: KOConst. ATTN: Karen Ogandn
RE: STUCCO PROPOSAUCbNTRACT ~ FOR: Clennup b\llllding

This proposal includes the appllcation of the LATH & STUCCO, exterior only with a Pramier Limestone
FINISH. THREE COAT system over double 60 minute paper with 17 gauge welded wire. Color Is
INCLUDED, Stuceo debris removal is INCLUDED. SCRATCH AND BROWN couts 10 be applied using
PREMIUM CEMENT, Finish coat to be Premier Limestone FINISH, Tncludes cautking sround
penotrations, prep work, SCAFFOLD and cloan~up. Bid does not includo any roof sheet metal, BID
SUBMITTED BASED ON job walk with Karen, Joe, Cols, and Raul. BID DOES INCLUDE FOAM
TRIM AS SHOWN. BID DOES NOT INCLUDE METAL LATH CEILINGS WITH CONTINUOIS
VEN'T AS NONE 1S SHOWN. KENYON PLASTERING CANNOT BE HELD RESPONSIBLE FOR
ANY CRACKING DO TO ACTS OF GOD LE. EARTH QUAKES,

DRAW SCHEDULE TO BE LATH COMPLETE...40% - BROWN COMPLETE... 40%
PINIS!! COMPLETE. ...20% -

PLAN AMOUNT
Building §23928.00

: "By signing below, 1 give authorization to Kenybn Plastering, Inc. to begln work
on the above ¢ited project. and afflrm my intention to enter into & subcontract agrasment sccording to the
terms detanifud above, :

Signed: - . ' : " Date:

Sincerely, Jnhn A, Alien ' KENYON PLASTERING INC.

384 BELLEVUE AVENUE, BANTA ROSA, CALIFORNIA 95407
PHONE: (707) §26.1008 « FAX: (707) 528-2844

RECEIVED
L2018 2007

v 73 WINTERS
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c 102 Wolfskill Street
OTEL, LL Winlrs, CA 96696

January 28, 2008

318 First Street
Winters, CA 95694

To Whom it May Concemn:

We would like to commend the City on its forward thinking and strategic plan to attract local residents
and visitors alike to shop, dine, and conduct business in the Downtown area. By utilizing the Downtown
Facade Improvement Plan we are confident that your goals will be met.

The geal of enhancing the image of Winters by adding positive visual improvements to the commercial
building’s facade will ultimately draw in visitors, increasing the client base of our local businesses. Cur
design aspects accentuate these desired attributes while providing a fresh, clean look to Railroad
Avenue. With the proposed improvements we aim to create a “destination” within the Downtown area.
The benefits of these improvements will not be limited solely to the building that has been improved;
they will contribute to the greater good of the community.

The "Depot” building, (located at the 200 block of Railroad Ave.), is a prime candidate for implementing
the eligible improvements outlined in the Downtown Facade Improvement Plan. Presently the building
is lacking visual appeal and is in need of a facade upgrade.
The Facade Improvement Plan for the "Depot" building includes the following requests:
« Removal of exterior clutter
+ Replace exterior light fixtures
+ Replace exterior storefront doors
+ Clean and replant the planter areas
« Replace existing "Depot’ signs with new, more aesthetically pleasing "Depot” signs
« Apply a hand trowel multi-color plaster finish over the existing wood siding, and
enhance the architectural detail of the facade by applying a foam cornice along the
front of the building

* Replace existing awnings with a combination of metal awnings and metal hanging
trellises

The plan shows a cohesive exterior theme while simultaneously allowing each entity to distinguish
themselves thru personalized design elements such as signage, alternating awning effects and varying
color tones applied to the exteriar of the building. By improving the aesthetic appeal of the building, we
plan to promote higher foot traffic and increase economic growth to the Downtown area. We look
forward to contributing to the success of our local businesses and improving the image of Winters.
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Awning. Wood Trim, Doors and Signs
Dutch Boy Dimensions

DC398 Keoki Coffee

MEOT Amber Glass

of equivalent

Decorative Corbel and Tall Sections of Building
Senergy -
3070 Brunet

or equivalent

Premior Exterior Stuceo Colors
Meacha 202
oF equivalent

Premier Exterior Stucco Colors
San Refugio 474 '
or eguivalent
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Wivze
CALIFORNIA Winters Community Redevelopment Agency
Downtown Facade Improvement Program
GUIDELINES

The Downtown Fagade Improvement Program is intended to stimulate building improvements
and enhance the physical appearance and economic vitality of historic downtown Winters. The
program is designed to promote joint public/private investment to complement ongoing
revitalization efforts.

Program Goals
» To make positive, high-impact visual improvements to commercial building facades,

providing an overall enhanced image for downtown Winters, thereby attracting local
residents and visitors to shop, dine and do business in Downtown.

= To encourage historic building facade restoration.

= To provide an incentive for owners of properties with multiple storefronts to undertake a
high-quality project incorporating all storefronts.

Eligible Properties
Buildings within the Fagade Improvement Area (map attached), which are used for commercial,

retail, office, and/or mixed-use purposes, are eligible to participate in the program.

Eligible Participants
Any property owner or tenant in good standing with the written approval of the property owner

may apply. Existing businesses must have a current City of Winters Business License.
Applications for participation in the Downtown Fagade Improvement Program must be approved
by the Agency prior to the commencement of improvements.

Minimum Guidelines
= To be accepted into the Downtown Fagade Improvement Program, projects must make a
substantial visible improvement to the appearance of the storefront, at the discretion of
Agency staff.

= Retroactive applications will not be accepted. Applicants must consult with Agency staff
before work begins to define a project scope and select colors, materials, etc.

= For historically significant properties, program funds shall be made available only fo
projects that enhance and are sensitive to the historic nature of the fagade.

= For properties with multiple storefronts, it is recommended that the fagade treatment
provide a cohesive theme while also allowing for some distinctive design elements to the
various businesses, such as signage, exposing transom windows, lighting, flower boxes,
murals, efc., to provide better street visibility and promote economic development
downtown.

Page 1 of 3
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Application Prioritization
Funding is limited, and project applications will be prioritized on a first-come, first-served basis.

Rebate Amounts
The Downtown Fagade Improvement Program provides reimbursement for exterior
improvements in the form of a rebate. Rebate amounts vary, as illustrated on the chart below.

Storefront Type Project Description % Reimbursement Max. Reimbursement
Non-historic Paint only 25% $1,500 per storefront
Historic or non-historic Performs only one 25% $1,500 per storefront

improvement such as;
lighting and awnings
Non-historic Paint plus other exterior | 50% $2,500 per storefront
improvements :
Historic Paint only 50% $3,500 per storefront
Historic Paint plus other exterior | 50% $5,000 per storefront
improvements |
Historic is defined as those properties identified in the City’s historic inventory list,

Properties with Multiple Storefronts or Facades
In addition to the categories above, staff has the ability to negotiate higher rebate amounts for

properties with multiple storefronts, provided the project meets quality standards and improves
all the storefronts simultaneously. These projects will be evaluated and negotiated on a case-by-
case basis. The maximum allowable rebate is $20,000.

For corner buildings fronting more than one street, improvements must be made to each frontage
if determined necessary by staff. Corner buildings generally have two facades and therefore are
cligible for higher rebates.

Eligibie Improvements
Eligible improvements must be permanent in nature as determined exclusively by the

Redevelopment Agency. All improvements must be consistent with the City of Winters General
Plan, Zoning Ordinance, Building Regulations, and other applicable laws. Eligible
improvements include:

Removal of old signs, awnings and other exterior clutter
Exterior cleaning and/or painting

Facade restoration

Exterior lighting

New window treatments, signage and awnings

Planters

Other exterior storefront improvements

e & & 9 & * @
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Facade Maintenance Easement
Once the work is completed, the Agency will record a five-year fagade maintenance easement on

the property. If the applicant does not maintain the improvements that were funded through the
program, the Agency has the authority to record a lien on the property to recover the Agency’s
cost. A sample of the easement is attached to these guidelines.

Application Process
Program Application and Agreement forms are available from the Winters Community

Redevelopment Agency, 318 First Street, telephone (530) 795-4910 x118. The application
process is as follows:

i

After reviewing the Program Guidelines, the applicant will meet with Agency staff to discuss
desired work to be undertaken. If proposed work is within Program Guidelines as
determined exclusively by Agency staff, a completed Application is submitted to the
Agency. Written bids, sketches, color samples and material samples should be included.

The applicant is responsible for submitting plans and specifications to the City of Winters
and obtaining all required planning and building permits, and any other applicable approvals,
with the assistance of Agency staff. '

Upon approval, the Agency will send a “Notice to Proceed” to the applicant. The applicant
may proceed with the fagade improvements pursuant to the approved design and issued
permits.  All payments for the work should be made by the applicant supported by clearly
defined invoices outlining eligible work. Work shall commence within 90 days of the
approval date of the building permit. Extensions may be granted at the discretion of Agency
staff.

Agency staff will monitor the ongoing progress during construction to ensure that the work is
performed according to the approved application and plans. No changes to work shall be
made without the written consent of both the applicant and the Agency.

Once the work is completed, the Agency will record a facade maintenance easement, good
for five years, on the subject property.

Reimbursement claims for all eligible expenses must be submitted with the following
supporting documents:

e A completed Rebate Claim for, supplied by the Agency
s Any applicable planning and building permits
e Canceled checks and paid invoices/receipts for eligible work

Afler final approval of the improvements, the rebate reimbursement will be processed.
Allow 30 days for receipt of the rebate check.

After the work is completed, applicant shall display a sign (provided by the Agency)
indicating participation in the Downtown Fagade Improvement Program. The sign shall be
displayed either on the exterior or in the front window of the building for a period of 30 days.

Attachments: Map of Fagade Improvement Area; Agreement; Application; Rebate Claim Form;

and Sample Facade Maintenance Easement

Page 3 of 3
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WinzERS
GRS Winters Community Redevelopment Agency
Downtown Fagade Improvement Program
AGREEMENT

THIS AGREEMENT made and entered into this 2 _day of o, 200 3, by and

be: the Winters Community Agency, hereinafter referred to as “Agency” and
om&fg"‘, , 78, LLC hereinafter referred to as “Applicant.”

The Ap, t and the Agency certify and agree to the terms and conditions as set forth below:

1. The Applicant is the owner of or tenant in good standing of a certain property located at

uss&Llin the City of Winters, California, hereinafter
referred to as “Property,” lying within an area where the Agency is conducting a Downtown
Fagade Improvement Program as described in the Program Guidelines, a copy of which has been
provided to the Applicant. A tenant must have the property owner’s permission as authorized in
the signature block below to undertake the proposed improvements.

2. The Property is used for commercial, retail, office, and/or mixed-use purposes and
Applicant’s proposed improvements to the Property listed in the Fagade Improvement Program
Application are eligible improvements as described in the Program Guidelines.

3. All improvements to be undertaken will be consistent with all applicable Zoning and
Building Codes.

4, Only the work that is agreed to by the Agency and the applicant, which will be outlined
in a formal written notice to proceed to be provided to the applicant by the Agency upon
application approval, will be eligible for reimbursement. Any changes to the project that are not
approved by the Agency in writing will not be eligible for reimbursement. Any work that is
begun by the applicant prior to receiving a written notice to proceed from the Agency will not be
eligible for reimbursement.

5. The Agency will rebate a portion of the cost of eligible fagade improvements as
described in the Program Guidelines. Reimbursement claims for all eligible expenses for
completed improvements must be accompanied by the following support documents: applicable
planning and building permits, canceled checks and paid invoices/receipts for eligible work.

6. Upon completion of the work, the property owner understands and agrees that the
Agency shall record a fagade maintenance easement on the property at no expense to applicant
or property owner. The maintenance easement shall remain in effect for five years from the date
of recording. A sample of the easement is provided with the Program Guidelines. The form of
Fagade Maintenance Easement is attached hereto as Exhibit A and incorporated herein by
reference

5 After the work has been completed, Applicant shall display a sign (provided by the
Agency) indicating participation in the Downtown Fagade Improvement Program. The sign shall
be displayed either on the exterior or in the front window of the building for a period of thirty

(30) days.

Page 1 of 2
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8. Applicant agrees to allow the Agency and the City of Winters or its agents access to
buildings and improvements, when convenient for all parties, for inspection of the Downtown
Facade Improvement Program work.

9. In accordance with the terms of this Agreement, The Applicant shall hire all personnel

- and pay for all labor, materials, tools, transportation, services, City business license, licenses and
permits necessary to perform or cause to have performed, all work as specified in the
Application. Applicant is aware of Labor Code Section 3700, which requires workers
compensation insurance or self insurance for employees.

10.  Upon the signing of this Agreement, the Applicant shall have a period of ninety (90) days
in which to take out a building permit. Work shall commence within sixty (60) days of the
approval date of the building permit. Extensions, if warranted, may be granted at the discretion
of the Agency. No change to work without the written consent of both the Agency and
Applicant will be permitted.

11.  The Applicant shall give all required notices and comply with all applicable laws,
ordinances, and codes and shali, at their expense, secure and pay all said fees and charges for the
performance of the work.

12.  Applicant understands and agrees that the Agency, and the City of Winters, their officers,
agents, and employees shall have no responsibility or liability of any failure or inadequacy of
performance or defective workmanship or materials in regard to the agreed-upon improvements.
Applicant shall indemnify, release, defend and hold Agency, City, their officers, emplayees and
agents harmless from all claims, losses, liabilities, damages, suits, actions or proceedings by any
person including Applicants , its employees and agency from personal injury, death or property
damage from any cause whatsoever in whole or in part arising out of this Agreement or the
activities completed hereunder by this indemnification shall not include the sole negligence or
wilful misconduct of Agency, City, their officers, employees or agents.

13.  This Agreement incorporates the following documents as fully a part of this Agreement
as if herein repeated: a) Downtown Fagade Improvement Program Application; and b)
Downtown Fagade Improvements Program Guidelines.

Executed this 22 _day of Yo, 200 &

Winters Community Redevelopment Agency

Executive Director

Property Owner Applicant

Page 2 of 2
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CANIIFCHENRI A
CITY COUNCIL
STAFF REPORT
TO: Honorable Mayor and Councilmembers
'DATE: February 5, 2008
THROUGH: John W. Donlevy, Jr., City Manager,f}”
FROM: Shelly A. Gunby, Director of Financial Management

SUBJECT: Treasurer Report for November 2007

RECOMMENDATION:
The City Council receives and file the City of Winters Treasurer's Report November
2007

BACKGROUND:

The City of Winters financial policy requires monthly reports regarding receipts,
disbursements and fund balances be submitted to the City Council for review, the
reports for the month of November are before you.

General Fund:
General Fund revenues are 16% of budgeted. The following items affect how the cash
flows into the general fund.
* The first installment of Property tax will be received in January 2008. The
first installment represents 11% of budgeted revenues for the fiscal year.
e The first installment of Property tax in lieu of sales tax will be received in
January 2008. The first installment represents 2% of budgeted revenues
for the fiscal year.
e The first installment of Property tax in lieu of VLF will be received in
January 2008. This first installment represents 8% of budget revenues for
the fiscal year.
* Sales and Use Taxes are remitted to the City two (2) months after they
are received by the State Board of Equalization.
Municipal Services Tax collections are 42% of budgeted.
Building permit fees collected are 18% of budgeted, while the building
permit supplement fee is 9% of budgeted

General Fund Expenditures are 29% of the budgeted expenditures. Staff is continuing
to be frugal in expenditures.

Other Funds:

Fund 211 City Wide Assessment District: Expenditures are 35% of budgeted and the
first installment of the City Wide Assessment fee will be received from the county in
January 2008.
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Fund 221 Gas Tax: Expenditures are 35% of budgeted.
Fund 231 State COPS: Expenditures are 33% of budgeted.

Funds 701 Redevelopment Non-Housing Tax Increment and 711 Redevelopment
Housing Tax Increment: The first installment on property taxes will be received in
January 2008. Expenditures for these funds are 34% of budget for the Community
Development Agency Increment fund . The Low income housing expenditures are 42%
of budgeted. '

Fund 611 Water Fund: Revenues are 41% of budget, and Expenditures are 50% of
budgeted, this is due to the implementation of capital projects for the water system.

Fund 621 Sewer The Sewer O & M fund expenditures are 43% of budgetéd while
revenues are 42% of budgeted. .

FISCAL IMPACT:
None
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City of Winters

Cash and LAIF Balances
As of Movember 30, 2007

BALANCE Balance
Fund Description 6/30/07 11/30/07

101 General Fund $ 2,723,453 $ 1,751,130
208 First Time Homebuyer 76,540 78,622
211 City Wide Assessment 61,214 (34,414)
212 Flood Assessment District 3,470 3,564
221 Gas Tax (12,804) 5,547
223 PERS Trust Fund 209,787 217,603
231 State COPS 1913 150,474 66,387
243 COPS MORE Grant 1,549 1,591
251 Traffic Saftey 135,461 142,512
252 Asset Forfeiture 13,652 11,865
254 Vehicle Theit Deterrent 27,680 28,433
261 Traffic Congestion Relief 83,978 86,262
274 Park Grant (531) {1,076)
291 Beverage Recycling Fund 12,694 20,518
294 Transportation(Including Bus 209,741 88,506
298 Workforce Grant (61,699)
311 STBg-700 Housing Grant (1,971)
321 EDBG 99-688 Buckhorn 1,240
351 RLF Heusing Rehab 29,783 73,788
352 RLF First Time Homebuyer 49,195 115,325
355 RLF Small Business 174,153 195,495
356 RLF-HOME Program 44,492 45,702
411 Street Impact Fee 1,374,015 1,013,762
412 Storm Impact Fee 135,442 139,196
413 Parks and Recrealion Impact 697,771 712,409
414 Police Impact Fee 290,058 278,004
415 Fire Impact Fee 215,002 202,037
416 QGeneral Facilities Impact Fe 291,150 306,381
417 Water Impact Fee 524,068 542,873
418 Sewer Impact Fee 777,409 805,341
421 Genceral Fund Capital 500,184 514,081
422 Landfill Capital 352,467 359,233
424 Parks and Recreation Capital 162,606 288,628
427 Capital Equipment Fund 453,724 500,542
429 Service Reserve 525,253 539,537
481 General Plan 1992 Study (580,030) (577,883)
482 Flood Control Study 1,175 1,207
492 RAJA Storm Drain 34,869 35,815
494 Captial Asset Recovery Fee 56,069 63,570
496 Storm Drain Non-Flood 212 218
501 General Debt Service 51,281 52,914
502 General LTD 2
611 WaterO&M 183,802 (30,150}
612 Water Reserve 43,159 55,595
616 Water Conservation 8,813 27,331
621 Sewer O &M 7,694 (114,177)
623 Sewer Bond 96,450
651 Central Services 17,738 15,316
701 Redevelopment 2,735,419 2,310,434
702 2004 Bond Proceeds 1,983,537 1,728,156
703 2007 Bond Proceeds 8,850,618 8,952,258
711 RDA Low Income Housing 726,726 528,730
712 RDA 2004 LIH Bond Proceeds 1,296,123 1,325,462
713 2007 LIH Bond Proceeds 1,466,595 1,474,456
751 Redevelopment LTD 18,719 18,912
821 Winters Library 464,724 477,363
831 Swim Team 53,792 64,868

Total Cash $27,809,884 $25,448,082
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City of Winters
General Fund Revenue Summary
July 1, 2007 through November 30, 2007

% of Year Completed

42%

% of
Budget 2007 November Year to Date  Budget
G/L Code  Account Description 2008 Actual Actual Received
101-41101 Property Tax $ 730,775 0%
101-41102 Property Tax in Lieu of Sales Tax 90,000 0%
101-41103 Property Tax in Lieu of VLF 505,925 0%
101-41401 Sales & Use Tax 270,000 23,300 55,981 21%
101-41402 Prop 172 25,000 0%
101-41403 Franchise Fee 205,040 285 37,827 18%
101-41404 Property Transfer Tax 16,000 0%
101-41405 Utility Tax 378,000 33,816 162,344 43%
101-41406 Municiple Services Tax 278,520 23,390 116,580 42%
101-41408 TOT Tax 3,200 1,940 61%
101-41511 Off-Highway VLF 200 0%
101-46101 Building Permit Surcharge 237,768 8,235 20,479 9%
101-41407 Business Licenses 26,200 540 2,981 11%
101-46102 Building Permits 92,853 4,994 16,256 18%
101-46103 Encroachment Permit 1,600 104 10%
101-46104 Other Licenses & Permits 48,853 2,324 6,656 14%
101-41507 Motor Vehicle in Lieu 51,000 3,489 14,213 28%
101-41509 Homeowners Property Tax Relief 15,000 0%
101-48106 Post Reimbursement 3,500 890 25%
101-41511 Off-Highway Motor Vehicle
101-42102 Copy Fees 150 2 28 19%
101-42103 Plan Check Fees 61,387 1,676 7,472 12%
101-42104 Planning Application Fees 2,000 2,500 125%
101-42105 Sales of Maps and Publications 150 0%
101-42108 Police Reports 800 56 296 37%
101-42109 Fingerprint Fees 2,800 264 2,055 73%
101-42111 Towing/DUI Reimbursement 2,000 275 720 36%
101-42112 Ticket Sign Off Fees 250 50 166 66%
101-42201 Recreation Fees 7,500 2,028 27%
101-42203 Youth Drama Revenues 4,000 0%
101-42205 Basketball Revenues 4,700 0%
101-42211 Pool Ticket Sales 2,000 5,076 254%
101-42215 Swim Passes 2,000 225 743 37%
101-42216 Swim Lessons 1,800 €00 33%
101-42217 Water Aerobics Fees 500 0%
101-42219 Life Guard Classes 900 0%
101-42301 Park Rental 850 255 30%
101-42302 Library Hall Rental 800 45 540 68%
101-42303 Community Center Rental 21,000 544 12,762 61%
101-42304 Community Center Insurance Collected 2,500 363 15%
101-44101 Rents/Leases Revenues 40,000 3,184 14,456 36%
101-43110 Fines-No Building Permits 750 45 6%
101-44102 Interest Earnings 96,000 14,063 15%
101-46106 Reinspect Fee 50 348 696%
101-42101 Contributions 2,669
101-49102 Reimbursements/Refunds 453 3,831
101-49104 Miscellaneous Revenues 20,000 1,650 55,120 276%
101-49108 Commissions on Coke Machine 100 0%
101-49109 Developer Planning Reimbursement 15,000 8,697 58%
101-49901 PERS Asset Transfer 160,000 0%
101-49111 Fireworks Contributions 3,000 3,223 107%
101-49999 Interfund Operating Transier 26,814 -7,000 -7,000 -26%
Total General Fund Revenues $3,458,635 $101,797 $ 567,347 16%
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City of Winters
Summary of Revenues
July 1, 2007 through November 30, 2007

% of Year Completed 42%
Budget November Yearto Date Budgetto be % of Budget
Fund Fund Description 2007-2008 Actual Actual Received Received
101 General Fund 3,458,635 101,795 567,346 2,891,289 16%
106 Monitoring Fee 3,023 1,085 1,938 36%
211 City Wide Assessment 285,581 285,581
212 Flood Assessment District 137 49 88 36%
221 QGas Tax : 130,509 10,642 44,282 86,227 34%
223 PERS Trust Fund 14,605 3,004 11,601 21%
231 State COPS AB1913 107,384 1,462 105,922 1%
243 '96 COPS MORE Grant 61 22 39 36%
251 Tralfic Saftey 11,678 2,318 9,360 20%
252 Asset Forfieture 561 121 282 279 50%
254 Vehicle Theft Deterrent 1,093 393 700 36%
261 Traific Congestion Relief 3,317 1,191 2,126 36%
262 Street Grants 485,000 485,000
291 Beverage Recycling 5,502 5,180 322 94%
294 Transportation 284,505 23,045 261,460 8%
298 Workforce Grant 425,000 425,000
311 8TBG 700 Housing 5,765 932 55,968 (50,203) 971%
313 STBG 96-1043 Housing & Public W 7,645 727 3,635 4,010 48%
316 HOME-Choc 7000 7,000 {7,000)
321 EDBG 99-688 Buckhorn 16,168 1,450 7,252 8,916 45%
351 RLF Housing Rehab 6,393 192 22,021 {15,628) 344%
352 RLF Affordable Housing 8,980 288 33,095 (24,115) 369%
355 RLF Small Business 22,546 2,177 14,705 7,841 65%
356 RLF HOME Program 631 (631)
411 Street Impact Fee 1,444,533 25,946 1,418,587 2%
412 Storm Drain Impact Fee 9,900 1,895 7,905 20%
413 Parks & Recreation Impact Fee = 4,543,552 4,071 17,913 4,525,639
414 Public Saftey Impact Fee 1,030,201 1,083 6,355 1,023,846 1%
415 Fire Impact Fee 1,069,501 1,645 6,405 1,063,096 1%
416 QGeneral Facilities Impact Fee 1,579,318 2,419 8,673 1,570,345 1%
417 Water Impact Fee 358,039 13,262 344,777 4%
418 Sewer Impact Fee 487,558 18,001 469,557 4%
421 General Fund Capital 20,633 7,097 13,536 34%
422 Landfill Capital 14,155 4,973 9,182 35%
424 Parks & Recreation Capital 1,445,885 533 1,445,352
427 Capital Equipment 67,984 106,223 (38,239) 156%
481 General Plan 1992 83,656 617 2,147 81,509 3%
482 Flood Control Study 46 . 17 29 37%
492 RAJA Storm Drain 1,374 493 881 36%
494 CARF 9,229 575 3,333 5,896 36%
495 Monitoring Fee 83,656 617 1,970 81,686 2%
496 Storm Drain Non-Flood 8 3 5 38%
501 General Debt Service 2,745 731 2,014 27%
611 WaterO& M 925,807 75,713 380,859 545,038 41%
612 Water Reserve 3,500 1,381 2,585 915 74%
616 Water Conservation Q70 4,852 (4,852)
621 Sewer O&M 997,502 83,721 421,615 575,887 42%
623 Sewer Bond 8,284 8,284
701 Community Redevelopment 37,520 {37,520)
702 RDA Project Area Fund 75,432, 29,166 46,266 39%
711 Community Redevelopment LIH 423,887 7,941 415,946 2%
712 RDA Housing Project Area 15,025 (15,025)
751 Community Redevelopment LTD 280 11,258 (10,978) 999%
221 Winters Library 18,355 6,590 11,765 36%
831 SBwim Team 65,238 2,835 62,216 3,022 95%
Total Revenues $20,054,436 $300,971 $1,999,963 $18,054,473 10%
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City of Winters

Summary af Expenditures

July 1, 2007 through December 31, 2007

‘% of Year Completed 42%
Budget November  Year to Date Balance of % of Budget
Fund Fund Description 2007-2008 Actual Actual YTD  Budget Available Used
101 General Fund Expenditures by Department
110 City Counecil $ 3,467 % 12 $ 178 § 3,289 5%
120 City Clerk 6,900 773 2,997 3,903 43%
130 City Treasurer 334 29 144 190 43%
150 City Attorney 41,300 14,313 29,513 11,787 T1%
160 City Manager 30,048 2,374 11,697 18,351 39%
170 Administrative Services 173,814 12,001 62,445 111,369 36%
180 Finance 2,298 190 897 1,401 39%
210 Police Department 1,719,069 100,107 592,681 1,126,388 34%
310 Fire Department 433,872 136,624 136,624 297,248 31%
410 Community Development 410,615 31,241 151,779 258,836 37%
420 Building Inpections 128,001 9,597 50,932 77,069 40%
610 Public Works-Administration 1,015,659 15,616 83,023 932,636 8%
710 Recreation 142,776 5,569 46,046 96,730 32%
720 Community Center 92,801 9,125 35,052 57,749 38%
730 Swimming Pool 51,553 1,334 30,699 20,854 60%
Total General Fund Expenditure $ 4,252,507 $ 338,905 $1,234,707 $ 3,017,800 29%
211 City Wide Assessment 290,583 29,061 101,573 189,010 35%
221 Gas Tax Fund 119,169 11,388 41,861 77,308 35%
231 State COPS 1913 216,956 14,521 72,507 144,449 33%
251 Traflic Saftey 4,500 4 500 :
261 Traffic Congestion Relief 103,780 103,780
262 Street Grants 458,300 458,300
274 Park Grant 11,200 440 545 10,655 5%
291 Beverage Recycling Grant 6,000 1,021 4,979 17%
294 Transportation 935,750 4,979 139,233 796,517 15%
298 Workforce Housing 117,547 71,699 61,699 55,848 52%
311 STBG 700 Housing Rehab 479 53,997 {53,997)
313 STBG 96-1043 Housing & Public W 727 3,635 (3,635)
316 HOME-Choc 7,000 7,000 (7,000)
321 EDBG 99-688 Buckhorn 1,450 8,491 (8,491)
411 Street Impact Fee 1,146,206 91,956 311,718 834,488 27%
412 Storm Drain Impact Fee 8,556 8,556
413 Park & Recreation Impact Fee 16,672 1,731 6,446 10,226 39%
414 Public Saftey Impact Fee 469,756 98 18,067 451,689 4%
415 Fire Impact Fee 490,556 98 18,347 472,209 4%
416 General Facility Impact Fee 8,555 8,555
417 Water Impact Fee 2,102,855 640 673 2,102,182
418 Sewer Impact Fee 4,714,695 4,714,695
422 Landfill Capital 67,700 1,150 66,550 2%
427 Equipment Replacement Fund 163,961 . 83,356 80,605 51%
494 CARF 40,000 40,000
495 Monitoring Fee 617 2,047 (2,047}
611 WaterO& M 888,550 89,603 443,258 445,292 50%
621 Sewer O & M 1,251,367 193,579 533,252 718,115 43%
623 Sewer Bond 98,884 (98,884)
651 Central Service Overhead (2,480) 2,480
701 Community Redevelopment 1,673,169 58,889 566,617 1,106,552 34%
702 RDA Project Area Fund H 8,667,582 41,207 311,530 8,356,052 4%
711 Community Redevelopment LIH 526,983 16,089 223,862 303,121 42%
712 LIH Bond Proceeds 1,687,684 1,687,684
751 Community Redevelopment LTD 11,157 (11,157}
831 Swim Team 72,671 2,093 51,605 21,066 71%
Total Expenditures $30,513,810 $ 967,249 $4,405,758 $ 26,115,052 14%
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City of Winters

Fund Balances Report
Estimated Fund Balances as of November 30, 2007

Audited Fund  Revenues Expenditures Estimated Fund
Balance T/1/07- 7/1/07- Transfers Balance Change From
Fund Fund Description 6/30/2007 11/30/2007 11/30/2007 In/(Out}] 11/30/2007 6/30/2007
101 General Fund $ 2,601,415 $ 574,346 $1,234,706 $(7,000) $ 1,934,055 $ (667,360)
208 First Time Homebuyer 77,536 1,085 - 78,621 1,085
211 City Wide Assessment 65,953 101,573 ~ . {35,620) (101,573}
212 Flood Assessment District 3,515 49 - 3,564 49
221 Gas Tax 720 44 282 41,861 = 3,141 2,421
223 PERS Trust Fund 214,599 3,004 ' - 217,603 3,004
231 State COPS 1913 152,432 1,462 72,807 - 81,387 (71,045)
243 '96 COPS MORE Grant 1,569 22 - 1,591 22
251 Traffic Saftey 140,014 2,318 - 142,332 2,318
252 Asset Forfeiture 11,462 282 - 11,744 282
254 Vehicle Theft Deterrent 28,040 393 = 28,433 393
261 Traffic Congestion Relief 85,071 1,191 - 86,262 1,191
274 Park Grant (831 545 - (1,076) (545}
291 Beverage Recycling Grant 12,859 5,180 1,021 - 17,018 4,159
294 Transportation 209,694 23,045 139,233 - 93,506 (116,188}
298 Workforce Grant 61,699 - (61,699) {61,699)
311 STBG 700 Housing (1,971} 55,968 {53,997) - 1,971
313 STBG-96-1043 Housing and P (29,070} 3,635 (3,635) {29,070) -
316 HOME-Choc (7,000) - 7,000 - -
321 EDBG 99-688 Buckhorn 1,240 7,252 {8,491) 1 {1,239)
351 RLF Housing Rehabilitation 41,809 422 21,599 63,830 22,021
352 RLF Affordable Housing ‘67,254 697 32,398 100,349 33,095
355 RL¥F Small Business 176,436 2,579 12,126 151,141 14,705
356 RLF HOME Program 45,071 631 - 45,702 631
411 Street Impact Fee 1,486,296 25,946 311,718 - 1,200,524 (285,772)
412 Storm Drain Impact Fee 167,201 1,995 - 169,196 1,995
413 Parks & Recreation Impact 697,042 17,913 6,446 - 708,509 11,467
414 Public Saftey Impact Fee 293,616 6,355 18,067 . 281,904 (11,712)
415 Fire Impact Fee 217,580 6,405 18,347 - 205,638 (11,942)
416 General Facilities Impact 294,940 8,973 o 303,913 8,973
417 Water Impact Fee 530,921 13,262 673 - 543,510 12,589
418 Sewer Impact Fee (229,217} 18,001 - [211,2106) 18,001
421 General Fund Capital 506,983 7,097 - 514,080 7,097
422 Landfill Capital 355,410 4,973 1,150 - 359,233 3,823
424 Parks and Recreation Capit 163,095 533 - 163,628 533
427 Equipment Replacement Fund 459,608 7,339 83,356 98,884 482,475 22,867
481 General Plan 1992 (580,030) 100 2,047 {577,883) 2,147
482 Flood Control Study (123,810) 17 - (123,793} 17
492 RAJA Storm Drain 25,733 493 - 26,226 493
494 CARF 56,787 3,333 - 60,120 3,333
495 Monitoring Fee 77 1,970 {2,047) - {77)
496 Storm Drain Non-Fleod 215 3 - 218 a
501 General Debt Service 52,188 731 - 52,919 731
611 WaterO&M 470,027 380,859 438,406 (4.852) 407,628 (62,399)
612 Water Reserve 46,251 2,685 - 48,836 2,585
616 Waier Conservation 8,813 4,852 13,665 4,852
621 SewerO&M 2,508,967 421,615 533,252 - 2,397,330 {111,637)
623 Sewer Bond 98,884 (98,884) - (98,884)
651 Central Service Overhead (2,480) {2,480) - - 2,480
701 Community Redevelopment 2,848,291 26,363 566,617 11,157 2,319,194 {529,097)
702 RDA Project Area 1,993,740 29,166 311,530 - 1,711,376 (282,364)
711 Community Redevelopment LI 759,672 7,941 223,862 - 543,751 (215,921)
712 RDA Housing Project Area 1,310,437 15,025 - 1,325,462 15,025
751 Community Redevelepment LT 1,107,759 11,258 {11,157) 1,107,860 101
821 Winters Library 470,773 6,590 - 477,363 6,590
831 Winters Library 53,5616 62,216 51,605 - 64,127 10,611
911 General Fixed Assets 4,543,056 - 4,543,056 -
Totals $24,497,458 $1,809,900 $4.215694 $ - $22,091,664  $(2,405,794)
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CITY COUNCIL
STAFF REPORT
TO: Honorable Mayor and Councilmembers
DATE: February 5, 2008
THROUGH: John W. Donlevy, Jr., City Manager

FROM: Shelly A. Gunby, Director of Financial Management k&%
SUBJECT: Investment Report for November 2007

RECOMMENDATION:
The City Council receive and file the City of Winters monthly investment report for
November 2007

BACKGROUND:

The City of Winters financial policy requires at minimum, quarterly investment earnings
reports. The attached report shows the earnings November 2007, as well as the year
to date investment earnings. The City of Winters is invested in Local Agency
investment Funds (LAIF), a savings account at our local First Northern Bank, a
Guaranteed Investment Contract for 2004 Tax Allocation Bond Reserve, and receives
interest payments on the various CDBG and EDBG funded loans made to residents
and businesses within the City of Winters. The investment earnings for November
2007 reflect investment earnings from the CDBG and EDBG funded loans.

FISCAL IMPACT:
None.
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